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2YNOWH

H tmmapoloa ‘EkBeon depeyyudtnTag kai XpnuatooikovopikAg KatdoTtaong (SFCR) katapTioTnKe We
Baon 1o TTACicIO QepeyyudTNTAG TTOU £Qapudletal otnv EAAGSa atrd 1o vépo 4364/2016 kai Twv
kavoviopwv (EE) 2015/35 kai (EE) 2015/2452 ka1 eykpiBnke ammd 10 Aloikntikdé ZupfouAio Tng
Etaipiag tTnv 4/5/2018.

H Etaipia katapTifel Kai dnuoaolcvel TIG TAKTIKEG OIKOVOUIKEG TNG KaTaoTdoeig auugwva he Ta Alebvn)
Mpétutra XpnuartoolkovouikAg Avagopds (“‘AMXA” f “IFRS”). Ta mood kai ol  OIKOVOMIKES
Kataotaoeig katd AMXA yia tnv xprion mou éAnge tnv 31 AekeuBpiou 2017, Tou mepiAapBavovTal
otnv Tapouca ‘ExkBeon ®PepeyyudtnTag Kal XpnuatoolkovopikAg KardoTtaong, avauéverar va

OpPIOTIKOTTOINOOUV Kail va dnuoacisuBolv oupgwva Je TIG dlaTdgelg Tou K.v 2190/1920.

To medio e@apuoyAg QUTAG TnG €kBeong KaAUTTel Ta akdAouBa Béuyata ot oxéon HE TIG
EMXEIPNUATIKEG  OpaoTnpidTnTeg TnG Alphalife. Mo ouykekpiyéva Tnv  dpacTtnpidTnTa  Kal
aommoteAéopaTta, To oUoTnua dlakuBépvnong, To TIPOPIA KivdUvou, TnVv OTroTiUNGn yia OKOTToug

QEPEYYUOTNTAG Kal TEAOG TNV dlaxeipion KEPAAQiWY Kal KEQAAQIAKES ATTAITHOEIG PEPEYYUOTNTAG

H Etaipia katapTifel kai dnuoaoievel TIG TakTIKEG OIKOVOMIKEG TNG KaTaoTdoeig aupgwva pe ta Aiebvn)
Mpdétutra Xpnuatooikovouikng Avagopdg (“AMNXA” A “IFRS”). Ta mmood otoug Tivakeg TnG “EkBeang
QepeyyudTnTag kai XpnuartooikovouikAg Kardotaong (SFCR) agopolv atnv xprion tou étoug 2017
Kal oUykpion Pe TNV Xprion éroug 2016.

ApaotnpioTnTa Kai amoreAéouara
H Etaipia “AlphaLife Avwvupog AceahioTiki ETaipia Zwig” eival Buyatpikn Tng Tpdmefag Alpha Bank

Kal dpacTnploTroigital aTov KAGdo Ac@alioewv ZwngG.

Katda mn xprion 2017, n Etaipia cuvéxioe Tnv avodikr TTOpEia eviog Twv duvatoTATwy TNG EAANVIKAG
Oikovopiag kal Twv u@IoTaduevwy Treplopiocuwy (capital controls) BeATiwvovrag onPAvTIKA Ta
OIKOVOUIKA aTTOTEAEOHATA, TOUG OEIKTEG PEPEYYUOTNTAG KAl TNV KEQAAAIAKK ETTAPKEIA OTTWG AVAAUTIKG

TTapaTtiOevral oTnv TTapouca ékBean. M0 CuykekpIpéva ETTITEUEE T KATWO!:

e AUEnon Tou gv 1I0XU ac@ANIOTIKOU XapToguAakiou atrd 26.990 oe 30.086 cuppoAaia

e AUEnon Tou emevOUTIKOU xapTo@uAakiou Kal xpnuatikwv Olabecipywv  (Asset under
Management) katd 30,9% uTTepKAAUTITOVIOG TNV QVTiOToIXn aUENon Twv HPaBnuUATIKWV
ATTOOEPATWY TWV TEXVIKWV TTPORAEWEWV (UTTOXPEWOEIG TTPOG ACQPANITUEVOUG)

o AUEnon Twv €00dwv eTevdUoEwWV KaTd 52% Trou dilao@alifel Tnv KAAUWn Tou TeEXVIKOU
EYYUNUEVOU ETTITOKIOU Kal atrodidel aTOUG ag@AAIOUEVOUG TTPOIOV uTTEPATTOd00NG BACEl TWV
6pwv aupBoAaiwv

e AU&non Tng kepdoopiag PeTd atTd POpoug KaTd 4,3¢eK. EUPW
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e AU¢non Twv 18iwv KeQaAaiwv katd 66% atrd 50 ek. eupw o€ 82 k. EUPW

e BeAtiwon Tou Agiktn PepeyyudTnTag a1t 526% o€ 616% pe Xprion Twv PETORATIKWY JETPWV

e AlgUpuve TO TTPOOEPEPOUEVA TTPOIOVTA TTPOG TOUG aOo@AAICPEéVOUG PE Tnv O1dBson véou
AoQ@OAAIOTIKOU TTPOYPAMMATOG TOAKTIKWY KaTaBoAwv T1Umou Unit Linked aufdvovrag Tig
ETTIAOYEG TWV TTEAQTWYV TNG.

o T[lpoéPn oe ouvexeic evépyeleg PBeAtiwong tTng ETaipikAg AlakuBépvnong, TTOAITIKWV Kal
10dIKaoIWV TNG o0t eTTTTEdO ATTOTEAEOPOATIKOTEPNG AeiToupyiag, Alaxeipiong Kivouvwy Kai
Ao@AAIOTIKOU TTPOYPAUUATOS TOKTIKWY KaTaBoAwv T1UTou Unit Linked augdvovtag Tig

ETTIAOYEG TWV TTEAATWV TNG.

2nuavrika yeyovora kard 1o 2017

H AlphaLife ouppeteixe oto Tpoypappa aviaAlayng EAANviKwv OpoAdywv katd 75%. H cuppetoxn
oto Tpoéypappa  aviaAdayng  EAAnvikwv  OpoAdywv  eTTEQEPE BeAtiwon amd  TAEUpag
EUTTOPEUTINOTNTOG, XAWNAOTEPN HETAPRANTOTNTA TOU XAPTOQUAGKiOU Twv OpoAdywv EAAnvikoU

Anuoagiou TTou dlakaTéXEl Kal augnaon Tng kepdoopiag.

EmmAéov poéPn oe alvaywn cuvaAAayig avTioTdbuiong Kivduvou péow Trapaywyou Total Return
Swap (TRS) oe pépog Twv EAAnvikwv Kpatikwv OpoAdywv 1rou diatnpei n Etaipia o1o €1mevouTiké
TNG XOPTOQUAGKIO, TTPOKEIJEVOU YIQ TNV AVTIOTABUION TIOTWTIKOU Kal ETTITOKIOKOU KIVOUVOU Kal Tnv

atroTeAeopaTIKOTEPN BIAXEipIon TOU ETTEVOUTIKOU TNG XAPTOQUAAKiOU

Ta Baoikd peyédn amoteAeoudtwy TnG ETaipiag cuvoyiovrtal otov KATwOI TTivaka:

AtmroteAéopara xpong katd AIMXA (000s supw)

Eyyeypauuéva ac@aAioTpa kal cuvagr £60da 43.386 52.279
‘Ecoda eTTevdUCEWV 12.130 7.963
Képdn atmd TTwAnon eTevducEwv 3.815 854

MaBnuaTikég ao@aAioTIKEG TTPORAEYEIS -42.931 -49.928
AouAegupéveg TTpounBeleg kKal Gueca £€£0da TTapaywyng -1.900 -2.146
E&ayopég oupBolaiwv & TTANpwIéEG TTAPOXES -4.564 -2.908
ATtronuIwoelg Zwng 195 -345

evika €€0da -1.550 -1.378

Képdn mpIv ToV Opo E1005ANATOG
DOpog €I00BAUATOS

KaBapd képdn HETA TOV POPO E10083AMATOG

Xpnuatooikovouiky @éon AXIA (000s eupw)

2UvoAo EvepynTikou 357.142 272.730
£K TOU OTTOIOU ETTEVOUVTIKO XQPTOPUAGKIO Kal XpnuaTtikda Siabéaiua 349.551 267.322
2UVOAO YTTOXPEWTEWY 274.631 223.176
£K TOU OTTOIOU TEXVIKES TTPOBAEWEIS 262.202 219.555
‘1510 ke dAaia AXIA (000s eupw) 82.511 49.554
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1810 kepaAaia PepeyyuoTntag Il & Asikteg PepeyyudTNTOAG

1810 kepaAaia PepeyyuotnTag Il (000s eupw) 76.509 44.386
Agiktng PepeyyudTnTag yia TNV KAAuyn Tou SCR 616% 526%
Agiktng PepeyyudTnTag yia Tnv kdAuyxn Tou MCR 1369% 1161%

Z0oTtnua AlakuBépvnong

H "ExkBeon avagéperal otoug poAoug Kal TIG apuodIdTnTeG Tou AloiKnTIKoU ZuufouUAiou, Twv

EMTPOTIWY TTOU TO aTNPICoUV, TWV BACIKWY AEITOUPYIWV KAl TWV UTTEUBUVWY QUTWV.

To ouoTtnua diakuBépvnong TnG Alphalife tepiAaufdavel eTapkr Kal dlapavh opyavwTikr o HE
oaQr KaTavoun Kal KatdAAnAo dlaxwpIiouo KabnkovTwy waoTe va dlac@aAileTal N XpNoTA Kal CUVETH
Ol10ikno1 TNG, KABWG €TTIONG QTTOTEAEGUATIKO PNXAVIOPO PE TOV OTToio Slao@aAifeTal n ueTadoon
TTANPOPOPILV €VTIOG TNG emixeipnons. To olotnua diakuBépvnong g Etaipiag eyyudtar tnv
KOTOAANASTNTA Kal TNV agIOTIOTIa TwV PEAWV TNG Al0iknong Kai Twv TTPOCWTTWY TTOU A0KOUV £PYACiEg
Tou TrepIAaUBAvovTal OTIC PBACIKEG AeIToupyieg TNG €TIXEipNnONG KaBwg €Tmiong Tnv opbr Kai
atmmoTeAeopaTikl opydvwon Tng Olaxeipiong KivoUuvwy, TnG KAVOVIOTIKAG CUUPOPYWONG, Tou
E0WTEPIKOU EAEYXOU, TNG AVAAOYIOTIKAG AEITOUPYIAG KAl TWV EEWTEPIKWY AVABETEWY OPACTNPIOTATWY.

To opyavwTIKO OXAMA Kal 0 KAvovIoUOG AeIToupyiag TTou akoAouBeital kaBopilel Tn Bacik dour NG
Etaipiag, Tn ouvepyaaoia pe Tov Opido Tng Alpha Bank, Tn Asitoupyikh didpBpwon, Ta Kabrikovta Kai
TIG apuOdISGTNTEG KABWG KAl TOV GUVTOVIOUO Kal TIG YPAUUES avapopds Tou AloIKNTIKOU ZupuouAiou Kai

Twv geAWV TnG Aloiknong, Twv EmTpomtwy Kal Twv Movddwyv tng ETaipiag:

AIOIKNTIKS ZUBouAlo

Movada
Ecwrtepikol —
< EAéyxou
= Emitpori
E'I'[EVEUTIK'H EAéyyou
E1'r|1pprrr1 Movada
A|o:)(s|p|oaugg L KavovioTIKAG —_—
XapropuAakiou ZUuppSpewong
I_EIH|I?onﬁ Movéda
POIOVTWY r Alayeipiong — @ ALPHA BANK
: KivdUvwov
SUVTOVIOTIKN |
Emirporr Fevikr) AledBuvon Movdda
MNAnpogpopikng AvaAoyICTIKNG
‘ AgiToupyiag

Nopikn YTrnpecia

Aigibuvon Epyooimy

Movdada Oikovouik®v
YTThpeciwv

—

Movdda Movdd
Acpaiicewv MA ovaoa
ZWwAg NPoPopIKNG
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MpogiA Kivduvou

H Aiaxeipion Kivdovwy 1ng Alphalife xpnoipotrolei 0Uo Bacikég peBOOOUG PETPNONG Kal EKTIUNONG
TWV KIVOUVWV TNG, TNV TUTTOTTOINPEVN TTPOCEyYIon GTo TTAdiolo Tng EIOPA kai Tnv afloAdynan Twv
TTOIOTIKWV KIVOUVWYV TTOU AVTIHETWTTICOVTAI HECW OIAXEIPIOTIKWV EVEPYEIWV.

21y evotnTa TTApPEXOVTAl TTANPOYOPIEG yia To TIPO®IA kivdUvou Tng Alphalife kol avaAuetalr n
pJeTaBoA Tou o€ oxéon e TO Trponyouuevo £€10G. MNa tnv Alphalife o peyaAdtepog Kivouvog
dlagaivetal va gival o Kivduvog Ayopdg Kal 1o ouykekpipéva o Kivouvog Zuykévipwong kal Kivduvog

MoTwTikoU MepiBwpiou.

2017 2016

Neiroupyikog Kivduvog 1.751 1.947
Kivduwog Ayopdg 9.982 4.220
Kivduvog AvricupBaAASuevou 439 3.295
Ac@aAioTikog Kivduvog Zwig 1.708 1.285
Ogpehog dlaoTtropdg -1.459 -2.312

ZUvoAo KepaAaiakwv ATTaiTQoewV - SCR pe perafarika pétpa VA & A 12.421 8.435

AchHoALoTIKEC
Kivduvog Zwrg

AETOUpPYLKOC
KivGuvocg
11%

Kivduvog
AVTLOU ULBOAA DL

3%
B AsEwToupylkog Kivsuvog

m Kivduvocg Ayopdcg
m Kivbuvog AvTiou LBoAAOpEvOU
W AchUALoOTIKOC Kivbuvog Zw A

Operog S1xomopdg

m Kivduvocg Ayopdc
65%

12.000

9.982
10.000

8.000

6.000

4.000

m2017

w2016

1.947
2.000 1.751

MELTOUPYLKAC KivBuvog KivSuvog Ayopag Kivduvog Acpar oTikd KivSuvog o]

AVTLOU PBCAROpEVOU Zwig

-2.000

-1.459

-2312

-4.000
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H AlphaLife Bdacel Twv UTTOAOYICHWY KEQAAQIAKNG ETTAPKEIOG KAl TWV OTTOTEAECUATWVY TnG Idiag
ACloAoynang Kivouvwy Bewpei 0TI TO TTPOQPIiA KIVOUVOU TNnG €ival KaAG eAeyxOueEVO, UTToOTNPI(OUEVO

atd agloTioTeG OIadIKOTIEG KAl ATTOTEAETUATIKO YEVIKO TTAQiTIO dlaxeipiong KIVOUVWV.

AmroTignon kard ®epeyyuornra ll

H arroTiunon Tou evepynTIKOU, TWV TEXVIKWVY TTPORAEWEWV KABWGS Kal TWV UTTOAOITTWY UTTOXPEWOCEWV
Tou TTABNTIKOU €xouv amomiunBei pe BAon Ta oToiXeia TOu I0OAOYIOPOU o€ TpEXouoeg agieg
(Pepeyyuotnta Il) kail Twv AieBvwv MpoTiTTwy XpnuoTooikovouikAg Avagopdg (AMXA).

To oUvoho Tou gvepynTikoU aTo TEAOG Tou 2017 avepyoTav o€ 356 ek. eupw Baoel Pepeyyuotnta ll. O
OUVOAIKEG TEXVIKEG TTPORAEWEIC avABav ge 266 €K. €Upw Kal Ol UTTOAOITTEG UTTOXPEWaEIG 13,7 &K.

EUpW.

Pepeyyudtnra Il DepeyyudTnra ll
2017 2016

Evepynmko (o€ XIA. €) Avopopewoelg  AvoTTpOOOPHOYEG

1810xpnoIYoTTOIoUMEV EVOWHATA 5 5 2

Ayl GTOoIXEIa

ETevBUoeig (EKTOG EMEVBUOEWY 5 oy 349.551 266.498

ouvdedepévwy pe unit linked

Opohoya 326.281 326.281 239.753
Kpartikd OudAoya 309.615 309.615 226.887
Etaipikd OudAoya 16.666 16.666 12.866

ApoiBaia Kepdhaia 7.269 7.269 20.744

KaraBéoeig TpoBeapiag 16.001 16.001 6.000

Etrevduoeig ouvdedepéveg pe unit

- 7 7 0

linked

MeTagepopeva ‘E€oda MpdakTnong 4.670 -4.670 0 0

AvaBaMopen goporoykn 0 1.277 2451 3.728 2.237

aTaitnon

XpEw(’JTEQ aoQONOTPWV Kal GAAEG 376 376 271

ATTaITACEIG

Tapeio Kal TapeIakd Icoduvaua 377 377 824

Ao TIEPIOUTIOKG OTOIXEID 2.159 2.159 841

2Uvolo Evepynmkou 357.142 356.200 270.673

ANXA Avapopoewoeig Avamrpoocappoyég Pepeyyuomra ll Pepeyyuémra ll

AvaBaMokevn goporoyikn 6.023 1.277 7.300 1.933
uTToXPéWwan
Ynoxpewof.lg TIAPOXWYV TTPOG TO 28 28 12
TIPOCWTTIKO
TexVIKEG TTPOBAEWEIG 265.986 222.539
BéAniorn Exriunon 261.863 339 1.055 263.257 218.824
AMES TexvikéS TPOBAEweIS 339 -339 0

lMepiBwpio Kivoivou - 2.729 2.729 3.180
lMapdywya 4601 4.601
Ynoxpswgag a1rd AoQANOTIKES 120 120 101
5paaTNPIOTNTEG

NOITTEG UTTOXPEWOE 1.657 1.657 1.703
ZUvoAo Maénnkou 274.631 1.277 279.691 226.288

Ala@opd EvepynnkoU Madnnkou  82.511 76.509 44.386
* InUELWVOUE OTLTO 006 Twv 339 mephapBavetal otnv BéAtiotn Extipnon otnv Qepeyyvdtnta I
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Aiaxeipion KepaAaiou

H AlphaLife kdvel xprion tou petafatikoU PETPOU AVAPOPIKA PE TO ETITOKIA Aveu Kivouvou (A),
oupgwva pe 1o apbpo 308y Tng odnyiag 138/2009, oe cuvduaoud pe 1o «volatility adjustment» (VA)
yI0 GKOTTOUG UTTOAOYIGHOU TWV TEXVIKWYV TTPORAEWEWV.

To peTaBaTikd PETPO OTa €MITOKIO AveU KIvOUvou — A Sivel Tnv duvaTtdTnTa VA £QApPOCTEl pia véa
KOUTTUAN €1TITOKioU AapBAavovTag utrown Ta TEXVIKA eTTITOKIa o€ Sl TTepIBAAAOV TTOU TEAIKG Ba 0dnyroEl

O€ PEIWPEVEG TEXVIKEG TTPOBAEWEIG.

Ta idla KepaAaia ammoTeAoUvVTal GTTOKAEIOTIKA aTTd BACIKA idla KEQAAQIO Kal KATnyoploTroloUvTal 6Ad
oe Tier 1. Zuvémela Twv evepyeiwv dlaxeipiong KIvOUVwY aAAd Kal Twv eEEANIEEWV OTO OIKOVOUIKO Kal
ETTIXEIPNUATIKO TTEPIBAAAOV, OI DEIKTEG KEQPOAQIAKNG ETTAPKEING UTTEPKOAUTITOVTOI GNUAVTIKA MPE Kal

XWPIG TN xpfon Tou peTtaBaTikou péTpou A Kal ep@avidovral auénuévol oe oxéon UE TIG QVTIOTOIXES

TINéEG TOUG TNV 31.12.2016.

Xpnon
Kegaaiawit Emdpreia (e xi. €) pe 31.12.2017  HETaBaTkby Xpiion berabanicol Xwpic xpion VA
Kol A
1610 KepaAaia oTig Oikovouikég KataoTaoeig 82.511 82.511 82.511
EmA£§ua 1810 KepdAaia yia Tnv kdAuwn Tou SCR 76.509 53.641 52.682
EmA&€iua ‘1010 KepdAaia yia Tnv kdAuwn Tou MCR 76.509 53.641 52.682
Kegpahaiakn Atraitnon PepeyyudTnrag - SCR 12.421 13.815 13.891
EAdxiotn KegpaAaiaki Atraitnon - MCR 5.589 6.217 6.251
Acgiktng Kepalaiakng Emrdpkeiag SCR 616% 388% 379%
Aciktng KepaAaiakng Erdapkeiag MCR 1369% 863% 843%

AcgikTng kKe@aAalakng amaitnong Pepeyyuotntag SCR — Zuykpion 2017 pe 2016
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AcgikTng eAdxioTng Ke@aAaiakng atraitnong MCR — Z0ykpion 2017 pe 2016

EAdxioteg Amaimoeig Pepeyyuomrag (MCR)

. . 2017 2016
Moo d o€ XIA. EUpW
XpAon peTapaTikwv péTpwy VA kai A 5.589 3.796
Xwpig petapatikd pyérpa A 6.217 4.884
Xwpig yetapartika pérpa VA 6.251 5.008
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ABAvai, 8 Maiou 2017
lMNa tnv ETaipia,

N.E. BioAdkng X. B. XapaAautrommouAog
evikog AleuBuvTrg OIKoVOuIKOG AleuBUVTAG
Méhog AX

E.T. NTpaBdAia

YmeuBuvn Alaxeipiong Kivouvwyv — Chief Risk Officer
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'EkOeon Ave§apTnTou OpkwToU EAeyKTH AoyioTh

Mpog Tn Aloiknon Tng «Alphalife Avavupog AcgpalioTikn ETaipia Zwng»

EA&yEape TIG NpoBAendpeveg and Tov EkTeAeoTikd Kavovioud (EE) 2015/2452 kataoTaocelg TnG 31 AekeuBpiou
2017, o1 onoigg anoteAouvTal anod Tov Iocoloyiopo depeyyuoTntag I1 (unddeiypa S.02.01.02), TIg TEXVIKEG
MNpoBAcyeig (unddelypa S.12.01.02), Ta 'Idia KepaAaia (unddeiypa S.23.01.01), kabwg kai Tig AoIngg
MAnpopopieg (unodeiypaTa S.22.01.21, S.25.01.21, S.28.01.01), (epe&ng o1 «EnonTikég KaTaoTaoeig»), nou
nepiAapBavovTal oTn ouvnuuévn «'EkBeon depeyyuodTnTag kal XpnuaToolkovouikng Kataoraong» Tng
«Alphalife Avivupog AcpaAioTikn ETaipia Zwng» (e@egng n «ETaipia») yia Tn xprion nou €Ange Tnv 31"
AekepBpiou 2017.

O1 EnonTikég KaTaoTdaoelig €xouv ouvTaxBei and Tn dioiknon oUPpwVa HE TIG KAVOVIOTIKEG S1aTAEEIG Kal TN
peBodoAoyia Tng ETaipiag, nou nepiypdgovTtal oTnv EvoTnTa «4» Kabwg Kal OTIG UNOEVOTNTEG «5.2» Kal «5.3»
TNG OUVNUUEVNG «'EKBEONG DepeyyudTNTAG KAl XpNUATOOIKOVOUIKAG KaTtdoTaong», cUP®wva Pe 6oa OXETIKA
opifovTal and 1o N. 4364/2016.

EuBuvn Tng d1oiknong yia Tig EnonTtikéG KaraoTaoeig

H dioiknon eival ungtBuvn yia TV KaTApTION Kal Thv napouciacn Twv EnonTikwv Kataotaocswv cUP@wva pe
TIG KAVOVIOTIKEG dIATAEEIC Kal TN JeBodoAoyia nou neplypageral otnv EvotnTa «4» kabwg kai oTIg
unoevoTnTEG «5.2» Kal «5.3» TnG ouvnuuévng «EkBeong OepeyyuodTnTag Kal XpnUaTooIKOVOUIKAG
KataoTtaong» kai Tig anaitioeig Tou N. 4364/2016, 6nwg Kal yia eKEIVEG TIG E0WTEPIKEG DIKAIDEG, Mou n
dloiknon kabopilel wg anapaitnTeg waTe va kabioTaTtal duvaTr n KatdpTion Twv EnonTikwv KataoTacewyv
anaAAaypévwyv ano ouciwdn avakpifeia, nou oQeileTal ite o€ anaTn &ite og Aadog.

EuBUvn Tou EAgykTH

H ik pag euBlvn €ival va eKPPACOUNE yVmUN €Ni aUTOV TwV EnonTik®v KataoTacswy, PE BAon ToV EAEYXO
pag. Alevepynoape Tov EAeyX0 pag ocUPeva We Ta Aiedvr NMpoTtuna EAEyxou nou €xouv evowpaTwOei aTnv
EAANvikr NopoBeoia (PEK/B'/2848/23.10.2012). Ta MpoTUNa AQuTa anaitouVv va CUHHOPPWVOLACTE HE
Kavoveg deovToAoyiag, kabwg kal va axedialoupe Kal va SIEVEPYOUE TOV EAEYXO HE OKOMO TNV anokTnaon
elAoyng dlacpaliong yia To €av ol EnonTikég KaTtaoTaoelg eival anaA\aypéveg ano ouai®dn avakpipeia.

0O £\eyxog nepiAappavel Tn dievépyela d1adikaci®V yia TNV anokKTnon AEYKTIKWV TEKUNPIWV, OXETIKA HE Ta
nood Twv EnonTtikav Kataotdoewv. O1 eniAeydpeveg diadikaoieg BaaifovTal oTnv Kpion Tou €AEYKTN
nepiAapBavopévng TnG ekTipnong Tou kKivdUvou ouaiwdoug avakpifeiag Twv EnonTikwv Kataotaocewyv, nou
ogeiAeTal €iTe 0 anaTn €ite oe AGBo¢. Kata Tn SIEVEPYEIA QUTWV TWV EKTIUACEWV KIVOUVOU, 0 EAEYKTAG
€EeTalel TIG E0WTEPIKEG BIKAIDEG Mou oxeTilovTal PE TNV KATAPTION Kal napouaiacn Twv EnonTikwv
KataoTtdoswv Tng ETaipiag, pe okond 1o oxedIaopo eAeYKTIKWV d1adikaoi®V KAaTAAANAWV yia TIG NEPIOTATEIG,
aAAa@ Ox1 Je okonod TNV EKPPacn YVWUNG €Ni TNG anoTEAECUATIKOTNTAG TWV E0WTEPIKWV SIKAIdwv Tng ETaipiac.
0O £\eyxog nepiAappavel eniong Tnv a&loAdynaon TnG kataAAnAoTNTag TnG pebodoAoyiag nou Xpnaoihonoineénke
Kal Tou EUAOYOU TWV EKTIUACEWY NMoU &yivav ano Tn dioiknaon, kadwg kal a§loAdynaon TnG CUVOAIKNG
napouciaong Twv EnonTikwv KataoTtaoewv.

MoTeloupe OTI Ta EAEYKTIKA TEKUNPIA NOU £XOUHE CUYKEVTPWOEI €ival enapkn kal kataAAnAa yia Tn Bgpelionon
TNG EAEYKTIKNG HAG YVMOMNG.

Ffvopn

KaTa Tn yvoun pag, ol EnonTikég Kataotaocelg Tng 31 AekepBpiou 2017, nou nepiAapBavovtal oTn cuvnuuevn
«'EkBeon PepeyyudTNTaAG KAl XpnuaToolkovouikng KatdoTtaong» Tng ETaipiag yia Tn xprion nou €éAn&e Tnv 31
AexepBpiou 2017, €xouv KaTapTioTel anod KABe ouaiwdn anowyn, oUPPWVA HE TIG I0XUOUTEC KAVOVIOTIKEG
d1aTa&eig kal 6oa oXeTIka kabopilovTal anod 1o N. 4364/2016, kabwg kal Tn pebodoAoyia nou NeplypaPeTal
oTnv EvoTnTa «4» KaBwg Kal oTIg unoevoTnTeG «5.2» Kal «5.3» TnNG ouvnuuévng «'EkBeang GepeyyuoTnTag Kai
Xpnuartoolkovouikng Katadotaong».



Deloitte.

@&pa Epgaong

Xwpic va d1apoponoloUlE TN YVOMN KAG, EPICTOUNE TNV NPOCOXH 04 OTNV UNOEVOTNTA «5.7» TNG CUVNUHEVNG
«'EkBeang PepeyyudTNTAG KAl XpnUATOOIKOVOUIKNG KaTdoTaong», oTnv onoia neplypageral 611 n Tpaneda Tng
EAAGDOC, wg EnonTikn Apxn cUp@wva pe To N. 4364/2016, unopei va anaiTei Tnv Tpononoinon i
avapopewaon dnUooIsUEVWY ekBETEwV TG ETaipiag ) Tn dnpogieuon npocgBeTwv NANPOPOPI®Y, KABWG Kai Tn
ARwn aAAwv evepyeiwv anod Tn dioiknor TnG. H katapTion Twv EnonTikwv KataoTacewv kai Tng «'EkBeang
DdepeyyudTNTAG KAl XpNUATOOIKOVOUIKAG KaTdoTaong», kabwg Kal o EAeyX0G Hag €xel dievepynBei e Tnv
unobean Ot £xouv An@Oei o1 anapaiTnTeG eyKpioelg kal dev uPioTavTal NPOCOETEG analThOEIG and Thv
EnonTikn Apxn. Aev eKQEPOUNE dnown €av Kal Kata nogo 6a undap&ouv ol OXETIKEG EYKPITEIG I NPOCOETEG
anairnoeig and Tnv EnonTikn Apxn.

Bdaon oUvTagng kai NePIOPICHOG XPAONG

EgioToUpe TNV npocoxn oTnv EvoTnTa «4» KaBwg Kal 0TI UNOEVOTNTEG «5.2» Kal «5.3» TNG CUVNUMEVNG
«'EkBeong ®epeyyudTNTag Kai XpnuaToolkovouikng Kartdoraong», dnou neplypa®ovTal ol KavovIoTIKEG
diata&eig kal n peBodoAoyia ouvTa&ng Twv EnonTikwv KaTtaoTaoswy, ol Onoisg €X0UV KATAPTIOTEI JE OKOMO va
BonBrigouv Tn dioiknon TNG ETaipiag va ekNANpwaoel TIG UNOXPEWTEIG TNG CUMPwWVA Pe To N. 4364/2016. Zav
anoTENEONa TWV avwTEPW, ol EnonTikég KaTtaoTaoeig kal n 'EkBeon yag eni autwy, Ynopei va pnv ival
KaTAaAANAgg yia aAho okono. H napouaoa 'EkBeor| pag npoopileTal Hovo yia xpnon anod tn dioiknon Tng ETaipiag
yla TNV EKNAAPWON TWV KAVOVIOTIK®V TNG UMOXPEWTEWV, WC €K TOUTOU JEV MPENEl va XpnoIJonolsiTal ano
AaAAa pépn.

Aoina 6£para

O €AeyX0g pag eni Twv EnonTikwv KaTaoTaoewv Sev anoTeAEl TAKTIKO EAEYXO TV XpNUATOOIKOVOUIKWV
KaTtaoTacewv Tng ETaipiag yia Tn xprion nou €éAn&e Tnv 31 AekepBpiou 2017 Kal ENOUEVWG OEV EKPEPOUNE
YVOUN €Mi auTOV Twv XpNUAaTooiKoVoUIK®V KaTaoTaoewy.

ABnva, 07 Maiou 2018
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MAAIZIO ZYNTAZHZ

H trapouoa ékBeon Pepeyyudtnrag kair Xpnuatooikovouikrg Kardotaong (SFCR) katapTioTnke e
Baon 1o TTACicIO QepeyyudTNTAG TTOU £Qapudletal otnv EAAGSa atd 1o vouo 4364/2016 kar Twv
kavoviopwyv (EE) 2015/35 kai (EE) 2015/2452 ka1 eykpiBnke ammd 10 AloiknTikd ZuuBoUAlo Tng
Etaipiag Tnv 30.4.2018.
H ®epeyyuotnta Il gival dounpévn otn Baon evog UTTOOEIYUATOG TPIWV TTUAWVWY, KAl N UTTOBOAR
TTANPOQOPILV Kal n dnuociotoinon utd Tov MNMuAwva 3 eival éva BepeMWOEG KOPPATI TNG oxéong
METOEU MIOG OOQAMNIOTIKAG ETAIPEIAG KAl TWV EVOIOPEPOUEVWY HEPWYV, CUPTTEPIAAUBAVOUEVWY TWV
EMPBAETOVIWY Kal GAAWV TPITWV PEPWV.
Avaueoa o€ auTEG TIC ATTAITAOEIS UTTOROANG aToIXEiwv Kal dnuoaiotroinong, n ouvtagn tng ‘ExkBeang
QepeyyudTnTag kal Xpnuartooikovouikng Katdaotaong (SFCR) trpoBAémerar oto ApBpo 51 1ng
Oodnyiag 2009/138/EK Tou EupwTtraikoU KoivoouAiou, To oTroio atraitei oI ao@aAIOTIKEG ETAIPEIEG va
gToIuAagouv Kal va kaBigTolv dlaBéoiun ato Koivo Tnv SFCR o etigia Bdon. H SFCR mrpoopileTal va
€ival To TTPWTEUOV EPYAAEIO YIa TOUG OOQPAANIOTEG UE TO OTTOIO KAVOUV PUBUIOTIKEG BNUOCIOTTOINOEIG OTO
KOIVO, KOI OTTOTEAEI KATA CUVETTEIO £VO ONUAVTIKO £yyPa@o ETTIKOIVWVIAG.
Mpokeipyévou va ekTTANPWOOUV 01 UTTOXPEWOEIG avagopas Kai dnuoaoiotroinong, n Alphalife
Avwvupog AcpahioTikr] ETaipia Zwng (1 «Etaipia» 13 «AlphaLife»), wg pegovwpévn ac@alioTIKN
ovIéTNTa, KATAPTIOE TNV Trapouca 'ExkBeon Pepeyyudtntag kar Xpnuartoolkovoplkrg KatdoTtaong,
XPNOIMOTTOIWVTAG TNV TTpoKaBopiouévn dour Kal n otroia TrepIAauBAvel TIG akOAouBeg TTAnpoPopiEs,
61Twg opiletal ota ApBpa 290 £wg 303 Twv KAt egoualoddTnon Tpdéewv TG Tpdtredag TG EAAGSOG.
o [lepiypa®n Tng SpacTnPIOTNTAS KAl TwV aTToTEAECUATWY TG AlphalLife

o [lepiypa®n Tou CUCTAUATOG BIOKUBEPVNONG KAl EKTIUNON TNG KATAAANAOANTOG TOU yia TO

TTPO®IA KIvdUvou Tng Alphalife
o [lepiypagn, xwploTd yia KOs katnyopia kKivduvou, ThG £€KBeang oTov Kivduvo

o [epiypagr], XwpPIOTA yIa Ta OTOIXEIO TOU EVEPYNTIKOU, TIG TEXVIKEG TTPOPRAEWEIG, Kal TIG AOITTEG
UTTOXPEWOEIG, TWV PACEWYV Kal JEBOdWV TTOU XPNOIYOTTOIOUVTAI VIO TNV OTTOTIMNGCN TOUG, ME
eme€Aynon TuxOv onuavTiKwy dlagopwyv oTIg BAcelg Kal TIG ueBGdoug TTou XpnaoiyoTTolouvTal

ylO TNV ATTOTiUNOT] TOUG O€ OIKOVOUIKEG KOTAOTACEIG
o T[lepiypagn Tng dlaxeipiong Twv ke@ahaiwv TG Alphalife

H ETaipia katapTifel kKai dnuoaoicvel TIG TakTIKEG OIKOVOMIKES TNG KaTaoTdoeig auugwva Pe Ta Aiebvn)
Mpétumra XpnuartoolkovouikAg Avagopdg (“AMXA” 1 “IFRS”). Ta mood kai ol  OIKOVOMIKEG
KataoTtaoeig katd AMXA yia tnv xprnon mou éAnge tnv 31 AekeuBpiou 2017, TTou TepIAapBavovTal
otnv Tapouca ‘ExkBeon PepeyyudTnTag Kol XpnuUATOOIKOVOUIKAG Kartdotaong, avapéveralr va

OpPIOTIKOTTOINOOUV Kal va dnpoacisuBolv oUpgwva Pe TIG dlaTddelg Tou K.v 2190/1920.



1. APAZTHPIOTHTA KAI ATTOTEAEZMATA

1.1. ApaocTnpioTnTa

H Eraipia “AlphaLife Avwvupog Ac@ahioTikry Etaipia Zwnig” civar Buyatpikry Tng Alpha Bank kai

OpaCTNPIOTTOIEITAI OTOV ACPAAICTIKO KAGDO Kal €1I8IKOTEPA OTOV TOPEA TwWV ATPaAicewv ZwAG.

H Etaipia €dpetel atnv ABriva, od6¢ lMeopaldyhou 12-14, civar kataxwpnuévn oto Mntpwo
Avwviuwv Etaipiwv pe apiBud 64983/05/B/07/15 kai ato evikd Eutropiké MnTpwo pe apibuod
7989301000. H Etaipia 15puBnke 10 2007 kai avikel o€ TooooTo 99,90% otnv ALPHA BANK A.E kai

og TooooT6 0,10% oTtnv ETaipia lovikA Zuppetoxwyv A.E.

H Ertaipia e€eidiketetal otnv dpacTnpIoTroinconNg OTOV TOPEA TWV  OTTOTAMIEUTIKWV/ETTEVOUTIKWV
QO@AAIOTIKWY  TTPOYPOUUATWY HE TNV  HOPQPr] TWV OCUVTOEIOOOTIKWV/TTAIBIKWY KAl €V YEVEI

QCQAAIOTIKWY TTPOYPAUMATWY TTOU £€XOUV WG OTOXO:

— Tnv pakpoxpoévia aglotroinon u@IoTAPEVOU KEQaAaiou (ao@AAIOTAPIO €QATTAE KATABOAWV
ao@aAioTpOU)
— N ™ Onuioupyia Ke@aAaiou MEOW OUCTNMOTIKAG KOl UAKPOXPEOVIOG aTToTaieuong

(ac@aAIOTAPIO TOKTIKWV KATABOAWY).

Katd tnv mmepiodo avagopdg, n Etaipia dpactnpiomoicital oToug akdAouBoug kAddoug DepeyyudTnTag
Il.

o KAGdog ®Pepeyyuodtrnrag Il 14: Atouikd mapadooiokd ac@aAioThpia cupfoAaia Cwhg
EYYUnuEVoU €TTITOKIOU PE KATABOAN OTnNV ARgn Tou ao@aliopévou Ke@aAaiou Kal KataBoAf o€
TePITTTWON BavdTou Twv KATABANBEVTWY AC@OAIOTPWY PE OIKAIWPA CUPUETOXNAG OTNV

UTTEPATTO000N TWV PABNUATIKWY OTTOBEUATWV.

o KAA&dog ®epeyyuorntag Il 17: Atopikd mapadooiokd ac@aAioTipia cuufoAaia (wng
EYYUNUEVOU ETTITOKIOU PE KATABOAN OTnNV ARgn Tou ao@aliopévou Ke@aAaiou Kal KataBoAf o€
TEPITTTWON BavdTou TwV KATARANBEVTWY ACPOANCTPWY XWPiG OIKAIWHA CUUUETOXNAG OTNV

UTTEPATTOO0CN TWV HABNUATIKWY ATTOBEUATWY.

o KAA&dog depeyyuoTtntag Il 22: Aogpalioeig Unit Linked Tmou ouvdudlouv ac@dAion BavaTou

Kal €TTEVOUQT], OTTOU O A0PAAICHEVOG PEPEI TOV ETTEVOUTIKO KivOUVO.

H &1dBeon Twv TpoidvTwv TnG TTpaypartotroleital y€ow Tou AikTiou Kataotnudtwy tng Tpdrrelag
Alpha Bank.
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Api6udéc Epyalouévwyv
O apiBuog Twv TAAPWG atracyoloupévwy epyalopévwy yia Tnv Etaipia 10 2017 ATtav 10,
OpaoTnpioTroloupevn eviog Tou Opidou Alpha Bank, aglommolwvTag TIG OUVEPYEIEG KAl OUVEPYATIES

OTTWG dIaPAiVETAI KOl OTNV OPYAVWTIKA dOWr) KAl TO cUCTNHA ETAIPIKAG dIAKUBEPVNONG.

Emormrrevouoa Apxn
— Ymoupyeio Oikovopiag & AvamTuéng: MNMA. Kaviyyog , T.K.: 101 81 ABAvail, TnAépwvo: (210)
38 93 347
— TpatmeCa Tng EAAGDOG: EAeuBepiou Bevigéhou 21, T.K.: 102 50 ABAval, TnAépwvo: (210) 320
1111

Emorrrevouoa Apxn Mnrpikng Tparmredag
— TpatmeCa TG EAAGSOG, YTToupyeio Oikovopiag, AvamTuéng kai Toupiopou

Eéwrepikdc EAcyKTNS
— Deloitte Avwvuun Etaipia OpkwTtwv EAeykTWV AoyIOTWV
AM ZOEA E 120

lMAnpn oroixeia emkoivwviag the Etaipiag

ALPHALIFE Avwvupog Ac@aAioTik ETaipia Zwrg

MeopaldyAou 12-14, 105 64 Abrval

Tn.: +30 210 326 6904, FAX: +30 210 326 6900, E-mail: info@Alphalife.gr
A.®.M.: 998280980, A.O.Y.: DAE AOGHNQN, AP. M.A.E.: 64983/05/B/07/15,
AP. I".E.MH: 7989301000



mailto:info@alphalife.gr

1.2. AtroteAéopata Ac@aAICTIKAG ApaoTnpidoTnTag

Ta ao@dAioTpa kai Ta dikaiwpara cupBoAaiwy yia 1o €106 2017 aviABav o€ 43,3 k. eupw Evavti 52,2
€K. eupw 10 2016. H TTapaywyr] ac@alioTpwy TTOpOUCiace PEIWON GUYKPITIKA WE TNV TTPONYOUNEVN
xprion katd 17%. To yeyovog o@eileTal oTnv ouvTnpnTik TTOMITIKAG TnG ETaipiag yia tnv diatApnon
TOU €yyunuévou TeEXVIKOU ETTITOKIOU €VTOG TOU TTAQICIOU TWV XAWNAWY ETTITOKIWY TTOU I0XUOUV
YEVIKOTEPO KOBWG Kal oTnv OTo yeyovog OT n avamtuén tng EAAnvikrAg oikovouiag 10 2017
atodeixBnke xaunAotepn Tou avapevopévou (1,3% auvgnon AEN évavn mpoéBAswng 2,8% yia 10
2017). To ev 10XU ao@aMIOTIKO XapTOQUAAKIO TnG ETaipiag avépxetar oto emimedo Twv 30.086
ac@alioTnpiwv cupBoAaiwyv évavti 26.990 1o 2016 auénuévo kata 3.408 cupPBoAlaia o€ oxéon UeE TO

TTPONYOUNEVO £TOG.

20powva pe Ta AieBvr) AoyioTika Mpdtutra (AMXA 4) 1a €idn oupBoAlaiwv Tmou TTapéxel n Etaipia
xapaktnpidovrar w¢ aog@aAlioTipia cuufoAaia Zwng. Ag@opolv o0t  atopikd, TTapadociakd
ao@OAICTAPIO CUPBOAGIO TTOU TTOPEXOUV R M JIKAIWPA CGUMPHPETOXAG OTNV UTTEPATTO000N TWV
MoBNUaTIKWY atmobeudtwy kal ac@alioelc Unit Linked 1Tou ocuvdudlouv ac@daAion BavaTtou Kal

eTTEVOUON, OTTOU O AOQPAAICUEVOG PEPEI TOV ETTEVOUTIKO Kivduvo.

Evtog Tou €1oug n Etaipia uhotroinoe tnv dielpuvon TnG UTTApXoUOaS YPAPPAG TTPOIOVTWY, PE TNV
01406e0on véou TTPOoypAuPaTOG TOKTIKWY KataBoAwyv Tutrou Unit Linked au&dvovtag Tig €1mIAOYEG Twv

TTEAATWV TNG.

To 11006 TwV ACEANIOTIKWY TTAPOXWV - Agewv, eEayopwv Kal Bavatwv- avépxeTal yia mn xprion 2017
oe Eupw 4,6 k. To ot10i0 €ival auénuévo atrd 1o avrioToixo Tood, (Eupw 2.9 k. ) Tng Xprong 2016.
O Baoikdg Adyog yia auTr) Tnv JETABOAR gival n algnon Twv e6ayopwyV eVTOG TOU £TOUG. ZUYKEKPIPEVA,
10 2017 kataBAnOnkav 3,9 eK. eUpw e€vw TO avtioTolxo Tood 1o 2016 avépyxovrav o€ 2,6 €K. EUPW

MEYEBOG TTOU TTPOCEYYITE TO avtioTolxo TTooo 1o 2015 TTou avépyovTtav o€ 3,7 €K. EUPW.

Mood o€ XIA. € 2017 2016
Eyyeypappéva Ac@dAioTpa 43.386 52.279
Ac@aAIOTIKEG TTAPOY EG 4.564 2.908
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2017 ' 2016

MARBOG ev 10X0 cupBoAdiwv 30.086 26.990
Ac@daMoTpa (000s eupw) 43.386 52.279
Ao@aliosic {wn ¢ e CUPNETOXH OTA KEPON 35.069 52.203
Epamaé karaBoAwv 23.435 42.106
TakTikwv KaraBoAwv 11.634 10.097

Ao@alioeic {wn¢ Xwpic oUUNETOX OTA KEPON 8.242 0

Epamaé karaBoAwv 8.208 0

TakTikwv KaraBoAwv 34 0

Unit Linked 11 0

TakTIKWV KaTaBoAwv 11 0

210ov akéAouBo Trivaka TrapoucidfovTal Ta ammoteAéopaTta xpriong yia 1o 2017 kai 2016 Bdaoer AMXA.

AtmroteAéopara xpong katd AIMXA (000s supw)

Eyyeypauuéva ac@daAioTpa kal cuvagn €00da 43.386 52.279
‘Ecoda emTevdUoEwv 12.130 7.963
Képdn até TTwAnon erevdUcEwv 3.815 854

MaBnuaTikég aoc@aAIoTIKEG TTPOBAEWEIG -42.931 -49.928
Aouleupéveg TTpounRBeleg Kal Gpeca £€£00a TTapaywyng -1.900 -2.146
E€ayopég oupBoAaiwv & TTANPWTEES TTAPOXES -4.564 -2.908
ATTOCNUILOEIS ZWNG 195 -345

levika €€00a -1.550 -1.378

Képdn mrpIv ToV pOpo E10083QpATOG
Popog €160dAPATOG
KaBapd képdn META TOV POPO EIGOBNATOG

1510 kedaAaia AlNXA (000s supw)

82.511 49.554
1810 kepaAaia P epeyyudTnrag Il & Acikreg D gpeyyuoTnTOg ' 2017 ' 2016
1810 ke@aAaia PepeyyudTnTag Il (000s eupw) 76.509 44,386
Agiktng PepeyyudTnTag Yia TNV KaGAuxn Tou SCR 616% 526%
Agiktng PepeyyudTnTag yia tnv KdAuxn Tou MCR 1369% 1161%

H Etaipia aug¢noe v kepdoopia TG HETA atrd @Opoug Katd 4,3 ek. eupw atmd 3 eK. eupw O 7.3 €K
eupw 10 2017 yeyovdg TTOU OQEIAETAI KUPIWG OTNV augnon Twv 000wV eTTeEVOUCEWY KaTd 52% 10!

atd 7,9 ex. eupw o€ 12.1 K. eupw.

Xpnuatooikovopikr @éon AXIA (000s eupw)

>Uvoho EvepynTikou 357.142 272.730
£K TOU OTTOIOU ETTEVOUVTIKO XQPTOPUAGKIO Kal XpnuaTtiika diabéaiua 349.551 267.322
>0voAo YTTOXPEWTEWV 274.631 223.176
£K TOU OTTOIOU TEXVIKES TTPOBAEWEIS 262.202 219.555

1510 ke dAaia AXIA (000s eupw) 82.511 49.554
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Ta idla ke@aAaia augnbnkav atmmoé 49,5 ek. eupw 10 2016 o€ 82,2 ek. eupw T0 2017 TTApoUCIAloVTaG
augnon katad 66% TTou o@eiAeTal OTnNV auénon Tou evepynTikoU Tng ETaipiag kal ouykekpiyéva otnv
augnon Tou 1TEVOUTIKOU XaPTOQUAOKIOU Kal TwV XpNUATIKWY d1a0ecipywy katd 30% atrd 267 eK. eupw
o€ 350¢k.

H Etaipia oxnuartidel padnuoTikd otmoBéuata OTTwG opideTal OTIG TEXVIKEG TTPOSIAYPOPES TWV
TTPOIOVTWYV VW ETTITTAEOV TTPAYMOTOTIOIE EAEYXO ETTAPKEIOG ATTOBEUATWY CUPQwva Pe 1o AT1.X.A4
TTPOKEIYEVOU Va JIOTTIOTWOEI €AV Ol avayVWPICUEVEG JABNUATIKEG TIPORAEWEIG, PEOV Ta PETAPEPOUEVA
£€€00a TTPOOKTNONG, €ival E€TTOPKEIC yia TNV KAAUWN TWV UTTOXPEWOEWVY TTOU aATTopPEéOUV aTTé Ta

ac@aAioTApIa cuuBoAaia.

H peBodoloyia Tmou €papudoBnke yia 1o OKOTTO auTtd BacioBnke OTIC TPEXOUOEG EKTIUAOEIG TWV
MEANOVTIKWYV XpNUATOPOWYV aTTtd Ta OCQAANICTAPIA CUPPBOAQIa CUPTTEPIAAPBAVOUEVWY KAl TWV
TTPoBAeTTONEVWY  €600WV  dlaxeipiong ToU  ouvdiovTal MPE QUTA. XTnV  TTEPITTTwWon  OTToU Ol
TTPOKUTITOUCEG OTTO TOV €AEYXO OTTOBEUATWY UTTOXPEWOEIG €ival PHEYOAUTEPEG TWV OXNUOTICOPEVWV

MaBnuaTikwy atmobepdtwy, oxnuati¢etal IcéTToon TTPORAEWnN o€ BAPOG TwV ATTOTEAECUATWY XPrONG.

Téhog, n Etaipia oxnuatiCer MpoPAfwelg yia ekkpeueic amolnuiwoelg ZwAg, TIOU  agopouv
UTTOXPEWOEIG YIa {nuieg TTou €xouv OupPei Kal avayyeABei aAAG dev éxouv €E0@ANBei péxpr Tnv
nUEPOMNVia auvTagng Twv Xpnuatooikovouikwy Kataotaaewy. ZxnuaTiovtal Je mn nEB0do «@AakeAo
TTPOG PAKEAO» KATOTTIV UTTOAOYIGHOU TOu KOOTOUG KABE {nuiag e BACN Ta UTTAPXOVTA OTOIXEIQ KATA

TNV nuUepopnvia oclvragng TNg XpnuoTooikovouIikAG @€ong.

Mood oe XIA. € 2017 2016
Texvikég MpoAéyweig karda AMNMXA

Mabnuarikég MNooLAEweIs 261.863 219.021
IMooPAEweIC yia ekKpeueic arTolnuiwoels Zwng 339 534
ZUuvoAo kartd AMXA 262.202 219.555
Texvikég MpoBAéyweig katd P epeyyuvotnra ll 265.986 222.539

H d1a@opd Twv TeXxVIKWV TTPoRAEWewv peTagl AMNMXA kar @epeyyudtnTag Il o@eileTal oTnv SIAPOPETIKN

KOQUTTUAN ETTITOKIWY TTOU XPNOIMOTTOINBNKE TNV TTPOEEAPANaN.

O1 Texvikég MpoPAéweig katd AMNXA trapouciacav evidg Tou 2017 augnon katd 20% (ammd 219 ek. o€

262 €K.) TTOU OQEIAETAI KUPIWG OTAV TTPOCBAKN TNG VEAG TTApaywyng.

210V akOAouBo Trivaka TrapouciadeTal n Ke@aAalakr emmdpkela yia 1o 2017 kai 2016 Pdoel

Qepeyyuotnrag l.
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Xpnuatooikovouikn Oéon Pepeyyudtnta Il (000s eupw)

>Uvoho Evepynmkou 356.200 270.673
£K TOU OTTOIOU ETTEVOUVTIKO XAPTOPUAGKIO Kal XpnuaTika Siabéaiua 349.551 267.322
>Uvolo YTToXpEWOEWV 279.691 226.287
£K TOU OTTOIOU TEXVIKES TTPOBAEWEIS 265.986 222.539

1810 ke GAaia 76.509
Atmraitoupeva ke dhaia Pepeyyuotntag (Solvency Capital Requirement) 12.421

Aciktng PepeyyuodTnTOg 616%

1.3. AtroteAéopaTta ETrevduoewyv

H Etaipia ouppueteixe ato mpdypappa avraAAayig EAAnvikwv OpoAdywy katd 75%. H ouppetoxh oo
Tpoypauua avraAlayric EAAnvikwv OpoAdywv erépepe BeATiwan atmd TTAEUPAG €UTTOPEUCIUOTNTAG,
XOPNAOTEPN PETABANTOTNTA TOU XapTOQUAaKiou Twv OpoAdywv EAANvIKoU Anuociou TTou SlakaTéxEl

KAl au&nan Tng KEPBOPOPIag.

EmimAéov TTpoéBn o oluvayn cuvaAAayng avTioTaduiong Kivouvou péow trapaywyou Total Return
Swap (TRS) og pépog Twv EAAnvikwv Kpatikwv OpoAdywv TTou diatnpei n ETaipia oto €mevouTiKO
NG XOPTOQUAGKIO, TTPOKEIMEVOU YIQ TNV AVTIOTABUION TTIOTWTIKOU Kal ETTITOKIAKOU KIVOUVOU Kal Tnv

ammoteAeopaTikOTEPN dlaxeipion Tou TTEVOUTIKOU TNG XAPTOPUAAKiOU

Ta é000a emevOUTEWY yia TNV XpAon TTou éAnge 31.12.2017 o€ ouykpion pe Tnv 31.12.2016 eivai Ta
EGNG:

Képdn/ (Znpiég) amd mwAnon emevdioewv AXMA (000s supw)
Ecoda amo emeviuoelg 12.130 7.963

KEpdn amd TwAnon emevOUoEwWY 4.426 854

H Etaipia, Tnv 31.12.2017, kartéxel 010 XAPTOQUAAGKIO TnG ouoAoya Tou EAAnvikou Anpogiou Kai
AOITTWOV KPaTWV, OpOAoya AOITTWV €TAIPIWV Kal TPaTTe(Wv, Kal auoifaia kepdAaia. H avdAuon Twv

emevduoewy TNG ETaipiag avda katnyopia £xel wg €€AG:

ETrevduTiKO XapTO@ UAGKIO (000s supw) 2017 2016

Mepidia AuoiBaiwv Kepahaiwv 7.269 20.744
Oudroya EMnvikoU Anpociou 214.449 147.631
‘Evroka pappdria EMnvikou Anuoaciou 39.001 27.416
TpoTedik@ opdhoya 10.826 10.965
OuoMoyieg GMwV EKSOTWV KPATIKA 45.339 40.875
Etaipik@ opoMoya ( Tpitol EKdOTEG ) 16.666 12.866

20volo 333.550 260.498
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EmmirAéov, ol TTpoBeapiokég KaTaBEoEIg, Ta TapEloKa diaBéoiua (kal Icoduvaua auTwv) TG ETaipiag

avépxovtal Tnv 31.12.2017 o€ Eupw 16.377 XIA.

Tapelokd S100£o1a Kal I008UVANO QUTWYV (000G cupw)
Taueio 1 1

KataBéoeig oyewg 376 823
MpoBeopiokéc KataBéoel 16.001 6.000
ZUvoAo 16.378 6.824

1.4. AtTroteAéopaTa AAAwWV dpaocTNPIOTATWYV

Ta onuavTtikéTEpa £€0da TNG ETaipiag yia tn xprion 2017 eival Ta €€AG:

Fevikd 'E€oda AXIA (000s supw)

evika €€0da 1.550 1.378

1.5. AANAeg TTAnpoYopicg
Aegv uttdpxouv petayevéatepa TnG 'EkBeong Pepeyyudtntag kal XpnuaToolkovouikAG Kartdataong
(SFCR) yeyovoTta, Ta OTroia va a@opoUv Tnv €Taipia Kal yia Ta oTroia va eTTIBAAAETAI OXETIKA

yvwaToTtroinan.

1.6.Zrpartnyiki Kai MpooTrtikég TnG ETauipiag

H otparnyik Tng Etaipiag, aglomoiwvrag tnv dUVaUIKA Kal TIG ouvEpyeleg wg ETtaipia Tou Opilou

Alpha Bank, TepiAapavel Toug TTapakdaTw Bacikoug AEoveg:

- Emkévipwon oTnv KAAUWN CNPAVTIKWY avaykwy Tou Kolvou OTTwG n dnuioupyia Ke@aAiaiou
MEOW OUCTNUATIKAG OTTOTOUIEUONG Kal €TTEVOUONG KaBWG kal n agiotroinon kegaAaiou,
ouvdualovtag Ta Tpia  Boolkd ocuoTaTtikG:  Atrotapieuon, Emévduon, Aoc@dAion.
AtreuBuvopevn o€ €va eupu KAl TTOPAYWYIKO TUARA Tou TTANBuGPoU, KAAUTITEl OAO TO QACHA
TOU KUKAOU TnG avBpwmvng CwNAG, (a0@AAICTIKG TTpoypduuaTa yia TTaidid, yia GUPTTARPWGN
OuUVTAEIOOOTIKWY TTAPOXWYV, N yia KABE oKoTTo Kal NAIKia),

- Tnv KePOOPOPO AVATITUEN EPYATIWV E TNV TTIPOCPOPA AVTAYWVICTIKWY TTPOIOVTWYV Kal KAAMG
eCutTnNPETNONG OTNV TTEAATEIQ,

- Tn ouvexiy TmapakoAouBnon kal JIaoPANION UWNANG QEPEYYUOTNTAG Kal KEQPOAAIOKAG
ETMAPKEING CUUPWVA E TO ETTOTITIKO TTAQITIO,

- Tn ouvexn afioAdynon kair KoTd TePITTTWOn TpoTrotroinon R dielpuvon TNG YPOAPUNG
TTPOIOVTWYV KAl TWV TTPOCPEPOUEVWVY UTTNPECIWV £EUTTNPETNONG KAl ETTIKOIVWVIAG TTPOG TOUG
TTENATEG.

- Tnv ouvethA dlaxeipion Twv eTEVOUCEWV KAl TNV aTTOTEAEOUATIKA AgiIToupyia Tng ETaipiag
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2¢ OO - JakpoTTpéBeapo opifovta, n ETaipia okotredel va agloTToINgEl TIG EUKAIPIEG TTOU AVAUEVETA

va TTPoKUWouUV aTro TIG €€EAIEEIC OTO OIKOVOUIKO Kal KOIVWVIKG TTEPIBAAAOV TNG, OTTWG:

- H otadioki wpigavon tng EAANVIKAG ayopdg ac@aAIOTIKWV CUVTALIOOOTIKWY TTPOYPAUPATWY
ME OKOTTO Tn cUPTTARpwaon TNG KolvwviknG AGQANcEWS, WG OTTOTEAECUA TNG OVAREVOUEVNG
dielpuvong Tou Tpitou MuAwva Ac@dliong kai TG dIGBeoNG IBIWTIKWY ATQAANICTIKWV
TTPOYPAHUUATWY CUVTAENG/eQaTTag

- H avapevopevn avakauyn kai duvapiki TG EAAnvikng Oikovouiag TTou Ba emipépel BeATiwon
TOU OIaBECiOU €I000AMATOS TWV KATAVOAWTWY KABWG Kal TG POTING TTPOG OTTOTAMiEuUan,
TapdAAnAa pe Tn otadiokf dpon Twv kepalalakwy eAEyxwv (capital controls).

- H avdamtuén tng ac@aliaTIKAG GuveidNong Tou KOIVoU Kal N XPNOCIJOTToiNoN TwV TTapoXWwV Kal
TNG €UEAICIOG TTOU TTPOTPEPOUV Ta OUYXPOVA ACPAAICTIKA TTPOYPANNATA, OE GUVAPTNON WE TN
O100QAAION QEPEYYUBTNTAG KOl QIOTTIOTIOS TTOU OpIoBeTel TO VEO auaTnpoTepo KavovioTiké

MAaiolo ” PepeyyudtnTa I’
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2. XYXTHMA AIAKYBEPNHZHZ

2.1.Tevikég NMAnpo@opieg OXETIKA e TO oUoThHA BlakuBépvnong

2.1.1. Aopn kol AppodIoTNTEG

H AlphaLife dia6étel ammoteAeopaTikd oluoTnua SlaKUBEPVNONG EVApUOVIOUEVO TTAAPWG HE TO TTACiTIO
TToU 0piCel o OpiAog NG Alpha Bank kat e@appuoyr Tou oxeTikou EAAnvikoU kai EupwTraikoU vouikou

KOl KavovioTIKoU TTAdigiou.

To olotnua diakuBépvnong Tng ETaipiag trepihapBdvel emapkr Kal dia@avr) opyavwTikry doun He
oaQr] KaTavour Kal KatadAANAo diaxwpIioud KabnkovTwy waoTe va dlac@aAileTal n XpnoTA Kal GUVETH
010iknoAR TNG, KABWG €TTIONG ATTOTEAECHUATIKO PNXOVIOPG HE TOv OTToio dlac@aAileTal n peTddoan
TTANPOQOPILY €VvTOC TNG emixeipnons. To oloTtnua dlokuBépvnong tng Etaipiag eyyudrtar Tnv
KAataAANASTNTA Kal TNV aglommaTia Twv hJeAWY TNG AloiKnong Kal TwV TTPOCWTTWY TTOU AoKOUV £pYaAaies
Tou TrepIAauBAvovTal OTIG PBACIKEG AeIToUupyieg TNG €TIXEipnong KaBwg e€tmiong Tnv opbn Kai
QTTOTEAEOUATIKA opyavwaon Tng Odlaxeipiong KivOUvVwy, TNG KAVOVIOTIKAG OCUUPOPPWONG, Tou
E0WTEPIKOU EAEYXOU, TNG AVAAOYIOTIKAG AEITOUPYIG KOl TWV EEWTEPIKWYV avaBETEWY OpAcTNPIOTHTWYV.

To opyavwTiKO OXNKa Kal 0 KAvovIoUOg Asiroupyiag TTou akoAouBeital kaBopilel Tn Bacikr dour| TNG
Etaipiag, Tn ouvepyaoia pe Tov Opido Tng Alpha Bank, Tn Asitoupyikr] d1dpBpwaon, Ta KaBrkovTa Kal
TIG apuodIOGTATEG KABWG KAl TOV GUVTOVIOUO Kal TIG YPAUPES avagopdg Tou AloIKNTIKOU ZUpBouAiou Kal

TWV PeEAWV TNG Aloiknong, Twv EmTpoTtrwy Kai Twv Movddwv tng ETaipiag.

AIOIKNTIKS ZUBouAio
Movdda

Ecwrtepikol —

5 EAgyxou
EmevduTtikn E;\gs;;”
Emitporn s Movdda

A|qxs|picsu’)g L KavovioTikig —
Xaproguhakiou SUMHSPPWONg
E1T|I;_)orrr'] Movada
Mpoioviwy r Alaxeipiong — @ ALPHA BANK

- Kivduviov
ZUVIOVIOTIKN |
Emirpotr Tevikr) AledBuvon Movada
MAnpogpopIkng AVOACYICTIKAG
AgiToupyiag
NopiknA YTrnpecia
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To 20oTnua Ecwrtepikou EAéyxou tng Etaipiag opiletalr pe BAon TTOMITIKEG £YKEKPIMEVEG QTTO TO
AloiknTiké ZuuBouAio Tng Etaipiag kar diadikacieg 1TTou avamTtiooovTal amoé TG ETmixeipnolakég
Movdadeg. 210 TTAQiCIO TNG €QAPUOYNS TOU CUCTHMATOG €TAIPIKAG dlakuBépvnong n Etaipia Beomilel
EYYpaQes TTONITIKEG TTOU €yKpivovTal PE aTToQAcelg Tou AloiknTikoU Zupfouliou. Or1 TTONITIKEG
emavegeTadovTal Kal avabewpouvTtal OTTOTE AUTO KpPiveTal ATTapaiTNTO, WOTE VA TTPOCapPOlovTal JE TIG

EKAOTOTE EOWTEPIKEG, ECWTEPIKEG ETTIXEIPNOIAKES A ETTIXEIPNUATIKEG HETAPBOAEG.
» AioiknTiké ZupBouAio

H Etaipia dioikeital atmrd 1o AloiknTikd ZUpBoUAIo TTou atroTeAeiTal atrd TTEVTE WG EVOEKA WEAN, Ta

otroia ekAéyovTtal ammd Tn Mevikg ZuvéAeuon Twv PETOXWV TNG ETaipiag.

To AX cival apuodio va B€tel g e@apuoyn TIg amodaelg TnG MNevikAg ZuvéAeuang va atro@aaciel yia
6Aa Ta ¢ntrpaTa TTou agopouv Tn dloiknan TnG ETaipeiag, Tn diaxeipion Twv GTOIXEIWV TOU EVEPYNTIKOU
TNG Kal, YeVIKA, TNV €TTiTEUEN TOU OKOTTOU TNG, KAl atTo@adilel yia 0Aa €v yével Ta {nTAUATA TTOU TNV
agopoUlv, Pe e€aipeon eKEivVa yIa TO OTTOIA ATTOKAEIOTIKWG APPOdIa, KATA TO VOUO A TO KATACTATIKO vVa
atrogacioel, €ival n Mevik Zuvéleuon. To AloiknTiké ZupuBoUAio ekTTpoowTrel TNV ETaipia dIKAoTIKWG
Kal €CwOIKWG €eVWTTIOV oloudnToTE nuedatTrol n  aAAodatmol dikaoTnpiou kaBe PRabuol kal

diIkaiodoaiag, evwriov TTAoNg PUOEWS ETITPOTIAG 1 OTTOINGONTTOTE APXAG.

210 AloiknTiké ZupBoUAio avagépovrtal o lMevikdg AleubBuviig, o oTroiog eival apuodiog yia Tnv
kaBnuepivr) dioiknon kai diaxeipion Tng Etaipiag. 'Exel Tnv €uBOvVN yia Tnv ammoTeAEOUATIKR AgiIToupyia
NG oTa TAdiola Twv diatdgewyv Tou KartaoTaTikoU, Twv VOUwY, TOU OTPATNYIKOU OXESIaoHOoU Kal TwV

ATTOPACEWY TWV AVWTEPWY Opyavwy NG ETaipiag.

210 AloiIKnTIKG ZupBouAio avagépovTal ol Movdadeg Twv Baoikwv Asitoupyiwv (Alaxeipiong Kivdouvwv
AvoloyioTiKAG, KavovIoTIKAG ZUPPOop@Wwoews Kal EcwTepikoU EAEyxou) €101 WOTE va dlac@alifeTal n
avegaopTnoia auTWYV. ZnuelwveTal OTI ol Asitoupyieg Eowrtepikou EAéyyxou kai KavovioTiKAg
ZUPHOPPWCEWS ava@EéPovTal TIPWTAPXIKWG aTnV EiTpoTrr) EAEyXOU Kal JETETTEITA YiVOVTAI aVAQOPES

NG Emrpotig EAéyxou oTo AloiknTiKG XupBoUAio.

To AloiknTiké ZupBoUAIo cuvepyaletal kKal AaPBAvel TAKTIKEG ava@opég atmd TiG Movdadeg Baoikwv
AEITOUPYILV OTTOU €ival OTTAPAITATEG YIO TNV DIEVEPYEIR TWV OXETIKWV EAEyXWV TTPOKEIEVOU TO AX va

€YYUaTal TO 0pBS Kal ETTINEAR XEIPIOUO OAWYV TWV OPACTNPIOTATWV.

To AioiknTiké ZupBoUAio dIaBETEl, WG GUVOAO, ETTOPKEIG YVWOEIG Kal EPTTEIPIA TOUAAXIOTOV VIO TIG
O0paaTnpPIdTNTES TNG ETaipiag, waoTe va €xel Tn duvatdTnTa AOKNONG ETTOTITEIAG ETTI TOU GUVOAOU TWV
AEITOUPYIWV TNG €iTE AUETQ, €iTE PEow TwV appodiwv AlcuBuvtwy Tng ETaipiag. H ouvBean Tou

AloIKNTIKOU ZupfouAiou givai n €€NG:

1. Tewpylog Apwvng Tou KwvaTtavrivou Mpdedpog
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2. loidwpog MNaocag Tou ZTauaTtiou AvTITTpdedpog

3. Aacapog MNMatrayapu@aAAou Tou AAKN Mn ekTeAeOTIKO MEAOG
4.  Zamew AviwvottoUuAou Tou HAia Mn ekTeAeoTIKO MEAOG
5.  Nik6Aaog BioAdkng Tou EuayyéAou EkTeAeaTikd MéAoG

6. lwdvvng lwavvidng Tou OgokAnR Mn ekTeAeOTIKO MEAOG
7. NMavayiwtng Kapapivotrouhog Tou Kwvotavtivou  Ave€dptnto MéAog

8. Tlewpyiog MatmravaoctacdToulog Tou Aviwviou Avetdptnto Méhog

» Emirpotr EAéyxou

H Emtpot EAéyxou gival cuAAoyiké épyavo Tou oTroiou Ta PEAN opifovTal atrd Tnv Mevikh ZuvéAeuon
TWV PETOXWV. KUpia atmmooToAr Tng €ival o atmmoTEAEOUATIKOG EAEYXOG TWV OPACTNPIOTATWY KAl TNG
opydvwong Tng Etaipiag. H Emtpoty EAéyxou avagépetal oto AloIKNTIKO ZupBoUAio. H Emitpotm)
EAéyxou ouykporteital atrd Tpia pn ekTEAEATIKG PEAN Tou AloiknTikoU ZupBouAdiou (A.Z.), dU0 €K Twv
oTroiwv gival aveEdpTnTa Katd TNV évvola Twv diatd&ewv Tou v. 3016/2002. Ta péAn Tng EmiTpoTmg
EAéyxou S108éTouv GTO OUVOAS TOUG ETTAPKA YVWON TWV ACQOAICTIKWY €pyadiwy. ‘Eva pyélog tng

EmitpoTtr g EAéyxou SIaBETEl ETTAPKD YVWOT GTNV EAEYKTIKNA KAl T AOYIOTIKN.

O1 KUpIeG apuOdIOTNTEG TNG ETTITPOTING oUVOWIovTal WG aKOAOUBWG:

e Tnv éykpion €TACIOU KAl TTOAUETOUG OXEDIOU EAEYXWV IO TOV TTPOYPOUUATIONS TWV EAEYKTIKWY
EPYOCIWV PE EQAPUOYH TTPOCEYYITEWS BATel KIVOUVOU.

e Tnv TapakoAolBnon kai agloAdynon Tng ETTAPKEING KAl ATTOTEAEOUATIKOTNTAG TOU XUCTHPOTOG
EowTtepikou EAéyxou Tng Etaipiag, Tn diacpdAhion Tng moidTnTag Kal diaxeipiong Kivduvwy Tng Kal
™G Movddog Eowrtepikou EAE€yxou, 6cov a@opd Tnv XPNMOTOOIKOVOWIKY TTAnpo@opnon Tng
Etaipiag, ye Bdon ta oxeTikd aToixeia kal TAnpogopieg TG Movdadog EcwTtepikol EAEyxou kai TIg
SIATTIOTWOEIG KAl TTAPATNPACEIG TWV TAKTIKWY OPKWTWY EAEYKTWY AOYIOTWYV I EAEYKTIKWV ETAIPIV

KaBWG Kal TWV ETTOTITIKWV APXWV.
e Tnv eMOKOTINON TWV OIKOVOUIKWY KOTOOTACEWY, TTPO TNG UTTOBOANRG Toug 010 A.Z. TTPOG £YKpION.

e Tn diao@dAion Tng aveCaptnaiag Tng Movdadog EcwTepikou EAEyXOU Kal TwWV OPKWTWY EAEYKTWV

AOYIOTWV A EAEYKTIKWV ETAIPILOV.
H ouvBeon 1ng EmiTpotig EAEyxou gival n €AG:
1. Mavayiwtng Kayapivomoulog Tou KwvaTavTivou Mpbedpog
2. Nalopog Marmayapu@dhlou Tou AAKN AveEdptnTo MéAhog

3. Tewpylog MamavaoTtacOTToUAOS Tou AVTwviou Avegdptnto MéAog
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» Emevdutikn EmiTpotrA Alaxeipicewg XapTo@uAakiou

H Emevoutik EmiTpotry Alaxeipioewg XapTtopuAlakiou Tng AlphaLife A.A.E.Z. givai cuAhoyikd épyavo
BeopoBeTnuévo atrd 1o AloiknTiké ZupBouUAio. ‘Exel Tn Bacikr euBivn yia Tn Xapagn Tng €TTEVOUTIKAG
TTONITIKNAG Kal oTpaTtnyIKAG TNG ETaipiag, Tnv dlaxeipion Kal TNV TTOTITEIR TWV ETTEVOUCEWYV TTOU

ag@opoUv aTo XapTo@uAdkio TnG ETaipiag kaBwg kal Tnv avTigTolxia Tou EvepynTikoU — MadnTikoU.
» EmirpotrA Mpoioviwv

H Emitpott MpoiévTwyv gival To appddio 6pyavo TTou AauAavel atToQaacEl§ Kal EIGNYEITal TTPOTACEIG
yla TO oXeBIA0UO Kal TN dIaBeon VEwV ag@ANICTIKWY TTPOIGVTWYV TNG ETaipiag, Tnv avabewpnon Twv

UQICTAPEVWY TTPOIOVTWY KaBwG Kal yia TNV TTaucn O1a8£0Ewg TTPOIOVTWV.
» Movdda Alaxeipiong Kivdivwy (MAK)

Q¢ Baoiki amooToA NG n Movdda Aiaxeipiong Kivdlivwy éxel TNV epapuoyr) TNG OTPATNYIKAG Kal
MoAimkng Alaxeipiong Kivduvwy, 0mrwg autég diapgopeuwvovTal atro Tnv Aioiknon Tng Etaipiag.

H Aeitoupyia tng diétreTal amoé Tov Ecwtepikd Kavovioud Agitoupyiag TngG, oTov oTroio kaBopilovTal n
opyavwrTik doun Kal ol apuodidtnteg TG Movdadag kai Tou YmreuBuvou Tng. H Movada Alaxeipiong
Kivduvwyv ouvepyadetal he TIG appodieg AleuBuvaelg Tng Tpatrédng kai Tou Opidou Kal epapuolel To

TTAQiCI0 apyWV Kal TTOMITIKWY TNG ETaipiag kal Tou Opilou, OTIG TTEPITITWOEIG TTOU OTTAITEITA.

H Movdéda Aiaxeipiong Kivouvwy €xel wg apuodiodTnTeG- KabrkovTa:

e Na avamTuooel Tnv KatdAANAn peBodoAoyia yia Tn diaxeipion NG €kBeong ae Kivduvoug TTou Ba

utTooTNPIiCovTal ATTd TIG AVTIOTOIXEG TTONITIKEG.

e Na evromifel Toug avaduduevoug KIvoUvoug atrd TIG PACIKEG AEITOUPYIiEG TTOU eKTEAOUVTAI YIa TNV

EKTTAAPWON TWV ETTIXEIPNHATIKWY OTOXWV.

e & ouvepyaoia pe TNV AvaAoyioTikp Movada kai pe GAAeg uTinpecieg, va agioloyei kal va
TTOCOTIKOTTOIEI TA PePovwuéva emmiTreda Kivouvou trou n Etaipia mpoTiBetal va diatnprioel avd

Katnyopia Kivoéuvou.

o Na pepigvd yia Tnv TTEPIYPAQPH| Kal TOV UTTOAOYIGHO TwV opiwv KIvOUvwy, KaBwg Kail Tnv ee1dikeuon
TWV opiwv avadAnwng kivduvwy katd €idog kivduvou. I1d1aiTepa, o ouvepyaoia pe Ta oTeEAEXN TNG
avaAoyIoTIKNG AsiIToupyiag, e6eIBIKEUEI T KPITAPIA VIO TNV ETTIHETPNOT TWV ACPOAICTIKWY KIVOUVWY,
OTTWG evOEIKTIKA KaTnyopia ao@aAliopévou, KAGdo aoc@AaAiong, nAikia kal TTapakoAouBei Tnv

epappoyn Toug, BeaiovTag TIG KATAAANAEG dIadIKaaTieG.
o Na mpoeTolpddel Kai va UTTORBAAAEI TIG ATTAITOUUEVEG AVAPOPES TTPOG TO AY.

e Na Tmporteivel Opia avaAfwewg KIvOUVWY TTPog Eykpion ammd 1o AIoknTIKO ZupfoUAio kal va

TTapakoAouBei Tn xprion Toug.

e Na evnuepwvel To AloiknTiKO ZupBoUAio yia TIBavES atrokAioelg €KBeoNnGg o€ KIVOUVOUG EKTOG TWV
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EVKEKPIMEVWV OpiwV, Kal va TTOPaBETEI TTPOTACEIG TEXVIKWYV PEIWONG.

o Na Tpofaivel o TTEPIOdIK a&loAdynon, TnG £TApKeIag Twv PeBGdwY / ouoTnudTwy 6cov agopd

TNV AvayvwpIoT, TTOCOTIKOTIoINGN, TTApaKoAoOUONaon, avagopd Kal JEiwan Twy KIVOUVWV.

e Na guvroviCel kail va die¢dyel ae ouvepyaaia pe Tnv AvaloyioTikr) Movada kai ye GAAEG UTTNPETiEG,
TTEPIODIKEG AOKNOEIG TTPOCOMNOIWONG.
e Na ekTeAei kal va ouvrovilel aokioelig autoagloAdoynong RCSA OXeTIKEG PE TOUG AEITOUPYIKOUG

KivdUvoug Bdaoel Twv peBodwyv Kai epyaigiwy Tou Opilou.

o Na kaBopilel kpiTpIa €ykalpou €evioTOPoU KIVOUVWY KOl va EICNyEiTal yia TIG KATAAAnAeg

01001Kagieg Kal PETPpa augnuévng TTapakoAolBnaong OTTou KpiveTal aTTapaiTnTo.

e ¢ ouvepyacoia pe TNV AvaAoyioTikr) Movada kai pe GAAEG uTINPETieg, va emegepyddeTal Kal va
mpoeToIpadel yia Tnv Tpdmeda TG EAAGSOG Ta GToIXEIO TTOU APOPOUV OTNV KEQAAAIAKK ETTAPKEIX
oUpewva pe TIg dlaTtdelc TNg Odnyiag Il KaBWG Kal TIG OXETIKEG ETTOTITIKEG AVOPOPEG.

o Na gAéyxel To TpEXOV €TTITTEDO TOU OEiKTN KEQAAAIOKAG ETTAPKEING.

e Na diaxelpieTal kKal va e§eAicael Ta CUCTAUATA JETPNONG Kal TTAPAaKoAoUBNong KIivoUuvwy.

e Na diaxeipiCetal kal va e€eAiocoel Tn Oladikagio eoWTEPIKAG agloAdynaong kepaAaiwv ORSA,
AapyBdvovtag uttown Tn oxéon PETAU TWwV OUVOANKWY UTTOAOYIOPWY KEPAAQIOKWY OTTAITACEWV

KATW a1TO TNV TTPOOTITIKN YIa TO JEAAOV Kal Ta TTITTESA KIVOUVWY TTOU UTTOPEI va DIaXEIPIOTEI.

e Na cuppeTéxel otn dladikaoia agloAdynong Twv ac@AAICTIKWY KIVOUVWY Kal TNG PEPEYYUOTNTAG TNG

ETIXeipnong, €ite atmd TNV idia TNv ETaipia f atrd TIg ETTOTITIKEG APYXEG.

O YmevBuvog Alayeipiong Kivduvwyv utrayetal otnv e@apuoyn tng MoAimkAg KataAAnAdtnTag kai
AtlommioTiag kal dlabétel BAoel TNG TTONITIKNAG TTOU £Qapudlel n ETaipia eTTapKEIG yVWOEIG Kal EUTTEIpia
Tou avTikelnévou Alaxeipiong Kivouvwy KaBwg Kal Tnv armmapaitnTn akepaidtnTa Kal euBukpicia. o
OUYKEKPIPEVA TTPETTEI VA DIABETEN YVWOEIG VIO TO KATWOI:

o OIKOVOUIKEG Kl XPNUOATOOIKOVOUIKEG YVWOEIG

o ETrommikd kai vouikéd TTAaiolo Trou utrékeital n Etaipia

o ACQAMIOTIKEG KAl XPNUATOTTIOTWTIKEG AYOPES

e H emiXeIpNUATIKY) GTPATNYIKI KAI ETTIXEIPNMOTIKO povTéAo Tng AlphalLife

e To ouoTtnua diakuBEpvnong
» Movdada AvaloyioTikg AsiToupyia

H AvaloyioTiki Aermoupyia Tng ETaipiag ivar utrelBuvn yia TOV OUVTOVIGUO TOU UTTOAOYIGHOU TWV
TEXVIKWV TTPOPRAéwewv TnNG ETaipiag, Tnv empeBaiwon TNG KaraAAnAGTNTAG Twv XPNCIMOTTOIOUUEVWY
MEBODWYV, POVTEAWV Kal TTAPAPETPWY Kal TNV afloAdynon TnG OCUVETTEIOG TwV ECWTEPIKWY Kal
€EWTEPIKWVY OEOOUEVWV TTOU XPNOIUOTTOIOUVTAl YIa TOV UTTOAOYIouS Toug. Ta aTteAéxn Tng Movadag

TTANPOUV Ta KPITAPIA IKAVOTNTAG Kal KATAAANASTATAG OTTWG opidovTal oTnv IoxUouca vouoBeaia.
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H AvaloyioTiki Asitoupyia €xel WG appodIdTNTEG- KaBRKovTa:

e JUvTOViCEl TWV UTTOAOYICHO TWV TEXVIKWYV TIPOBAEWEWV Kal EAEYXEl TV ETTAPKEID AUTWY KABWS Kal
GAAQ OToIXEIO TTOU TTPETTEN va TNPOUVTAI CUPQWYA JE TNV EKACTOTE I0XU0oUCa VouoBEeaia, £T01 WaOTE
va  KOAUTITOVTOl Ol  MEANOVTIKEG UTTOXpewoel NG Etaipiag évavrl Twv  KOAUTTTOPEVWYV
ac@aAlioTnpiwv cupBoAdiwy. & TTEPITITWON EVTOTTIOUOU TUXOV TTEPITITWOEWY UN EKTTARPWONG TWV

VOMOBETIKWYV UTTOXPEWOTEWV TTPOTEIVEI KATAAANAQ SI0POWTIKA PETPA.

e YTroAoyiCel Kal EAEyXEl TA TTEPIBWPIA PEPEYYUOTNTAG TOU KAGOOU ZWAG KAl T €V YEVEI GTOIXEIQ TTOU
uttoBaAAovTal oTIg ETTOTTTIKEG ApXEG, OTTWG TTpoadiopiovtal amd TNV €KACTOTE AOQAAIOTIKNA

vouoBeaia.

e [lpocdiopilel TIG TTapadoxéG TTou AapBavovtal uTtdWn oTov €AEYXO TNG ETTAPKEIAG TWV TEXVIKWY
TTPOPRAEWewWV Kal dlevepyei EAEyXOUG euaioBnaiag oTig Bacikég TTapauéTpous. EEnyei otroiadroTe
ONMAVTIKA €TTIOPACN ETTI TWV AVWTEPW TEXVIKWYV TTPORAEWEWY TTOU £X0OUV o1 aAAayEG oTa dedopéva
oTIG ueBoBOAOYIEG ) OTIC TTAPAdOXEG HETAEU DIAPOPETIKWV NUEPOPNVIWY OTTOTIUNONG.

o EAéyxel kair afiohoyei Ta eowTeEPIKA Kal eEwTePIKG Sedouéva TTOU XPNOIKOTTOIOUVTAl YIO TOV
UTTOAOYIOUO TWV TEXVIKWYV TTPORAEWEWVY OTa TTAQICIO Twv pNvidiwy S1adIKATIWY Kal OIaTUTTWVEI
OUOTAOEIGC OXETIKA HE TIC €C0WTEPIKEG OladikaoieG pe OKOTIO Tn PeATiwon TNG TTOIGTNTAG TWV

OedOUEVWV.

o JUYKPIVEI TIG BEATIOTEG EKTIMACEIG € OXEDN ME TIG EPTTEIPIKES TTAPATNPICEIG.

o YToBd&A\el trpotdoeig otnv Emrtpot) Mpoidviwv yia 10 oXeSIQOPO VEWV TTPOIOVTWY Kal TNV
TPOTTOTTOINON TWV UTTAPXOVTWY PE YVWHOVA TIG AVAYKES TNG AyOPAs Kal TwV TTEAATWY, TNV TTopEia
TOU avTaywvIiouou, Tn BiwoiudtnTa Kal TNV KEpSopopia Twv TTPOIOVTWV.

o Algvepyei TOVv UTTOAOYIONO TnG Kepdogopiag (profit test) Twv véwv TPOIGVIWYV Kal Tnv
TTapakoAouBnon TNG KEPSOPOPIAg TWV UPICTAPEVWV.

e EuBUvetal yia Tn dnuioupyia kai tTpnon BIBAIOU TEXVIKWV CNUEIWPATWY KAl YEVIKWV OpWwV TOU
KAGdou Zwng.

o KabBopifel Ta ao@AANOTPpa Kal TIG AOITTEG TEXVIKEG TTAPANETPOUG TWV TIPOIOVTWV HE BAon TO
KavoviaTIKO TTAaiClI0, TIG ammo@dacelg TG EmTpoTg MpoidvTwy Kal Ta atmmoTEAETUATA TWV PEAETWV
KePBOPOPIaG.

o EK@EPEl yvwun yia TNV TTOAITIKA avaAnywng ac@AAIGTIKWY KIVOUVwY AauBAavovtag utr oyiv
OX£0N AUTWV Kal TWV TEXVIKWV TTPoBAEWewv TnG ETaipiag.

o EK@EPEl yVWun yia TNV KATAAANASTATA TwV AvTaoQOAIOTIKWY aUUBAcewv AauBavovtag utr oyiv Tn
ox£0TN QUTWYV Kal TWV TEXVIKWVY TTPOoRAEwewv Tng ETaipiag.

e T[loooTikoTtrolei Kal afloAoyei Toug aoPaAIoTIKOUG KIvOUvoug TnG ETaipiag oTo TAQicIo eQapuoyng

NG MoAImkAg Alayeipiong Kivduvou.

o T[lapéxel oTnV €TTEVOUTIKN] ETTITPOTIA TNV €KTIUNON TWV PEAAOVTIKWV XPNHATOPOWY KAl TTPOTEIVEI

AOoeIg BeATiwang TNG €TTEVOUTIKA TTOMITIKAG.
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e 2uvTAoOel Kal UTTORAAAEI GTOIXEIO TNV ETTOTITIKA apxr KaBWg Kal oTo AIOIKNTIKO ZuuBoUAlo.

o Karaprtilel kal utTtToRA&AAEl ypaTITh €KBEON, TOUAdXIOTOV avd £T0G, O0TO AloIKNTIKO ZupBoUAio. XTnv
¢kBean kataypdagovtal OAeS ol epyaacieg TTou Ole€xbnoav atrd tnv AvaloyioTiKh AgiIToupyia Kal Ta
QTTOTEAECUATA QUTWY, TTPOCadIopifovTal TUXOV eAAEiYeIC TToU dIOTTIOTWONKAYV Kal OIATUTTWVOVTaI

OUOTAOEIG YIO TNV AVTIMETWTTION TOUG.

OAa 1a dropa 1Tou epyddovTal aTnv AvaAoyioTIKr /AeIToupyia utrdyovTal oTnv epapuoyn TnG MoAITIKAG
KataAAnAdTtnTag kai A€lommoTiag kal diabétouv Baacel TG TTOAITIKAG TToU papudlel n ETaipia eTTapkeig
YVWOEIG KAl EUTTEIPIA TOU AVTIKEIMEVOU TNG AVAAOYIOTIKNG ETTIOTAUNG KABWG KAl TNV a1Tapaitntn
akepaldTNTA Kal euBuKkpigia. Mo cuykekpipéva ol epyalOPEVOl TNV AVAAOYIOTIKN AEIToupyia TTPETTEI
va €XOUV BACIKEG YVWOEIG OXETIKA JE:

* AVaAOYIOTIKEG TEXVIKEG.

* KAvoVvIoTIKO TTAQiCI0 Kal aTTAITACEIG TTOU 10XU0OUV YIO TNV ETTIXEIPNON

* ACQOAIOTIKEG KAl XPNUATOTTIOTWTIKES AYOPES

* H emxeIpnUaTIKA OTPATNYIKY KAl ETTIXEIPNMATIKG MOVTEAO TG Alphalife

* To Z0oTnua AlokuBépvnong.

» Movdda KavovioTIKAG Zuppépewong

H Movéda KavovioTIKAG ZUPPOopPWOoews £xXEl TNV €uBUVN yia TN cupudpewaon ¢ ETaipiag pe 1o
€KAOTOTE I0XUOV KAVOVIOTIKG TTACiCIO Kal TN SlaxEipion Tou KIvOUVOU PN CUPHOPPWOEWS E TO
kavovioTiké TTAaiolo. H Asitoupyia Tng diétreTal atrd Tov Ecwtepikd Kavovioud Asitoupyiag Tng, oTov

oTroio KaBopifovTal n opyavwTiky] SounA Kail ol appodidTnTEG TNG Movdadag Kai Tou YTreuBuvou Tng.

O YmevBuvog Alayeipiong Kivduvwy utrayetal otnv e@appoyn tng lMoAimkAg KataAAnAdTnTag Kai
AtlomoTiag kal d1aB€Tel BAoel TNG TTOAITIKNG TTou eQapudlel N ETaipia eTTAPKEIG YVWOEIG KAl EPTTEIPIT
TOU avTIKEINEVOU Tou EcwTepikoU EAEyyou KaBWg Kal TNV amrapaiTnTn OKEPAIOTNTA KAl EUBUKPITIA.

o Evromopdg, aglohdéynon kal diaxeipion Tou KivdUvou, OoTov OTToio PTTOpEi va ekTeBei n Etaipia,
ASyw TNG aduvapiag CUPPOPPWOEWS TTPOG TO KAVOVIOTIKO TTAQiTIO.

e AIQo@AAION TNG GTTOTPOTING CUYKPOUTEWS CUPPEPOVTWY KATA TNV AOKNON TwV apUOdIOTATWY TNG
Kal TNG duvaTdTNTAG ATTPOCKOTITNG TTPOCRACEWS 0 OAQ Ta OTOIXEIG KAl TTANPOQOpPIEG TTOU €ival
aTTApPaiTNTA YIa TV EKTTAAPWON TNG ATTOGTOANG TNG.

o YTIOBOAN €Io0NYNOEWV Yid TIG OTTAITOUPEVEG TTPOCAPUOYEG, BEATIWOEIS KAl TPOTTOTIOINCEIG OTIG
E0WTEPIKES Dladikaaieg kal atn dour) TnG ETtaipiag, woTte va mTuyxavetal n éykaipn, TTAAPNG Kal
OIOPKN CUPPOPPWON TIPOG TO €KACTOTE IOXUOV KAVOVIOTIKO TTAQIOIO KOl N ATTOTEAECUATIKA
dlaxeEipIon TWV OXETIKWY KIVOUVWV.

e [lapakoAoUBnan Tng TNPACEWS Twv apXwv TnG ETaipikiAg AlakuBepvioewg Tou Opidou Alpha Bank
oTIg Aeitoupyieg Tng ETaipiag.

o [lapakoAolBnaon Tng TNprioswg Tou Kavoviopou Asiroupyiag Tng ETaipiag.

e T[lapakoAouBnan Tng epapuoyng Tou Kwdika AgovroAoyiag Tou OpiAou Kal v yEVEI OTTOIOUSATTOTE
Kwdika Asovtoloyiag TTpoAETETAI WG aTTaitTnon TnG ETaipiag atmd 1o kavovioTiké TTAaiolo.

o [lapakoAoUBnan VOUOBETIKWY Kal €V YEVEI KAVOVIOTIKWV £EEAiCewv o€ €OVIKG, KOIVOTIKG Kal IEBVEG
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emimedo Kal evnuépwaon NG AloIKAoews Kal Tou AloiknTikoU ZupBouAiou Tng Etaipiag yia kdbe
dlamoTwleioa TTapdpfaacn Tou pubUICTIKOU TTAQIGIOU A TUXOV ONUAVTIKEG EAAEIPEIC.

e EkTiunon NG mMOAVAG EMTITWOEWS £ TwV dpaCcTNEIOTATWY TNG ETaipiag Tuxdv petaBoAwv Tou
UQICTAPEVOU VOUIKOU i BeauikoU TTAQigiou.

o [lapoxA OXETIKWY 0dNyIWV YIO TNV AVTIOTOIXN TTPOCAPUOYI TWV E0WTEPIKWY dIAdIKATIWY aTTd TIG
Movadeg Tng ETtaipiog o€ TTeEPITITWON TPOTTOTIOINCEWY TOU €KACTOTE I0XUOVTOG PUBMICTIKOU
TTAQICIiOU.

o AIdo@AANION TNG CUPHOPPWOEWS PE TO KAVOVIOTIKO TTAQICIO TTOU OXETICeTal PE TNV TTPOANWN Kai
KATOOTOA| TNG  VOMIMOTIOINCEWG €000wvV  OTTd  eyKANUATIKEG  OpaoTNnEIOTNTEG KAl NG
XPNHOTOBOTACEWS TNG TPOUOKPATIAG.

e Juvepyaoia pe TN Aic0Buvon KavovioTiKAG ZUppop@woews TG Tpatrédng yia Ta B€uata Twv
apuodioTATWY TNG Movadag.

e JUVTOVIOUOG TNG ETTIKOIVWVIOG ME TIG ETTOTITIKEG APXEG, TOUG EAEYKTIKOUG MPNXaviopoUug Kal Td
BeouIka Kal puBuIaTIKG dpyava.

e [lapakoAoUBnaon TNG eQaAapPoynAS TNG TTOMITIKAG Kal Twv O1adIKAoIwV Kal EAeyX0G TG cuuBatdTnTag
ME TO UQICTAUEVO KAVOVIOTIKO TTAQICIO KATA TO OXESIGONO Kal TNV avAatrTuén véwv ) TpOTToTToinon
UQICTANEVWY TTPOIOVTWY KAl UTTNPECIWV.

e [lapakoAoUBnaon TnG euTTPOBeaUNG UTTOROANG Twv TTPORAETTOPEVWY ATTO TO KAVOVIOTIKO TTAQICIO
oToIxeiwv Tpog TIg ETTOTITIKEG ApXEG.

e [lpocToiyacia, ouvraén Kkal UTTOROAR ava@Qopwyv Kal ekBECEwvV BePATWY  KAVOVIOTIKAG
OUHPHPOPQWOEWS TTPOG TIG ETTOTITIKEG ApXEG.

o [lapakoAolBnan amdoewy TEAATWV.

o YTOBOAN oToIXeiwv TTPOG TpiToug (ETTOTITIKEG — QOPOAOYIKEG — BIKAOTIKEG APXEG) 1 KOl PUOIKA
TTPOOWTTA KATOTTIV OXETIKWY QITNUATWY TOUG.

e Evnuépwon kai ekmmaideuan Tou TTPOCWTTIKOU TnG ETaipiag yia TiIG €EEAIEEIC OTO OXETIKO HE TIG
apuodIGTNTEG TOUG KavoVIOoTIKG TTAQiCI0.

o [lapakoAoUBnon NG eQapuUOyhG Tou KaAvovioTIKoU TTAaiciou oe Bépata TrpooTaciag deSOPEVWV
TIPOOWTTIKOU XAPAKTHPA.

o [lapakoAoUBnaon TnG TNPAOEWS TwV dIadikaciwy TNG ETaipiag yia TNV avTIUETWITION TTEPIOTATIKWY
eCWTEPIKAG aTTdtng, ae epappoyn NG TMoAImKAg kai Alaxeipioewg Ttou Kivdivou ATTAtng Tou
Ouihou.

e EKTOVNON TIPOYPAUUATOG KAVOVIOTIKAG OCUUHUOPPWOEWS ME OTOXO Tnv TIAAPNn Kal SlopKA
OUphPOpewaon Tng ETaipiag mpog 10 €KACTOTE I0XUOV PUBUICTIKG/KAVOVIOTIKG TTAQICIO KOl TOUG
E0WTEPIKOUG KAVOVIOUOUG TNG, Kal Tn dIdpkr TTapakoAouBnon tou Babuol eTmiTeugns Tou oTdXou
auTou.

e YToB0AN, avd Tpiunvo Kail €TNaiwg, atmoAOYIOTIKAG £TTi TOU WG Avw TTPOYPANPATOS EKBECEWG OTNV
Emitpot) EAéyxou, otnv Aloiknon kabwg kai otn AielBuvan KavovioTIKAG ZUPUOPPWOEWS TNG
Tpatrédng.

o JUMMETEXEI OTIG TTPOPRAETTOMEVEG EmTpoTtég TnG ETaipiag cupgwva pe Tov Kavoviouod Asitoupyiag
TnG ekdoToTe ETITPOTTAG.

O Y1elBuvog KavovioTIKAG ZUPPOPPUOEWS UTTAYETAI 0TNV e@apuoyh TNG MoAImkig KataAAnASdTNTaG
kai AglomioTiag kai d1a06€tel Bdoel TNG TTONITIKAG TTou €@apudlel n Etaipia emapkeic yvwoeig Kai

EUTTEIPIA TOU AVTIKEINEVOU KABWG Kal TRV ATTapaitnTn akepaidTnTa Kal euBukpioia. Mo ocuykekpiyéva o
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YT1reuBuvog KavovioTIKNG ZUPPOPPWOEWS TTPETTEI Va £XEl BATIKEG YVWOEIS yIa TA KATWO!:

o EToTITIKG Kai vopIkd TTAiclo TTou uTtokeiTal N ETaipia
o ACQAAIOTIKEG KAI XPNUATOTTIOTWTIKEG AYOPES
e H emixeIpnUATIKI) GTPATNYIKI KAl ETTIXEIPNMATIKO JovTéAo TnG AlphalLife

e To ouoTtnua diakuBEpvnong

» Movdada EocwTepikoU EAéyxou

O okotég Tng Movadag EcwTepikold EAEyxou gival va ouvdpdauel OTNV ETTITEUEN TwV OTOXWY TNG

Etaipiag, oupBaAAovTaG UE TO £py0 TNG OTN CUCTNUATIKA agloAdynon kal BeATiwan TNG ETTAPKEING Kal

QATTOTEAECUATIKOTNTAG TOU ZUCTHPATOG EcwTepIkoU EAEyxou, TNG Alaxelpioews Twv KIivOuvwy Kal Twv

diadikaciwv Etaipikig AiakuBépvnong.

H Movdéda Ecwrtepikot EAEyxou gival AeIToupyIka avegapTnTn Kal ava@épeTal yia Béuarta 1ng

apuodI6TNTAG TNG 01O AIOIKNTIKG ZuuBoUAio péow Tng Emirpotrig EAEyxou. H Asitoupyia Tng digtreTai

atéd Tov Ecwrepikd Kavovioud Asitoupyiag TngG, oTov oTToio kaBopifovTai n opyavwTikr) SOUA Kai Ol

apuodiéTnTeC TNG Movadag kai Tou YTreuBuvou TnG.

H katdpTtion, n uttoBoAn oto AloiknTiké ZUPBOUAIO TTPOG £yKpion, HECw TnG EmTpotig EAEyxou,
KAl N UAOTTOINGCN TOU TTPOYPAPUATOS EAEYXWY Twv Movadwv 1 Twv ETTIPEPOUG AEITOUPYIWV TNG

Etaipiag.
H d1evépyela eKTAKTWY, EKTOG TTPOYPANMATOG EAEYXWV.

H afloAdynon TG emApKEIOG KAl TNG ATTOTEAECUATIKOTNTAG TOU ZuoTAuaTtog EcwTepikod EAéyxou

TWV PJovAadwv Kal Twv AEIToupyIwv TnG ETaipiag, HEow TwV TAKTIKWY KOl EKTAKTWY EAEYXWV.

H agloAdynon Tng TTAPKEING KAl TNG ATTOTEAECUATIKOTNTAG TWV SIOBIKACIWY TToU £Xouv BeoTTIoBEi
yla Tn dlaxeipion Twv KIvOUVWY, TAV KAVOVIOTIKI) CUMUOP@WOT Kal TNV €TaIpIK dlakuBépvnaon, TNG

OPYAVWTIKAG SIapBpwaews, TNG KATAVOUNG apUOBIOTATWY Kal KABNKOVTWY.

H agiohéynon twv dIadIKaoIWV Kal PNXAVIOPWY TTOU a@Opouv OThV TTapoXh agIoTTioTng Kal
TIA)POUG  XPNUATOOIKOVOUIKAG Kal OIOIKNTIKAG TTANPOQOPACEWS KAl oTnV £yKaipr, €yKupn Kal

ouUvvopn BIEVEPYEIQ KAl ATTEIKOVION TWV OUVAAAQYWY PJECW TWV PNXAVOYPA@IKWY CUCTNHATWY.

H éyypaogn evnuépwaon Twv KATd TTEPITITWON apuodiwv opydvwy Kal povadwv Tng ETaipiag, g
EmTpotmg EAéyxou kai Tng AlcuBuvoswg EcwTtepikol EAEéyxou Tou Opilou yia Tig dIaTOTWOEIG

KOl OUCTACEIG ATTO TOUG DIEVEPYOUHEVOUG EAEYXOUG JETW ATTOOTOANG TWV OXETIKWYV TTOPICUATWV.

H evnuépwon kai TTapakoAouBnon NG €@ApPPOYRG KAl ATTOTEAEOUATIKOTATAG TwV BI0PBWTIKWV
EVEPYEIWV QTTO TIG €AEYXOUEVEG WOVADEG, yIA TNV ETTOPKA QVTIUETWITTION TWV OAOUVAMIWY Kal
TTAPATNPEACEWVY TIOU KOTaypa@ovTal Ot €KBECEIC TWV TTAONG QUOEWS EAEYXWV (ECWTEPIKWV
EAEYKTWV, EEWTEPIKWV EAEYKTWYV, ETTOTITIKWY APXWY, QOPOAOYIKWY APXWYV K.a.), MEOW OIEVEPYEIQG

ETTAVEAEYXWV KAl OUVTAENG OXETIKWYV QVAPOPWV.

H uttoBoAfl TrpoTdocwy BEATIVOEWS UPICTAPEVWY OIadIKACIWY Kal TTPAKTIKWY HE OTOXO TNV

QTTOTEAECUATIKA AEITOUPYIO TOU CUCTAUOTOG ECWTEPIKOU EAEYXOU Kal TTapakoAoUBnaon Tng Tropeiag
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TWV EVEPYEIWY BeATIWONG.

e H dueon emkoivwvia kal ouvepyaoia pe tov Eowtepikd EAeyktr) Tou Opidou kai Tnv appodia
AietBuvon EcwTtepikol EAéyxou og Bépata TnG apuodidTNTAg Tou (KATAPTIoON Kal UTTOBOAR TTpog
EYKPION TTPOYPAUHATOG €AEYXOU, TTAPAKOAOUBNGCN €AEYKTIKOU €pyou, ETTIKAIPOTTOINGN EAEYKTIKWV
BnuaTtwyv kar peBodoAoyiag, uTTOBOAR TTOPICUATWY €AEyXOU, eKTTAIdEUON K.d.), ME OTOXO TN
S1a0QAAIon TNG €QAPPOYAS KOIVAG PMeBOBOAOYIOS eAEyXWV Kal ava@opwyv atré Toug EcwTepikoug

EAeykTég Twv eTaIpILOV TOU Opilou.

e H agioAdynon Twv onueiwv gAéyxou Kal Twv OIKAEIdWY a0@AAEIag TTOU EVOWPATWVYOVTAl OTA VEQ

TTPOIOVTA, CUCTHAATA Kal SIadIKATIEG.

e H ouvrtaén ekBEoewg, EVTOG TOU TTPWTOU TPIUAVOU KABE £TOUG, yia Tnv afloAdynaon TnG €TTAPKEINAG
KOl aTTOTEAEOUATIKOTNTOG TOUu ZuaThuatog EocwTtepikou EAéyxou Tng Etaipiag kai utmofoAr ota

apuodia dpyava (AloiknTikO Zuuoulio, Ecwtepikdg EAeykTAG Opilou, K.a.).

e H afloAdynan TnG eTAPKEIOG KAl ATTOTEAECHUATIKOTATAG TWV O1AdIKACIWV avaBEéCEWS EPYACIWY TNG
Etaipiag og tpiToug (outsourcing) kai dIEvEPyEIa EAEYXWV YIO TNV EQAPUOYH TWV CUPPWVNBEVTWV

Kal TNV TAPNON Twv TTPOBAETTOPEVWY aTTO Tov Opio.

e H agioAdéynon Tng opydvwang Tou OIKTUOU TTPOCKTNONG EPYACIWV Kal 0 €AEYXOG TNG TAPNONG €K
Mépoug Tou Twv d1adikaaiwv TnNG ETaipiag kar Tou vOpoBeTIKOU Kal KAvovioTIKoU TTAQIGIoU TTou

BIETToUV TNV AoPaMIOTIKNA dlapecoAdpnon.

O YtreuBuvog EocwTepikoU gAéyxou utrdyetal otnv e@appoyn NG MNoAimikig KataAAnAdTNTOG Kal
AtlomioTiag kai S108€Tel BAael TNG TTONITIKAG TTOU £@ApPOlel N ETaipia eTTAPKEIG yVWOEIG Kal EPTTEIpIa
TOU avTIKEINEVOU Tou EcwTepikoU EAEyyou KaBWG Kal TV atrapaitnTn akepaidTNTA Kal EuBuKpIaia.

O EowTepIkOG eAeYKTAG TTPETTEI VO BIOBETEI AVAAUTIKEG DEEIOTNTEG, YVWOEIG GTOV TOUED TNG AOYIOTIKNAG,
KaBwg Kal Karavonon TG 0pydavwong ac@aAIoTIKWV 1 / Kal XPNUATOTTICTWTIKWY ETAIPEIWV, KABWG Kal
yvwon TAnpo@opIkrg. O eTTkePaAig Tou EcwTepikol EAEyxou TTpETTEI Va gival eE0IKEIWPEVOG e OAa
TA OXETIKA TTPOTUTTA, ONUOCIEUCEIS KAl TIPAKTIKEG TOU EcwTepIKoU EAEyyou Kal va dIaBETel DeEIOTNTES

ETTIKOIVWVIOG.

2.20uo1wdeIg PeTABOAEG OTO cUOTHHA dlakuBépvnong 1o 2017

Katd 10 2017 €€eAéyn véo AloIKNTIKO ZupBoUAio atrd Tnv Mevik ZuvéAeuon To oTToio Ba dIOIKNAOEl TNV
Etaipia yia Tnv emmépevn tevracTia, Arol péxpl 30.06.2022 kail opioTnke véa ouvBeon TG EMTPOTAG

EAéyxou a1 1a péAn Tou AloIKnTIKOU ZuuBouAiou.

2.3MoAimikA kai MpakTik ATrodoxwv

O1 Baaikoi atéyol Tng TTOAITIKAG ApoIBwy (oTaBepwyv Kal peTafAnTwy) Kai MNapoxwy Tng ETaipiag eivai

N TTPOCEAKUCN, N SIATAPNGCN KAl N TTEPAITEPW EEEAIEN EuTTEIpOU Kai €€€IBIKEUNEVOU [poowTTIKoU. H gv
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Aoyw TloAITIKA AeItoupyei wg dIapkEG KivnTpo yia Tn BeATiwon kal avattuén Tou MNMpoowTrikoU Kal

TauTtoxpova va dlao@alifel dDIaPAVEIQ KAl AVTIKEIMEVIKOTNTA.

lMNa tnv kartdpmion g TMoAimkAg ApoiBwv & TMMapoxwv Tng ETaipiag epapudlovral YEVIKWG Ol
KOATEUBUVTAPIEG YPaUMES TTou IoxUouv oTov Opido Alpha Bank kai TTapdAANAQ GUVEKTIMWVTAI

TTAPAYOVTEG, WG AKOAOUBWG EVOEIKTIKG AvVaQEPOVTAIL:

ESwTepikoi TrapdyovTteg
— 1O TTPOPAETTOUEVA ATTO TNV I0XUOUCa vouoBeaia

— 0Ol TAOEIG TNG ayopdg oToV aoPAAIOTIKO KAGdO

EocwTepikoi Tapdyovreg

— kepdogopia TnNG ETaipiag kai eTTEUEN TWV ETTIXEIPNUATIKWY KAl OIKOVOUIKWY TNG OTOXWV

Kal avd XréAexog/YraAAnAo
— n Baputnta NG BEoEwg
— N €EeIBIKEUPEVN YVWOT TWV EPYATIWV
— Ol TIPOOTITIKEG avATITUENG Kal EEAIENG
— N a1modoTIKOTNTA OTNV EPYATia

— N ouuBoAf oTnv €TTiTEUEN TWV OTOXWV

H Ttehikfy €ykpion yia Tnv uhotroinon NG avwtépw [MONITIKAG, Tnv otroia eionyeital o [evIKOG

AiguBuvTng Tng ETaupiag, dideTar atmd 1o AloiknTiké XupoUuAio Tng ETaipiag.

Ta uéAn Tou AloiknTikoU ZupBouAiou, TTou atroteAoUv TauTdxpova oTeAéxn Tou Opidou Tng Alpha
Bank, dev Aaufdvouv TrpooBeTn auoifr) yia Tn CUPMETOXA Toug oTo AIoIKNTIKG ZuuBoUAio Tng
Etaipiag. Ta ave§aptnta péAn Tou AloiknTikoU ZupBouAiou duvatal va Aapdavouv apoify cUPQwva PE

TNV TTOoAITIKA Tou OpiAou Tng Alpha Bank.

2.4Evd0-opIAIkéG ouvaAAayég

H Etaipia avAkel otov 6uiAo Tng Alpha Bank A.E. O1 cuvaAAayég ue TIG €Taipieg Tou opidou Alpha

Bank A.E. avaAUovTtal 0TOV KOTWTEPW TTIVOKA:

EvepynTtiké katd AMNMXA (o€ xIA. €) 2017 2016
Alpha Bank A.E — KataBéoeig dyewg Kai TTpoBeapiag 16.377 6.823
SUvoAo 16.377 6.823

MadnTiké kard AlMNXA (o€ XIA. €)

Alpha Bank A.E — YTroxpewaoelg ammd ao@aloTIKEG paaTNPIOTNTES 120 101
Alpha Bank A.E — AuoIBég atmmooTTacpEVWY UTTAAAAA WV 100 50
Alpha Bank A.E — Evoikia KTnpiwv 1 1
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Mapdywyo 4.601 0
TUvolo 4.822 151
‘ESoda katd AlNXA (o€ xIA. €) 2017 2016
Alpha Bank A.E— Evoikia KTnpiwv 12 14
Alpha Bank A.E -'E&oda Aoyaplacuwy 2 1
Alpha Bank A.E — AogalioTikég ApaoTnpidTnTeg 1.609 1.789
Alpha Bank A.E— Apoiffy BgpaTo@UAAKNG 117 86
Alpha Bank A.E — AuoIB£G atrooTTacuEVWY UTTAAAAAWY 176 153
Alpha Bank A.E — Znuiég o116 TTWANON TTapaywywy 1.337 0
Alpha Bank A.E — Znuiég a1mé aTToTinon Trapaywywy 4.375 0
Alpha Bank A.E — Tékol amré rapdywya 1.269 0
Alpha Bank A.E — Apoifég Tpitwyv 18 0
Alpha Bank A.E — Aoitroi TékoI 3

TUvolo 8.918 2.042
‘Ecoda katd AIMNXA (o€ xIA. € 2017 2016
Alpha Bank A.E— KataBéoeig dyewg kal TTpoBeopiag 140 50
Képdn atmd avakUKAWGN OPoAGYywY TTapaywyou 5.100 0
Zuvolo 5.240 61

2.5ATaiToeig IkavéTnTag kal "'HOoug

H ETaipia epapuodel auoTnpd Kpitrpia afloAdynong Katd Ta TTPOBAETTOPEVA KAl TO TIPOTUTTA TWV
oxeTIKWwV MoAImkwy kar Aiadikaoiwv Tou Opidou Alpha Bank. Etriong, n ETaipia pepipva yia Tnv
KAaTtaAANASTNTa Kal agloTmioTia Twy oTEAEXWV TNG TTou dlaBéTouv Béan eubuvng.

‘Oocov agopd TNV IKAVOTNTA, Ta TTPOCOVTA, Ol YVWOEIG KAl N EYTTEIPIA TTOU aTTaITOUVTal EEaPTWVTAI

ato Tnv Béan.

Ta AleuBuvTIKa ZTeAEXN Ba TTPETTEI VO KATEXOUV GUAAOYIKG TTPOCOVTA, YVWOEIG KOl TEXVOYVWOIa

OXETIKA YE Ta KATWO!:

Ac@aAIoTIKA ayopd, dlaxeipion TTEPIOUCIAKWY OTOIXEIWV KAl XPNUATOOIKOVOUIKEG AYOPEG,

avTiIANYn Tou ETTIXEIPNMATIKOU KAl OIKOVOUIKOU TTEPIBAAAOVTOG

e Emxeipnuatiki oTPATNYIKA KAl ETTIXEIPNUATIKO PovTéAO TNG Alphalife

e To ouotnua diokuBépvnong Tng AlplaLife, dnAadr avtiAnwn Twv KIVOUVWYV TTOU AVTIUETWTTICEI
n eTaipia Kal TNV IKavoTNTa dIaXEIPIONG AUTWY Kal afloAdynaong Tng IKavOeTNTAg TNG ETAIPIAg va
QEPEI €16 TTEPAG aTToTEAETATIKA OIAKURBEPVNON, ETTOTITEIQ KAl EAEYXOUG

e KavovioTiké TTAQioI0 Kal IKaveTNTa TTPOCAPHOYNG OTIG UETARBOAEG O€ QUTO

e IKavVOTNTA EPUNVEING TWV XPNHOTOOIKOVOUIKWY TTANPOQOPIWY TNG ETAIPIOG
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KdaBe aokwv Baagikng Aeitoupyiag KaTéXel TNV IKAVOTNTA TTOU ATTAITEITAI YIA VA EKTTANPWVEI TA
KaBrkovTtda Tou atrd TNV TTOAITIKA TNG avTioToixng Baaoikng Asitoupyiag Kal To €QapuooTéo dikalo. ZTnv
TEPITTTWON TTou Jia Baoikr Aeiroupyia éxel avatebei e€wTepikG oUp@wva pe TNV MOAITIKNA
E¢wTropiopou 1ng Alphalife o1 atraitiio€ig IKavoTnTag Yia TO TTPOCWTTO €ival TTAVOUOIOTUTTEG HE AUTEG

TTOU £XOUV £QApPUOYH aToV idI0 Tov ackouvTta Baaikig Asitoupyiag.

Qg 1Tpog 10 RBOG dev UTTAPXOUV BETIKA KPITAPIa aAAd HAAAOV apvnTIKEG TTEPICTATEIG, Ol OTTOIEG
UTTOOEIKVUOUV OTI TO TIPOCWTIO UTTOPEI va PNV NBIKS. TEToIES vOEIEEIS gival
e [lponyoUuevn katadikn f TpExouaa diadikagia TTou TTBavov va odnynoel o KaTadikn
o [leIBapXIKEG KUPWOEIG VIO N CUPKOP@WON PE TNV VOUOBETia XpnUATOOIKOVOUIKWY
UTTNPECIWV
o  OTT0I00NTTOTE OXETIKA OOUVETTEIQ OXETIKA PE TNV ETTAYYEAUOTIKA EPTTEIPIO
e OTTOI00ATIOTE TTEPIOTACT TTOU £XEI WG ATTOTEAECA TOV KivOUVO OIKOVOUIKOU €YKARUATOG, 1N
CUPPOPPWONG KE TOV VOUO 1 diakivOUveuan TnG opBrg Kal CUVETTAG dlaxeipiong Twv

uTTOBE0EWYV TNG ETAIPIAG.

Ta oteAéxn TTOU diETTOVTaI OTNV £papuoyn TnG MoAimikAg IkavéTnTag kai A¢lomaoTiag katd 1o €106 2017

gival wg KaTwo:

o NikdAaog Biohdkng, Mevikdg AleuBuvTigc — Méhog AX

o XapdAautrog XapaAautroTouAog, OIKOVOUIKOG AlEUBUVTAG

o [laTpokAog MTrouoiog, Y1euBbuvog Epyaciwv

e 2TUNIAVOG Mooydkng, YreuBuvog AoyioTnpiou

¢ Mapia Kahou, Y1reuBuvn Aiaxeipiong Kivouvwy

e SANY AE, E¢wrtepiky avdBeon AvaloyioTikAg AgiITtoupyiag

o AiguBuvon KavovioTiKAg Zuppoppwoewy Alpha Bank, E¢wTepiki avdBeon Asitoupyiog
KavovioTiKAg Zuppoppwoewv Tng AlphalLife

e  EppavounA AayouBdpdog, EcwTepikdG EAEYKTAG

2nueiwvetal 61 a1réd 2.1.2018 Y1euBbuvn Alaxeipiong Kivduvwy opiotnke n EuBaAia NtpaBdaAia.

MpboBeTa, Ta pEAN TNG Aloiknong Kabwg kai ol YTTeuBuvol Twv KUPIwV AsiITtoupyiwy diaBéTouv OAa Ta
ETTAYYEAUATIKA Kal AOITTA TTPOCOVTA TTOU ATTAITOUVTAI YIA TNV A0KNGCN TwV KAaBNKOVTWY ToUg, OTTWG
auTo €xel yvwaoToTroinOei kal oTnv ETTOTITIKA ApX HEOW TWV EPWTNUATOAOYIWY KATAAANASTNTAG KAl

aglomoTiag ouvodeudueva aTrd Ta ATTAITOUUEVA £YYPAPQA KAl TIG OIKEIEG aTTOPACEIG TOU A2,
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2.62Z0otnua Ailaxeipiong Kivduvou kai AgloAdynon I18iwv Kivdiovwyv Kai
QDepeyyuoTnrag (ORSA)

21parnyikn & Aiaxeioion Kivouovwv

H Etaipia avayvwpilel Tnv avdykn TTpoadlopiopuoy, €KTiunong, TTapakoAouBnaong kai yeiwong 6Awv
TWV KIVOUVWY TTOU EUTTEPIEXETAI OTIG OPaACTNPIOTNTEG TNG, KABWG ETTIONG Kal TNV avaykn diakpdtnong
ETTAPKWYV KEQAAQiWY YIO TV QVTIUETWTTION TOUG.

O BaoIk6g TTapAyovTag yia Tov TTPOadIoPIoHS TNG TTOAITIKAG dlaxeipiong KIvOUvVwY gival n IKavotTnTa
™G ETaipiag va atmmoppo@rioel Toug UQICTAUEVOUG Kal TOUG MEAAOVTIKOUG KIVOUVOUG XWpPIig va
diarapaxBei n ouvexAg Aeiroupyia Tng.

O ouvoAIkég KivOUVOG QTTOTUTTWVETAI OTN PETAROAN Twv 18iwv KePaAaiwv Tng ETaipiag, 6Tmwg auth
uttoAoyideTal atrd TIG KeQaAalokEG amaitAoels ae TepIBAAAov Depepeuotntag Il O kepalalakeEg
QTTAITACEIG TTPOKUTITOUV QTTO TOUG ETTIUEPOUG TTOOOTIKOUG KIVOUVOUG, €V YIO TOUG TTOIOTIKOUG
KIvOUvoug TTou avTipeTwTTiCel N ETaipia e@apudlovtal SIKAEIDES HECW BIAXEIPIOTIKWY EVEPYEIWV.

Qg yevikn apxn, n Etaipia avTiAauBaveral TIG KEQAAAIOKES ATTAITACEIG QEPEYYUOTNTAG WG TNV BACIKN
TTAPAUETPO yia Tov KaBopioud Tou emmmédou TnG €kBeong oe kivduvo tou n Etaipia ptropei va
olaxeipioTei. H ETaipia agioAoyei Tov kéBe kivduvo Bdoel TNG cuppueToxrg Tou ata 101a Ke@dAaia ) oTig
OUVOMAIKEG KEQAAQIOKEG aVAYKEG. TO atTOOEKTO OPIo KIVOUVOU EKTINATAI avd KivOuvo Kal ETTAVESETACETAI
o€ KaBe atrotiynon Twv Kepalaiakwyv ATTaIThoewy f Je TV ETTEAEUCT KATTOIOU AKPAioU YEYOVOTOG.
Tuxov armokAioeig ammd 1o TTPOPAETTOMEVA OpIa aTTAITOUV Tnv €ykKpion Tou AX Kol POvOo yid
OUYKEKPIPEVO XPpOoVIKO SIAoThHA.

H Aioiknon tng Etaipiag eivar utretBuvn yia Tnv opBn emmikoivwyvia Tou TTAaigiou avdAnywng Kivouvwv
OTOUG AeIToupyoug Tng, TNV eVOWUATWOoN Tou oTIg dlodikaoieg ANWNG atmo@ACEwWY KAl E0WTEPIKWY

ava@opwy, KaBWG Kal TOV GUVTOVIOUO UE TOUG GTPATNYIKOUG TNG GTOXOUG.

Opyava diakuBépvnonc tnc dlaxeipionc Kivouvwy

MNa 1N dlaxeipion Twv KIvOUvwy, n Etaipia €xer avartufel KOTAAANAN opyavwTiKh dour] YE CAPWS
kaBopiouévoug poAoug Kal appodidTnTEG yia Ta apuodia Aloikntikd Opyava kal To TTpoowTiké TnNG. H
€ubuvn yia Tnv epapuoyn Tnv MNoAimikAg Alaxeipiong Kivduvwyv utrokermal otnv AvwTtepn Aloiknon 1ng

Etaipiog. EidikéTepa Ta Bacikd ouoTaTikd Tou oUoTHPATOG dlaxeipiong KivoUvwy Tng ETaipiag, eival Ta
€gNG:

— To AioiknTIKG ZupfouAio

—  O1 EmtpoTrég Tou AZ kai Tng Aloiknong

—  O1ToAiTikég Kai Sladikacieg diaxeipiong KIivOUvwv

— H Movada Aiaxeipiong Kivduvwy kai o YtrelBuvog Tng Movdadag

—  Ta onueia TwANCEWVY Kal €TTIXEIPNUATIKEG Opdaoelg TNG ETaipiag

— O Eowrtepikdg ‘EAeyxog
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Avayvwpion Kivduvwyv

O emIXEIPNUATIKOG OXEDIOAOUOG €ival aTTAPAITATN EVEPYEIQ Yia TO BrAPa TG avayvwpiong Kivouvwy. Ol
kaBopiouévol aTpaTnyikoi atoxol, Ta emieda Kivouvou Trou n Etaipia eival diaBéaiun va diaxelpioTei
KOl 0 KOBOPIoPAG TwV opiwv KIVOUVWY, gival onuavTiKEG TTANPOQYOpPIEG 0E auTd TO 0TAdI0. Avayvwpion
KIvOUvwyv gival n diadikacia TG KaTaypa@ng OAwV Twv CNUAVTIKWY KIVOUVWY TToU TTPOKUTITOUV atrd
TIG dpaoTNPIOTNTEG TNG ETaupiag.

H Etaipia avayvwpiel kal mmperpd 6AoUg TOug KIVOUVOUG oUPQWva PE TNV TUTToTToINUéVn PEB0BO
(standard formula) Tng EIOPA Bdaoel Tou MNMuAwva |, kabBwg Kai eTTITTAE0V KIVOUVOUG TTou €XEl avaAdBel

Kal evOEXETal va eTTnpedoouv Tnv dpTia Asitoupyia Tng Bacel Tou MuAwva .

O1 BaoikOTEPES KATNYOPIEG KIVOUVWY TTOU £XEI avayvwpioel n ETaipia givail o1 €€1¢:

=  Ao@aAiaTIKOI Kivduvol,

= XpnUoTOOIKOVOUIKOI KivOuVvoOl,

= Kivduvol Ayopdg,

= Agrtoupyikoi Kivduvol,

= Kivouvog Xwpag,

= KivOuvol VOUIKOIi, KaOVOVIOTIKAG CUNHOPPWOEWS Kal QHNG,

= Kivouvol Emiteugng Kepdopopiag & ETTIXEIPNUATIKOTNTAG

H avayvwpion ekTeAEiTal JETW EVOEIKTIKWV EVEPYEIWV Kal DIABIKATIWV OTTWG TTEPIYPAPOVTaI
TTAPOKATW:
— [MapakoAolBnon Twv ac@ANICTIKWY EPYAciWV TnNG ETaipiag,
— E&éraon twv kivbuvwy TTOU evuTTdp)ouV péoa oTnv ekdoToTte EtrevduTikn MoAITIKA TG
Etaipiag,
— MapakoAoUBnon 6Awv Twv avTiICUPPBAAAOPEVWY OXETIKA PE TNV TTIIGTOANTITIKA TOUG IKAVOTNTA,
— E&éraon Twv kivduvwy TTOU eVUTTap)OUV péaa oThv dladIKaaia EyKpIong VEWV TTPOIGVTWY,
— E&éraon kavovioTIKwv atraITAcEwy, TToU ETTNPEACOUV TNV ETTIXEIPNON,

— AvdAuon oTpatnyikwy amo@dcewy mou Aednkav atod Ta Avwtepa AloIKNTIKE ZTEAEXN.

Ecwrtepikoi kal eEwTepIkoi TTapdyovTeg AapBavovtal uttdyn, TTPOKEINEVOU VA avayvwpIoToUuV OAEG Ol
mOaVEG TTNYEG KIVOUVWY TTOU UTTOPOUV va aTTelAfjoouy Ta 181a KepdAaia kal va £€Xouv avTiKTuTTio OTn
B¢on kivduvou TnG Etaipiag. O1 eowTepikoi TTapAyovTeg PTTopei va TrepIAapBavouv aAAayEg OTIG
UTTOOONEG, OTIG BIadIKAGIES KAl TNV TEXVOAOYIQ, EVW Ol EEWTEPIKOI TTAPAYOVTEG UTTOPEI VO avagEpovTal

o€ aAayEG OTNV OIKOVOUIKA/XPNMATOOIKOVOMIKA aVATITUEN KAl KAVOVIOTIKEG ATTAITHCEIG.

AéloAdynon Kivouvwy - MgBodoAovia AéioAdynonc Kivduvwyv

H Etaipia agioAoyei Toug avayvwpiopévoug KIvOUVOUG G€ OXEQN PE TNV ETTIOPACH TOUG OTA ETTOTITIKA
id1a KeAAaIa Kal TO ETTITTED0 PEPEYYUOTNTAS KABWG KAl TNV EKTTAAPWAN TWV ETTIXEIPNHATIKWY TNG

OTOXWV.
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H ETaipia xpnoIUOTTOIEl TTOCOTIKEG KaIl TTOIOTIKEG TTPOCEYYIOEIS YIa va a&IOAOYNOEl KAl VA PETPRTEI TIG
ekBEoeig TNG o€ KIVOUVOUG.

e T[loooTikoTToIRCIYOI KivOuvol: avagEépovTal ae KIvOUVOUG TTou TrEpIAaUBAavovTal GToUG
uTTOAOYIoHOUG SCR T1.X. XPNUATOOIKOVOUIKOG Kivouvog, Kivouvog aBétnong
avTIGUMBaAASuEvou.

e Mn troooTiKOoTTOINOIKOI (TTOIOTIKOI) Kivduvol: TrepIAaudvouv KivéUvoug TTou ITTopouv va
ATTOTEAECTOUV QVTIKEIPMEVO TTOIOTIKAG a§IoAdYNoNG OTTWG KivOUVOG ETTIXEIPNHUATIKOU

TTEPIBAAAOVTOG.

lNa T YéTpnon Twv TTOCOTIKWY KIVOUVWY, N ETaipia xpnoipoTrolei Tnv u€60d0 Tou UTTOAOYIOHOU TWV
KEQAAQIOKWY ATTAITAOEWVY BACEI TNG IKAVOTNTAG TNG va avaAapBavel KivdUvoug KabBwg kal TNV
eMTTWOoN oTa idia ke@dAaia TnG ETaipiag. Mo cuykekpipéva, XpNOIUOTTOIEITAI N TUTTOTTOINUEVN
pEBODOG (standard formula) yia Tnv empéTpnon 6AwV Twv ETTIHEPOUG KIVOUVWY, OTTWG TTEPIYPAPOVTAI
oTig Texvikég Mpodiaypagég Tng EIOPA kai yivetal avrirapaoAn pe 1a diabéaiua idia KepaAaia o€
KGBe nueEpouNvia atroTiunong.

lNa Toug TT0I0TIKOUG KIVOUVOUG, N ETaipia avamtiooel ouyKeKpIdéva atrodekTd Opia KIvOUvou BACEl
OUYKEKPIMEVWYV BEIKTWV /KAl TTOOWYV, KAl YEVIKOTEPA BATEI DIAXEIPIOTIKWY EVEPYEIWV.

Ooov agopd €1dIkéTEPA 0TN dlaxeipion Twv Asiroupyikwy Kivduvwy, n agioAdynon Toug
TTpayUaTOTIOIEITaI TUPPWVa WE Tn peBodoroyia Autoaiohoyrioewg Acitoupyikwyv Kivouvwy (Risk
Control Self Assessment - RCSA) 1Tou akoAhouBeital atrd Tov Opiho Tng Alpha Bank, kai Treplypd@eTal
o€ OXETIKO eyXeIpidlo. ZTo TTAaigio Tou AeiroupyikoU Kivouvou evidaoetai kal o Kivduvog drung.

O1 aokAoeig Autoagiohoyroewg Aciroupyikwv Kivouvwy (RCSA) disgdyovTtal yEow OUVaVTATEWV
Epyaciag pe TNV ouvdpopun oteAexwv NG AlcuBivoews Kivouvwy Ayopdg kal AeItoupyikwyv Kivouvwv
NG Tpatrédng Alpha Bank kai Tnv oupueToxh Toug 61Tou KpiBei okotipo. MNpayuarotrolgital o€
€T0I0UG KUKAOUG, GUU@WVA JE TO TIPOYpaPa To oTToio kaBopiletal atod mn AieiBuvon Kivoivwy

Ayopdg kai Asiroupyikwv Kivouvwy. Katd 1o 2017 dievepynOnke:

— Aoknon AutoagloAdynong Aciroupyikwv Kivdéuvwyv (RCSA)

— Mnviaia TTapakoAoUBnon AsIToupyikwyv Kivouvwy TnG ETaipiag.

Ta atroTeEAECUATA TOU GUVOAOU TwV SIadIKACIWY Kal SIEPYACIWY YIA TOV EVIOTTIONO, TNV agloAdynaon,
TNV TTapakoAouBnan, diaxeipion Kal TNV avagopd Twv BPaxuTTpoBeouwy Kal JOKPOTTPOBECUWY
KIvOUVWY TTOU avTIHETWTTICEI N ETaipia kai Tov KaBopIoPo Twy atmmapaitnTwy 18iwv KeQaAdaiwy yia va
d1ao@aAIoTel OTI KAAUTITEI TIG GUVOAIKEG AVAYKEG PEPEYYUOTNTAG OE GUVEXT BACN, ATTOTUTTWVOVTAI
otnv doknon AgloAdynong Idiou Kivduvou kal @epeyyuotntag (ORSA). Z1o Aaioio Tng doknaong
ORSA, n Etaipia digvepyei avahuon euaiobnoiag kal oevapiwv, TTPOKEINEVOU va aglohoyrael TO TTOOO
euaiagdbntn eival oe mBavda peANOVTIKG yeyovoTa Pe DUCUEVEIG ETTITITWOEIG GTNV £TTId00N TNG ETaipiag,
TN PEUCTOTNTA KAl OTN QEPEYYUOTNTA. To TTESIO EQAPUOYIG TWV TEVAPIWY Kal N GuxvOTNTA TOUG
£€XOUV va KAvouv e TNV @uon g ETaipiag. Emdpdocig ammd 1o e€wtepikd TepIBaGAAov AauBdavovTal

etriong utmrdwn ota oevapla. O oTdX0G TWV CEVAPIWY €ival va PHETPAOEI TIG ETTITITWOEIG TNG £€KBEANG
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KivoUvwy Tng ETaipiag, kal va atroTuTrwaoEl TIG KOBOPIGUEVES EVEPYEIEG KAI TNV AVAYVWPIoH TWV
OUVETTEIWYV aTTd TNV Aloiknon.

H Etaipia xpnoiyoTtrolei Ta ammoteAéoparta Twy stress test, yia va oxedidael evépyeleg Kal va Kabopioel
OpdOoEIG TTEPIOPICHOU, EQV EUPAVIOTEI Eva akpaio yeyovog. Ta atroTeAéopara TTPETTEN va
oupTtrepIAapBavovtal otnv diadikaoia AYEwWS atmoPpAcEwy, VW Eival EVOEXOUEVO va
emmaveeTaoToUV TO ETTITTEdA KIVOUVWY TTou N ETaipia eival diaBéoiun va diatnproel.

O1 avayvwpiopévol kivduvol eTTavegeTalovTal TOUAAXIOTOV Hia opd Tov XpOvo, €iTe PE TNV €TTEAEUON
KATTOIOU aKpaiou yeyovoTog, €ite OTTOTE KPIBei atrapaitnTo atrd Tnv Aloiknon 1ng ETaipiag, €101 woTe

va AauBdvovtal uttdown ol aAAayEéG OTOUG UTTAPYOVTEG KABWG Kal GTOUG avadudueVoUG KIvOUVouUG.

AéloAdynon 16iwv Kivouvwy kai epeyyudrniac - ORSA

H diadikacia Tng ORSA €ival guvexng Kal Xl GTOXO TNV ATTOTUTTIWON KAl TNV EKTIUNON TWV KIVOUVWY
TT0U dlaTpéXEl N ETaipia HEAETWVTAG TNV ETTITITWON TOUG OTNV QEPEYYUOTNTA TNG AauBAvovTag Toug
oTpaTnyikoUg oTOX0oUG Kal Ta eTTiTeda Kivouvou TTou n Etaipia eival diaBéoiun va dIaxeIpIoTE.

210 TTACiolo TnG dladikaciag ORSA n ETaipia diapop@uvel TO ETTIXEIPNUOTIKO ox€DIO, Ta idla Ke@aAala
Kal TIG MEAAOVTIKEG KeE@aAaIOKEG aTTaITAOEIG. ETTiong, TTpaypartoTrolodvTal oevapia euaioctnaiag Kai
aKPaAiwV TIHWV O€ Bacikég TTapadoxEG f/kal o BaaikoUg KIvVOUVOUG. TNV CUVEXEID agloAoyouvTal Ol
ETMPEPOUG KiVOUVOI KOl O1 ETTITITWOEIS AUTWVY aTNV KEQaAaiakn eTTépkeia Tng ETaipiag amméd n Movdada

oUp@wva pe 1o ZuoTnua Alaxeipiong Kivouvwv.

Ta atroteAéopaTa TNG TTAPATTAvVW O1AdIKACIAG CUYKEVTPWVOVTAI OE PIA AETITOPEPT €KBEDON TTPOG TO
AloiknTiKé ZupBoUAio, n oTroia TTpoeToIpddeTal até TNV Movdada Alaxeipiong Kivouvwyv kal Tnv

AvaloyioTikr AciToupyia.

AloIknNTIKS ZuuBouho
royol & ZTparnyikn

Emixeipnuankod Iyedio —
KepaAaiakn ETTdpkeia

Avapopd oto AY
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H €kBean ORSA trpoeToIddaleTal TOUAAXIOTOV €TNCIWG A €pOo0V UTTAPEEl onuavTIKA aAAayn oTo
TTPOQiA KIvOUvou TnG ETaipiag.

Karta 10 2017 kartaptiotnke n ETAoia 'EkBeon ORSA e nuepounvia avagopdg 30.9.2017 kai
uttoBARBnke otnv Tpdmela Tng EANGSOG.

2.7ZuoTnua EocwTtepikou EAEyyou

2.7.1 MNeprypaen Tou ZuoThparog EcwTtepikol EAéyxou

To AloiknTiké ZupBouUAio Tng ETaipiag éxel BeoTrioel kal eTToTITeElEl ZUOTNPA EcwTepikou EAEyxou. To
2uotnua Eowtepikou EAEyxou Tng ETaipiag opideTal ye BAan TTOMITIKEG EYKEKPIPEVES ATTO TO AlOIKNTIKO
2upBouhio Tng ETaipiag.
Mpodkermal yia 1o TTAQicI0 TTOAMITIKWY Kal S1adIKaoIwY, KABWGS KAl TO GUVOAO TWV EAEYKTIKWV PNXAVIOPWYV
Kal Twv 01adIKACIWY TToU KAAUTITouV KABe dpaaTnpidTnTa Kail cuvaAAayn TnG ETaipiag kai
OTTOOKOTTOUV:
—  ZTn OUVETTA UAOTTOINCN TNG ETTIXEIPNCIAKNG OTPATNYIKAG ME ATTOTEAECUATIKA XPrON Twv
O106£01IMWY TTOPWV.
—  ZTNV avayvwpeion Kal avTIMETWTTION TwV TTAoNG PUOEWS ACPANICTIKWYV Kal ETTEVOUTIKWV
KIvOUvVwV TTou avaAaupBdavovtal, TrepIAauBavouévou Kal Tou AeiIToupyikou KivoUvou.
—  ZTn d1lao@AAion TnG TTANPOTNTAG KAl TAG AEIOTTIOTIAG TwV OTOIXEIWV KAl TWV TTANPOPOPIWV
TTOU aTTAITOUVTAI VIO TOV OKPIRRA KAl £€YKalpo TTPOGdIopIoTHO TNG XPNHOTOOIKOVOUIKAG
KataoTdoewg NG ETaipiag kai yia Tnv mapaywyni agidTmoTwy OIKOVOUIKWY KATAOTACEWV.
— 27N CUPNOPOWON PE TO BECUIKG TTAQICIO, TTEPIAQUBAVOUEVWV TWV ECWTEPIKWV
KQVOVIOUWV Kal TWV Kavovwy deovToAoyiag.
— 2TV TPOAANYN Kal oTAV atro@uyr AavBaouéVWY EVEPYEIWV Kal TTAPATUTTIWY TToU Ba
gTTopoucav va BEgouv g€ Kivouvo Tn @riun Kal Ta cupgépovTa Tng Etaipiag, Twv Metdxwv
Kal Twv ouvaAAaooopevwy pe Tnv Etaipia.
—  ZTnv ac@aAn diakivnon, emeEepyacia Kal TAPNON TWV KPICIJWY ETTIXEIPNOIAKWY
TTANPOPOPIWV.
2.7.2 NMepiypaen Asitoupyiag EcwTtepikoU EAéyxou

O okotrég Tou EcwTtepikoU EAEyxou eival va ocuvdpduel oTnyv €TTiTEUEn TwWV OTOXWV TNG ETaipiag,
OUMBAANOVTAG PE TO £pYO TOU OTN CUCTNPATIKN a&loAdynon Kal BEATiwoN TNG ETTAPKEING Kal
ATTOTEAEOUATIKOTNTAG TOU ZUuoTHNATOG EowTepikoU EAEyxou, TNG Alaxelpioewg Twv KivoUuvwy Kal Twv
diadikaciwv Etaipikig AlakuBepvrioewg. ETiong emkoupei 1o €pyo Tou AloiknTikoU XupBouAiou Kai
NG AIOIKACEWG, TTAPEXOVTAG EUAOYN, aveEAPTNTN KAl AVTIKEIYEVIKN dlaBeRaiwan OxeTIKA PE TRV

eTMiTEUEN TWV OTOXWYV TOou ZuoTAUaTOog EcwTepikou EAEyxou.

To AioiknTikd ZupBouAio £xel ouykpotrioel EmmiTpotr) EAéyxou, n otToia eTToTrTeEUEl TO €pYO TNG

Movadag EcwTepikoU EAéyxou Tng ETaipiag. Ta kaBrikovta tng EmiTpoT g EA&yxou agpopoulv:
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Tnv €ykpion €THCIOU KAl TTOAUETOUG OXEDIOU EAEYXWV VIO TOV TTPOYPANUATIONO TWV EAEYKTIKWV
EPYACIWV PE EQAPUOYH TTPOCEYYITEWS BAoel KivOUvou.

Tnv TTapakoAouBnan kai agloAdynon TnG ETTAPKEING KAl ATTOTEAEOUATIKOTNTAG TOU ZUGCTHHATOG
EowTtepikou EAEyxou Tng ETaipiag, Tou cuoTApatog dlacpaAiong TngG TToIdTNTAG Kal
dlaxeipiong kivduvwy Tng Kai TG Movadog EcwTepikou EAEyxou, 6oov agopd Tnv
XPNMOTOOIKOVOUIKH TTANpo@opnon Tng Etaipiag, pe Baan ta oxeTik& oToIXEia KAl TTANPOQPOPIES
™G Movddog EcwTtepikoU EAEyxou Kal TIG SIATTIOTWOEIG KAl TTAPATAPNACEIG TWV TAKTIKWY
OPKWTWV EAEYKTWYV AOYIOTWV 1] EAEYKTIKWYV ETAIPIWV KABWG KAl TWV ETTOTITIKWV ApXWV.

Tnv TTapakoAoUBnon Tou EAEYXOU TWV ETNCIWV XPNUATOOIKOVOUIKWY KOTAOTAGEWY OTTO TOUG
OPKWTOUG EAEYKTEG i TIG EAEYKTIKEG ETAIPIEG KA 10iWG TNG aTTGO0CNC Tou, AauBavovTag uttoéywn
OTTOIadNTTOTE TTOPICUATA KAl CUMTTEPACHATA TNG apuodiag ApXAG.

Tnv GoKNonN €TTOTITEIOG ETTI TNG EAEYKTIKAG AEITOUPYIaGg Kal TNV agloAdynan Tou €pyou TNG
Movadog EcwTepikoU EAEyXOU Kal TwV EEWTEPIKWYV EAEYKTWV yia T SIaCPAAIOT TOU
OUVTOVIOHUOU TOU EAEYKTIKOU €pyou, TNG TTOIOTATAG, TNG AveEEaPTNOIag Kal TG atmddoong Twv
EAEYKTWV.

Tn dilao@dAhion Tng avegapTtnoiag Tng Movadog EcwTepikoU EAEyXOU KAl TWV OPKWTWV

EAEYKTWV AOYIOTWV A EAEYKTIKWV ETAIPIWV.

H Movdda EowTtepikoU EAéyxou Tng ETaipiag:

Alevepyei EAEYXOUG yIa TNV ETTAPKEIA KAl TNV OTTOTEAEGUATIKOTNTA TOU ZUCTAUATOG ECWwTEpIKOU
EAéyxou Tng ETaipiog, oUp@wva pe Ta TTPORAETTOUEVA OTO KaVOVIOTIKO TTAdiclo. AgloAoyei Thv
ETTAPKEIN KAI TNV OTTOTEAECUATIKOTNTA TNG OPYAVWTIKAG d1apBpwoews Kal TwV TTAAICIwY
TTONITIKAG KAl SIABIKAOIWY, KOBWG Kal TWV EAEYKTIKWV UNXAVIOUWY TTOU KAAUTTITOUV KABE
dpaocTnpidTnNTa TNG ETaipiag.

Algvepyei EAEyXOUG yIa TNV TAPNON TV apXWV, TNG TTONITIKAG Kal TwV dIadIKAcIWV acpaiolg
KOl aTTOTEAECUATIKAG AEITOUPYIOG TWV CUCTNUATWY TTANPOPOPIKAG TNG ETaipiag.

Evnuepwvel eyypdoewg TS apuddieg uttnpeaieg Téoo NG ETaipiag 6co kai Tou Opidou Alpha
Bank, yia Tig d1amIoTWOEIS aTTd TOUG EAEYXOUG Kal UTTOBAAAEI TIPOTACEIG VIO TNV AVTIMETWTTION
TUXOV adUVOPIWYV TTOU EVTOTTICOVTAI OTO OUCTNUA ECWTEPIKOU eAEYXOU A yia TN BeATiwon Twv
UQICTAPEVWY OIadIKATIWY KAl TIPAKTIKWY, TIPOKEINEVOU VA ETTITUYXAVOVTAI Ol GTOXOI TOU
OUCTAMATOG ECWTEPIKOU EAEYXOU.

MapakoAouBei TNV epapuoyr| Kal TNV ATTOTEAEGUATIKOTNTA TWV OIOPOBWTIKWYV EVEPYEIWV OTIG
oTroieg TTpoPaivouv ol eAeyxopeveg Movadeg, yia TV ETTOPKA AVTIHETWTTION TWV TUXOV
adUVAUIWY Kal TWV TTAPATNPACEWY TTOU KOTAYPAPOVTal OTIG EKBECEIG TWV TTACNG PUOEWG
EAEYXWV (EOWTEPIKWV EAEYKTWV, EEWTEPIKWYV EAEYKTWYV, ETTOTITIKWYV Apxwv, PopoAoyikwv

APXWV K.ATT.).

2710 TTAQiCI0 ToU TTpOoYPANPaTog eAEyxwv 2017 n Movada EcwTtepikou EAEyxou TTpayuaToTToinoe
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€AEYXOUG KOAUTITOVTOG TIG TTEPIOXEG:

- 'EAeyxog ZuoTtAuaTog Alaxeipioewg Kivduvwy

- 'EAeyxog ETaipikng AlakuBepvrioewg

- 'EAeyxog Nopikwv Ytrnpeoiwv kal Nopikwyv EE66wv

- 'EAeyxog MpoBAéwewv Exkkpepwyv ATrolnuiwaewyv Kal Aoimrwv MNpoBAéwewv
- 'EAeyxog Aloxeipioewg Etrevduoewv

- 'EAeyxog E€wtepikig Avabéoewg AvaAoyioTIKnG AsiToupyiag

- 'EAeyxog KavovioTikrG Zuppop@waoewg, AML, Ogudtwy MNMpoaTtaaiag MNeAdTn
- 'EAeyxog AvBpwTrivou AuvauikoU Kai MoAITIKAG ATTodox WV

- 'EAeyxog MaBnuatikwv ATroBepdTwy Kal Texvikwv MNpoBALwewv

- 'EAeyxog YToBoAng Emommikwyv Avagopwy kai Moidtntag Aedopévwy Pepeyyuotntag Il
- 'EAeyxog ZuoTtAuaTtog MNMAnpo@opIkig MevikAg AOYIOTIKAG

- 'EAeyxog Aokiywyv Zxediou Avakduyewg atmd KataoTpoer)

- TNapakoAouBnon ZuoTtdocwyv MponyoUuevwy EAEyxwv

2.7.3 Avegaptnoia EowTtepikoU EAéyxou

H Aeitoupyia Tng Movadag Eowtepikol EAéyyou eivar ave¢dptnTn kai 0 Y1reuBuvog Tng Movadag
Ecwrtepikou EAEyxou opileTal atmd 1o AloiknTikd ZupBoUAio Tng ETaipiag, yerd ammd €ioriynon g
Emitpotm ¢ EAéyxou. O YTreuBuvog TG Movdadag Ecwrepikou EAEyyxou avagépeTal otnv ETTpoTTh
EAéyxou Tng ETaipiag kail etTotTTeveTal atmd Tov EcwTepikd EAeykTr) Tou Opidou Alpha Bank.

H Aeiroupyia Tng Movadag EcwTtepikoU EAEyxou gival eAelBepn atrd kGBe TTapéuBacn katé Tov
OXeDIAOUO TWV EAEYXWYV, TNV EKTEAECN TWV EPYACIWY KOl TRV KOIVOTTOINGN TWV ATTOTEAETUATWV.

Ta eTRoia Tpoypdupata eAéyxwv eykpivovTtal atro Tnv Emirpoty EAEyxou Tng ETaipiag.

Ta ZteAéxn TG Movadag Ecwrtepikol EAEyxou, KaTd TNV EKTEAECT TOU £pPYOU TOUG:
— Tnpoulv atpokatdANTITN KAl auEPOANTITN OTACN Kal AauBdvouv PETPA YIa TNV ATTOQUYH
OUYKPOUOEWG CUUPEPOVTWV aVAPOPIKA YE TO KABKOVTE TOUG.
— Eivar ave€dptntol atrd Tnv TTEPIOYKT] TTOU EAEYXOUV KOl WG €K TOUTOU OEV EAEYXOUV TTEPIOXEG YIa
TIG OTTOIEG ATAV UTTEUBUVOI N €iXaV EKTEAETTIKEG apUOBIOTNTES TTPIV ATTO TNV TTAPODO EVOG
£TOUG.
TéNog, Ta ZTeAéxn TG Movéadag Ecwtepikou EAEyxou dev avalapBavouv eKTEAEOTIKA Kal SIOXEIPIOTIKA
KabnkovTa, TTANV autwy TTou agopolv Tn Movdda EcwTtepikoU EAEyxou. Ze KABe TTEpITITWLWON N
Emitpotr) EAyxou Slao@alilel 0TI dev avakUTITEl CUYKPOUOT CUPQEPOVTWYV Kal BV TTEPIOPICETAI N

aveLaPTNOia KAl N AVTIKEIPEVIKOTNTA TOU EAEYXOU.

2.8 Asitoupyia KavovioTIKAG ZUPNOpPWOoNg

H Movéda KavovioTIKAG ZUPPOopPWoews £xel TNV €uBUVN yia Tn cupudpewaon ¢ ETaipiag pe 1o
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€KAOTOTE I0XUOV KAVOVIOTIKO TTAQiCI0 KAl Tn dlaxEipion Tou KIvOUVOU N CUPHOPQUWOEWS |E TO
KavoviaTIké TTAaiolo. AvagépeTal aTny EmTpott EA£yxou Tou AloiknTikoU ZupBouAiou Kal UTTOKEITAI
oTov éAeyxo TnG Movadag EcwTepikoU EAEyXOU WG TTPOG TNV ETTAPKEIA KAI OTTOTEAECUATIKOTNTA TWV
BI108IKACIWV TNG.

H Movéada KavovioTIKAG ZUPPopPwoews ouvepydletal e Tig apuoddieg Aicubuvoeig Tng Tpatrédng kai
€Qappodel To TAaiclo apxwv Kal TTOAITIKwY TnG ETaipiag kai Tou Opihou. H Asitoupyia Tng diETTeTal atréd
Tov Eowrtepikd Kavoviouod Asiroupyiag Tng, otov otroio kaBopiovtal n opyavwTikr) Sour Kai ol
apuodISTNTEG Kal Ta KabrikovTa NG Movadag kai Tou YTreubuvou Tng.

Baoikr kavovioTiK uttoxpéwaon Tng ETaipiag gival n katdption ETAoiou Mpoypdupatog KavovioTiKAG
ZUUMOPPWOEWG, N UAOTTOINON TOU OTToioU TTapakoAouBeital o€ Tpiunviaia Baan JEow UTTOROANG
OXETIKNG avagopdc otn AleuBuvon KavovieTIKAG ZUPPoppwaoews TNG Tpatréldng.

O Tpiunviaiog atroAoyioudg Tou Mpoypduuatog KavovioTIKAG ZUPPOoPPWAOEwWS UTTORAAAETaI TNV
Emitpot) EAéyxou TnG ETaupiag pe rTapdAAnAn evnuépwan tou AloiknTikoU ZuuBouliou.

210 Mpdypaupa opifovTal ol TTEPIOXEG PACTNPIOTTOINCEWG TNG AEITOUPYIag CUUHOPPWONG TNG
AlphaLife ka1 eTnoiwg kaBopifovTal GUYKEKPIPEVA O GTOXOI ava TTEPIOYT] dPATTNPIOTTOINCEWCG.
Tpiunviaiwg TTapakoAouBeital n TTPOOO0G TWV EVEPYEIWV TTOU £XOouv UAoTToINBEi atrd TNV ETaupia
Qava@OPIKA PE TOUG TEBEVTEG OTOXOUG avd TTEPIOXT OPACTNPIOTTIOINGEWS YIia TNV v Adyw TTEPIOdO

avagopdg.

Katd 10 2017 katapTioTnKav yia KGBe TpiuNvo TEGOEPIG OTTOAOYIOUOI TTPOYPAUUATOS KavovioTIKAG

JUpHoPPWOEWS KaBwg Kal n eThoia ‘EkBean KavovioTikhg Zupudpewaong yia 1o 2016.

2.9 AvaloyioTiki AsiTtoupyia

H AvaloyioTik Asitoupyia Tng Alphalife éxel avateBei wg eEwTtropiopdg (outsourcing) o€ §wWTEPIKOUG
ouvePYATEG Kal ouykekpipgéva otnv SANY ZupBouleuTikn E.MM.E.
O1 appodidTnTeG TNG AvaAoyioTiKAg Acitoupyiag Bdoel Tou v.4364/2016 aAAd kal TG ouuBaong

eCwTtropiopou ue Tnv ETaipia gival ol Tapakdrw:

= JUVTOVIOUOS Kai UTTOAOYIOUOC TwV TEXVIKWY TTPOLAEwewv NG Pepeyyudtnrag Il:

o E&ao@dhion TnG KATaAANAGANTAG TwWV PEBGBWY Kal TWV UTTOKEIUEVWY UTTOBEIYUATWY
TTOU XpPNOolhoTToloUvTal, KABWGS Kal Twv TTapadoxwy TTou Yivovtal Tov UTTOAoYIouS
TWV TEXVIKWV TTPORAEWEWV

o AgIoAdynon TngG eTTAPKEIOG KAl TTOIOTNTAG TWV OEDOPEVWV TTOU XPNCIUOTTOIoUVTal Yid
TOV UTTOAOYIOHO TWV TEXVIKWVY TTPOBAEWewV (KaTaAANAGANTa, TTANPOTNTA Kal akpifeia)

o TAnpo@dépnon Tou BIOIKNTIKOU, OIGXEIPIOTIKOU ) ETTOTITIKOU OPYAVOU OXETIKA PE TNV

agiotmoTia Kal KaTaAANAGANTA TOU UTTOAOYIOUOU TWV TEXVIKWY TTPOBAEWewWV

»  Ek@paon yvwung yia 1n YeVIKN TTOAITIKI) avaAnyng aoc@alAioTIKWV KIvOUVWY Kal OUULETOXH

aTnv dnuioupyia véwv TPoiovIwv
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Ekppacon yvwung CXETIKA L€ THV KATAAANASTNTA Twv avTaoQaAIGTIKWY CULQWVIWY Kal
2UlBOAR OTnV aTTOTEAECUATIKY EQApPLOYN TOU GUCTAUATOS OlaxEipians Kivouvou:

o YTohoyiel/eTTIKUpwVEl TIG KEQAAAIAKEG avAYKES cUuQwva Je To Sll, o ouvepyaaia Je TIg
OIKOVOUIKEG UTTNPETieG Kal BACEl Twv UTTOAOYIOPWY TTOU £XOuVv OIEVEPYNOEi €0WTEPIKA

atrd TO OXETIKO AOYyIOUIKO

o 2UUBOAf OTNV QTTOTEAECUATIKA €QAPUOYH) TOU OUCTAUATOG Jlaxeipiong Kal oTnv
oiadikaagia agiohdynaong idiwv kivduvwy (ORSA)

O  ZUMMETOXN OTNV aToTiunon evepynmikoUu - TradnTikoU kabwg kalr otnv katdption Sl

ICOAOYIOUOU KQI OTNV KATNYOPIOTToINON TwV 18wV KEQAAQiWV.

H AvaAoyioTikA AciToupyia TTpayuaToTroinge TIC £€AG EVEPYEIEG EVTOC TOU £TOUG:

YTTOAOYIOHOG TWwV TEXVIKWYV TIPORAEWEWYV O€ TpIunviaia TouAdyxioTov Bdaon Kal evnuépwan TnNg

Etaipiag yia Tnv €¢€MIEN auTwv

Mpoodiopiopds Twv kepalaiakwyv avaykwyv SCR/MCR kai cupfoAr) otnv KaTtdpTion Tou

ICOAOYIOHOU KaI KATNYOPIOTTOINON TwV 18iwv KeQaAaiwv o€ Tpiunviaia Bdon
ExTipnon afeBaidtnTag KATd TOV UTTOAOYIOHO TWV TEXVIKWYV TTPORAEWEWV

AloAdynan TnG akpiBelag kal TNG TTANPOTNTAG Twv dedouévwy, dlac@AaAlion opBbou XeipIouoU
TWV  TIEPIOPICUWY  OoTa  dedopéva, dlaceAlion  Xpnoiyotroinong  KATaAANASGTEPWV
TIPOOEYYIOCEWYV OTOV UTTOAOYIOUO TWwV TEXVIKWY TTPOPAEWewy, o6Tav KpiBei avaykaio,
0100QAAION EVTOTTIONOU OMOIOYEVWYV OPAdwWVY KIVOUVOU, EVOWMATWON TwV OeSOONEVWY TNG

ayopds (XPNMATOOIKOVOUIKWY & ao@AAIOTIKWY OEQ0UEVWV) OTOUG UTTOAOYIGHOUG

YTTOAOYIOPOG TwV PEAANOVTIKWV TEXVIKWY TTPOBAEWEWVY KAl TWV PEAAOVTIKWV KEPOAAAIAKWY
armairioewv SCR o010 TAQioI0 TNG KATAPTIONG TOU ETTIXEIPNMATIKOU Oxediou Kal Tng
diadikaciag ORSA

JuppeTeixe otnv TapakoAolBnon Tng XProng Tou peTaBaTtikoU péTpou «EmTokiwv dveu

KivoUvou»

SUMMETOXN OTNV ATTOTiUNGN €vEPYNTIKOU - TTABNTIKOU Kal TTOPEIXE AVAAOYIOTIKA UTTOCTHPIEN
oTnV Xapaén NG MEVOUTIKAG TTONITIKNG

JUMUETOXN OTNV €I0AyWwYH TWV VEWV TTPOIOVTWY Kal agloAdynaon Tou KivdUvou TTou aTToppEoUV

o110 auTd
YTToAoyIOUOG eAEyxou eTTApPKEIaG aTToBeudTWY oUPewva pe Ta AMNXA
ETTIKaipoTToinon Twv OXETIKWY TTOANITIKWYV Kal S1adIKaTIwyV

MAnpo@bépnaon Tou BIoIKNTIKOU, SIaXEIPIOTIKOU 1 ETTOTITIKOU OpYAVOU OXETIKA PE TNV afloTTioTia

Kal KAataAANAGTNTA TOU UTTOAOYIOHOU TWV TEXVIKWY TTPORAEYEWV
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2.10 E&wrtepikni Avdabeon

AppodidTnTEG 1) Epyacieg Twv Movadwy Tng ETaipiag, ytropouv va avariBevral ev OAw 1 ev Pépel atrd
Tnv ETaipia o€ 1pitoug, cuugwva pe Ta opifoueva atnv MNoAimik Outsourcing Tou OpiAou kai TNV
MoAmikr Outsourcing Tng ETaipiag kaBwg kal cUP@WVA PE TIG ATTAITACEIS TOU A0QAAICTIKOU VOUOU Kal
™G ETTOoTITIKAG APXAG.

O1 dpaaTnpIOTNTEG TTOU €ival duvaTo va avaTeBolv o€ TPIToug eykpivovTal atté To AIOIKNTIKO
>upBoulio Tng ETaipiag KaToTTv OXETIKNG €1I0AYNONG a1Td TO ApPOdIo KTEAECTIKO OTEAEXOG Bloiknang
NG Etaipiag.

O1 utTtoywn@Ieg TTPOG avaBean o€ TPITOUG dPaACTNPIOTNTEG TIPETTEI VA Eival COPWS TTPOCBIOPICUEVES KAl
OPIOBETNUEVEG KAl VA £X0UV ETTOKPIPBWG OpIoUEVA ETTITTEDO ETTIOUUNTAG ATTOOOCEWG KAl TTOIOTNTAG

uttnpeoiwv (Service Level Agreements).

O1 appodieg povadeg TnG ETaipiag i Twv epyaciwyv e€wavabeong £xouv wg eENG:

To AioiknTiké ZuuBouAio Tn¢ ETaipiac:

— Eykpivel Tig uttoyn@ieg Tpog avabean dpacTnpIOdTNTEG.

— Eykpivel TIg TTpoTaoEIg avabEéoewy g€ TPITOUG.

Apuodio ekTeAeoTIKO oTéAexoc Oloiknong 1ng Etaipiac og ouvepyagia pe TIC apuodiec Movadec

TpoBaivouv:

—  XTNV KOTAPTION KOl ETTIKAIPOTTOINGN TNG TTONITIKAG Kal Twv dIadIKACIWV £EWTEPIKAG avaBEoEwg

OpaCTNPIOTATWY C€ TPITOUG TTPOG £YKPIoN atrd 1o A.Z..

— Tn digpedvnon dpacTnploTHTWY Ol oTToieg €ival duvatov va avarebouv o€ TpiToug BACEl TwvV
ETTIXEIPNOIOKWY AVAYKWY KAl TOU ETTOTITIKOU TTAQIgiou.

— Tnv ekmdévnon NG TPOTACEWG AvaBECEWS OE TPITOUG KAl TOU QTTAITOUPEVOU ETTITTESOU
aTT0000EWG Kal TTOI0TNTOG.

— Tn ouvexh TapakoAouBnaon TnNg TToI6TNTAG Kal aTTodO0EWG TWV AVATEBEINEVWV UTTNPECIWVY Kal
TOV €AEYXO TNG TIHOAOYNOEWG QUTWY, KOBWG KAl TRV TTAPOXH TWV OXETIKWV TTANPOPOPIWV Kal
evnuepwoewg TG Mevikrg Aleubuvoewg Tng ETaipiag

— Tnv €ykaipn evnuépwon Tng MevikAg AlcuBivoewg Tng ETaipiag yia Tig TEPITITWOEIG OTTOU
SI0TTIoTWVOVTal SUGAEITOUPYIEG KAl OTTOKAIOEIG OTTO TO CUPPWVNBEVTA.

— Tnv mpocToiyagia kai TTapakoAouBnaon Tou MNpoUtroAoyiopou AvaBéoewg ApacTnpIoTHTWY C€
TpiToug.

— Tov ouvtoviopyd Tng eTolpaciag Kal UTTOROANG TwV €I0NYACEWV EEWTEPIKWY avaBéoEwy
OpaoTnpIoTATWY TTPOog To AloiknTikd ZupPBoUAio Tng ETtaipiag, kabBwg kal Twv OXETIKWV
EYKpPioEWV.

—  Tov éAeyxo NG TTANPSTNTAG TWV CUUBACEWY TTPIV TV UTTOYPA®H TOUG.

— Tov ouvtovioud NG KATOPTIOEWG KAl ETTIKAIPOTTIOINCEWS TTPOTUTTWV ETTITTESWV ATTOBOCEWG

uttnpeoiwyv (Service Level Agreements) kail cupBdocwy avd dpacTnpidtnTa.
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— Tn ouvoAikn TTapakoAouBnaon Kai agloAdynon Twv CUPBACEwWY EEWTEPIKNAG AVaBECEWS, TwWV
TTapPOXWV TWV UTTNPECIWV KAl TOU €TTITTEOOU OTTOOOCEWG TWV UTTNPECIWY, BACEI TNG OXETIKNAG
EVNUEPWOEWGS KAI TWV TTANPOPOPIWIV TTOU TTAPEXOUV oI apuoddieg Movadeg.

— Tnv TAPNON TWV OXETIKWYV APXEIWV.

H Movdada KavovioTIKAG ZUPPOppwaong £xel TNV €uBOVN yia TNV evNUEPWAN, KATA TA AVWTEPW
TIPOPRAETTOUEVA, TWV APUOdIWY ETTOTITIKWY ApXWv OTTOU ATTaITEITAl, VIO TNV €EWTEPIKA avabeon

0paaTNPIOTATWY, UE evnuépwan Tng lMevikAg AietBuvong Tng ETaipiag.

E¢wTtepikn AvaBeon AvaAoyioTiKAC A&iToupyiac

H AlphaLife éxer mpoxwpAoel vyia AeiroupylkoUg AOYyoug, KaTOTTIV EYKPioEwg Tou AloiKnTIKOU
ZupBouAiou, o olvayn oupBacewg eEWTEPIKAG avaBeong Twv ApPOdIOTATWY TNG AVAAOYIOTIKAG

Aeiroupyiag pe Tnv SANY ZupBouAeuTikA E.M.E, n otroia €dpelel atnv EAAGDQ.

EmmAéov, €xel opioTei eviog Tng ETtaipiag umedBuvog yia Tnv agloAdynon Ttng AvoAoyIoTIKAG

Aermoupyiag wg Baaoikn e§wavareBolpevn (outsourcing) Asiroupyia epapuolovTag:

— Ta KpITAPIa KATaAANASTNTAG TNG avaAoyIoTIKAG AsIToupyiag.
— 10 TAdioio TG TMoAImkAG kal Twv Aladikaoiwyv Avabéoews ApaaTnploTATwy o€ TpiToug
(Outsourcing) kabwg kal Twv KpITNPiwv KAataAANAGTNTAG TNG TpatTeédng.

— Tnv MNMoAimkA Ewavabeong Tng Etaipiag

MNa v avaBeon g AvoloyioTikAG Aceiroupyiag, wg TAéov onuavTtikig Pdcel Tou TrAaiciou
dlakuBépvnong Twv ao@AAICTIKWY ETaIpIWY, N ETtaipia pepipvad wote 10 AN TNG AvaAoyIoTIKAG
Agitoupyiag va eival IKavd kal va Ol08étouv o€ GUAAOYIKO E€TTiTTEdO, KATAAANAQ eTTayyeApatiké

TTPOCOVTA KAl ETTAYYEAPATIKEG TTIOTOTTOINCEIG, TTEIPA KAl YVWOEIG TOUAdYIOTOV 0€ Bépara:

QOQ@AAIOTIKWY KAl XPNHUATOTTIOTWTIKWY ayopwy,
ETTIXEIPNUATIKAG OTPATNYIKAG KAl ETTIXEIPNUATIKWY UTTOBEIYUATWY,
OUOTAMATOG BIaKUBEPVNONG,

XPNMATOOIKOVOIKNG KOl aVAAOYIOTIKI G avaAuong, Kal

a > 0N E

PUBUICTIKOU TTAQICIOU KAl pUBUICTIKWYV OTTAITACEWV.

H avadBeon kaBnkdviwv oTa TTPOCWTIA AUTA YiVETAl KOTA TPOTTO WOTE VA ETTITUYXAVETAI N KATAGAANAN
d10QOPOTTIoiNON TWV ETTAYYEAUATIKWY TTPOCOVIWY, TWV YVWOEWV KAl TNG OXETIKAG TTEipag TTou

amraitouvTal, WoTe N Etaipia va dioikeital Kai va EAEyXETAI HE TOV OEOVTA ETTAYYEAUATIONO.

Etwrtepikn AvaBeon 'Boukis, Konstantinos (GR - Athens)' <kboukis@deloitte.gr>
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EmmAéov n ETaipia yia AciToupylikoUg oKOTToUg Kal eVTOG TOU TTAAIGIOU GUVEPYIWY £vTOG Tou Opilou
Alpha Bank mpoépn 1o Aekéufpio 2017 otnv e€wTtepik avabeon Tng Aciroupyiag KavovioTikhg
Juppopewoews otnv Alpha Bank (AieGBuvon KavovioTIKAG ZUPHOPQWOEWS) Yia KaBopIoHEVO

XPoVviKé didoTnua.

‘Exel opioTei evidg Tng ETaipiag umelBuvog yia tnv afioAdynon tng Acitoupyiag KavovioTiKAg

ZUHMHOPPWOEWS WG Bacikn eEwavareBoupevn (outsourcing) Asitoupyia epapudlovTag:

— Ta KPITAPIa KATAAANASTATAG TNG avaAoyIoTIKAG AsIToupyiag.
— 10 TAdioio TG TMoAImkAG kal Twv Aladikaoiwyv Avabéoews ApaaTnploTATwy o€ TpiToug
(Outsourcing) kabwg kail Twv KpITnpiwv KataAANAGTNTAG TNG Tpatrélng.

— 1nv MNMoAimkA EwavaBeong ng Etaipiag

Mnyavoypa@ikd >ZUoTnua

TéNog n Etaipia éxel mpofei o€ eEwTtepikr) avdBean Tou BacikoU pnxavoypa@ikol GUCTHPATOS OTNV
etaipia IBM EAANGG AE.

2.11 AMAAegg TAnpo@opisg

Agv vgioTavTal.
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3. NMPO®IA KINAYNOY

3.1. OpiIop6g KIVOUVOU Kal KATnyoploTroinon

H AlphaLife karnyopiotroiei 6Aoug Toug KIvOUVOUG O€ pia atrd TIC TTAPAKATW EUPEIEC KATNYOPIES

KIvdUVOU, Ol OTTOiEG UTTOPOUV Va £E€IOIKEUBOUV TTEPAITEPW OE TUTTOUG KIVOUVOU.

BAZIKH EIAOZ
KATHIOPIA YMOKATHIOPIA MNEPIFPA®H KINAYNOY KINAYNOY

AZOAAIZTIKOI
KINAYNOI

O kivOuvog METABOANG TWV UTTOXPEWOEWY AOYW

g\\/@glvoéi 10 amofiwong  TeplIoodTEPWY  Tou  avauevouevou NMNOZOTIKOX
noHoTNTAS ac@aAiopévwy (un emaAiBeuon Trivaka Bvnoiuétnrag)
KivSUVo O Kivouvog METABOAAG TwV UTTOXPEWOEWY AdYW
S emBiwong  TeEPIOOOTEPWY  TOU  avapevouevou NOZOTIKOZ
MakpoBI6TnTag

ac@aAiopévwy (un eTaAfBeuon Trivaka BvnoiuétnTag)

O Kivduvog WETABOAAG TWwV UTTOXPEWOEWY AOYW

OIS [EGeing METABOANG Tou avauevopevou TToooaTol akupwoewv/ MOZOTIKOZ

AKUPWOEWV

eEayopwv.
Kivbuvog EE65wv @) KIV6U’VO§ psmBo)\[]g TWV  UTTOXPEWOEWY AOYwI'IOZOTIKOZ
METABOANG TOU avaUEVOUEVOU TTOCOOTOU £EOOWV.
Kivbuvog peTOBOANG Twv  UTTOXPEWOEWY  Adyw
Kataotpo@ikdg AKPAIWV i EKTOKTWY YEYOVOTWY TTou Ogv AauBdavovTal NOSOTIKOS
Kivduvog uttoYn o€ 6Aoug Kivduvoug. (TT.X. Kivduvog TTavénuiog
KATT.)
Ki Kivduvog avetrapkoug/ AavBaouévng TIHOAOYNONG
MEerE vEOU TTPOIOVTO ] Kivouvo AavOaopuév
SYEDIAOHOU P S N o S HEVIS MosoTIKOZ
TloetEmany ETTAVELETAONG TWV  TTAPAdOXWY TWV  UTTAPXOVTWY

TTPOIOVTWV.

NAavBaopéva/ EANTT) Oedopéva  uTTopei va  €xouv

QVTIKTUTTO OTnV  TIMOAGYNon Tou ac@aAlioTnpiou
ouppoAaiou, oTig TTPéoBeTeg TTPAcelg, oTig eEayopég/ MOIOTIKOZ
aTmolnNUIWOEIG KOBWG KAl OTOV  UTTOAOYIOUO  Twv

TEXVIKWYV TTPOPRAEWEWV.

H Etaipia, Bdoel KOTAOTATIKOU, UTTOPEI va TTOUAACEI

Kivbuvog Alaoctropdg uévo mrpoidvTa emBiwong (pure endowment products)
Ac@aAIOTIKOU TTOU GUVETTAYETal PN avTioTaOuion Tou ac@aAioTikou MNOIOTIKOZ
XapTo@uAakiou KivdUuvou (no natural hedging) pe TTpoidvia BavdaTou

(term assurance products).

Kivduvog [loiotntag
Aedopévwv
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EIAOX
BAXIKH KATHI'OPIA YIIOKATHI'OPIA IHEPII'PA®H KINAYNOY KINAYNOY

Kivévvog ABénong
Avticuppairopevov
(Default Risk)

XPHMATOOIKONOMIKOI
KINAYNOI

Kivoévvog Pevotdtmrag

Kivovvog Zuykévipwong

Kivévvog Tiudv Metoymv
(equity)

KINAYNOI ATOPAX

Kivévvog
Erttoxiov

Kivovv
0G
Emtoxi
oV

Kivdvvog
[TetoTicon
[TepBwpiov

O «ivévvog Inuag mov

amopPEEL OO TNV adLVOLLA

LEPIKNG N OMKNG EKTANP®ONG MOSOTIKOS,
TOV VTOYPEDCEDV KOO €100V
AVTIGVUPAAAOLEVOL EVOAVTL TOV

omoiov vdpyet omaitnon.

O xivdvvog advvopiog

KAALYMG TOV TOUIOKOV PODY

KOl T®V VTOYPEDCEDV TNG

Etaupiag mov cuvoéetan pe v TIOZOTIKOZ
KavOTNTO VO

SLEKTEPAULMDVOVTOL O1

GUVOALOYEG.

O «ivovvog {nuag mov

amoppEeL amd N Peimon g

owovokng a&iog Adym [TOXOTIKOX
€KBeonc 6€ GLYKEKPIUEVO
avticvuBorAiopevo.

O «ivévvog {nuag mov
amoppEEL amd N Helmon g
0KOVOKNG a&iag Aoym
dvoUeEVOV HETABOADY OTIG
aieg TV aSl1dV TOV pHETOYDV
1660 GTO £MEVOVTIKO OGO Kot
07O OL0KPOTOVULEVO
YOPTOPLAAKIO

I[TOXOTIKOX

O «ivévvog petafoine/

peimong Tov wiov kepoioiov

AOY® peTaOANG TG KOUTOANG

EMTOKIMV.

[MBavoTTO PIKPOTEPNC I[MTOXOTIKOX
amOd00NG ENEVOVGEWV OO TO

EMAYLOTO EYYUNUEVO EMTOKIO

OV OTMUOEVEL AVAYKT ETTAEOV

KEQOAOL®V.

O «ivévvog {nag mwov
ATOPPEEL A0 TNV HEI®OT TNG
0KOVOKNG a&iog Adym
OLGUEVDV HETAPOADY OTIG
aieg TV a&l1dv TOV OpOAOY®V
1060 GTO ENEVOVTIKO OGO Kot
070 OL0KPOTOVULEVO
YOPTOPLAAKIO

I[TOZOTIKOXZ
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3.2. Mérpa yia Tnv agioAéynon Twv Kivouvwv

H AlphaLife avayvwpilel 6Aoug Toug KIvoUvoug oUP@wva pe Tnv TutroTroinuévn uéBodo standard
formula kai To TAaiaio Tng EIOPA, 10 o1moio cuvuTtoAoyilel ETTOPKWGS Toug Baaikoug KivOUVouG OTOUG
otroioug ekTiBeTal. TO YOPTOQUAGKIO Twv TIpoidvTwyv TnG ETaipiag atmoteAeital Kupiwg ammod
TTapadoaiakd TTpoidvTa {wr¢ Pe BACIKO KivOUVO TOV KivOUVO ETTITOKIOU, £€0OWV KAl AKUPWOIUOTNTAG.
O1 kivduvol autoi avtikatotTpiovral oTnv Standard Formula péow tou Kivduvou Ayopdg kal Tou

Ac@aAioTikou Kivduvou.

O1 uttéAoITTOI KivOUVOI TTOU £X0UV KUPIWG TTOIOTIKG XAPOAKTNPIOTIKG afioAoyoluvTal Jéow OIaxEIPIOTIKWV
evepyelwyv. EidIkoTEpa oTtn diaxeipion Twv Agitoupyikwy Kivoivwy, n agloAdynon Toug
TTpayUATOTIOIEITaI CUPPWVA JE Tn peBodoroyia Autoadliohoyrioewg Aciroupyikwyv Kivouvwy (Risk
Control Self Assessment - RCSA) rou akoAouBeitar kai atré Tov OuiAo Tng Alpha Bank. O1 aoknoeig
Autoaéloloyrioewg Aciroupyikwyv Kivdivwy (RCSA) diEdyovtal pé€ow CUVAVTHOEWY PE TOUG
IBIOKTATEG TwV KIVOUVWYV Kal QVTIKEIMEVO TNG agloAoynaong gival kataypa@ouv Tbavda keva og BEpaTa

O100IKACIWYV, ECWTEPIKWY EAEyXWV (internal controls) kai TPOTTOI AVTIUETWITIONG AKPQiWY OEVAPIWV.

H karavopn Twv Kivouvwy Katd Tnv 31.12.2017 61Twg TTOAITIKOTTOINBNKav atrd TV TUTTOTTOINUEVN

mpooéyyion ( Standard Formula) Trapoucidlovtal 0TO TTAPAKATW YPAPNUA.

Aot oTikog
Kivéuvog Zw g

AEITOUPYIKOC
Kivbuvog
11%

Kivéuvoc
AVTIOU L BaAR OEYOU
3% r ’
B AsToupyikoc Kivduvog
B Kivéuvog Ayopdc
m Kivéuvog AvticupBodddpevou

Aot 1oTikdg Kivbuvog Zw g

Oderog dlaomopdc

B Kivéuvoc Ayopdc
65%

H AlphaLife dev avayvwpilel Kivouvo AuAwv aToIXEiwv evepynTIKOU KOBWG OV £XEI EUTTEPIEXEI TNV

kaTtoxr TG AuAa ZToixeia
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O1 Kepahaiakég ATTaiTioelg ocUpgwva he Tnv Tutrotroinuévn péBodo (standard formula) yia 10 €10g

2017 ouykpITIKA uE TO €106 2016 TTapoUCIAovTal TTAPAKATW:

Mood o€ XIA. € 2017 2016
A&1ToupyIkog Kivduvog 1.751 1.947
Kivduvog Ayopdg 9.982 4220
Kivduwvog AvricupBaAAdpuevou 439 3295
Ao@aAioTIkOg Kivduvog Zwrig 1.708 1285
OpeAog dlaoTropdg -1.459 -2.312

ZUuvoAo SCR 12.421 8.435

12.000

9.982
10.000

8.000

6.000

4.000 w2017

m2016

2.000

NELTOUPYIKOC Kivbuvog Kivduvoc Ayopdc Kivéuvog Acahiotikdg Kivduvog O
AVTIOU LBt AdpEVOU ZwAC

-2.000

-2.312

-4.000

ZUPQWva PE Ta TTApATTAvVW HEYEDBN peydAn diakuuavon diagaivetal atov Kivduvo Ayopdg 0 oTToiog
Tapouciace auénon kKatd 136% evw Taparnprénke peiwon katd 87% otov  Kivduvo
AvTioupBaiAopévou.

AkoAouBei avdAuon Twv KIvOUvVwyY TTou BIETTOUV TIG dpacTnpIdTNTEG TNG ETaipiag. O1 dlakupdvoeig

TeEPIypd@ovTal avaAuTikd yia kaBe Kivduvo avaAuTika oe kdBe evotnTa Kivduvou

3.2.1. Aoc@aAioTik6g Kivduvog

KaBwg T1a mpoidvra tmou &108€tel n Etaipia katd tnv 31.12.2017  cival mpoidvra emBiwong pe
EMOTPOYPN ac@AAioTpoU O€ TTEPITITWON BavaTou, oI ag@AAMICTIKOI Kivduvol agopolv To GUVOAO Tou

aoc@aAIoTIKOU XapTo@uAaKiou Kai gival o1 €ENG:
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KATHIOPIA AZDAAIZTIKQN
YTNOXPEQZEQN

KINAYNOZ MEPITPA®H KINAYNOY

O kivduvog PETABOANG TwV
UTTOXPEWOEWV AOyw emmRiwong
Kivouvog . . EmBiwaon pe emoTpo®n
] TTEPICOOTEPWYV TOU AVAUEVOUEVOU i
Makpoi16TnTag ) ] ao@aAioTpou
ac@aAiopEvwy (un eTainBeucn
Tivaka BvnoiuéTtnTag)
O Kivduvog PETaBOANG Twv
Kivbuvog E¢ayopwv/  uttoxpewoewv AOyw PETABOANG TOU EmBiwon pe emoTpo®n
AKupWoEWV AVOUEVONEVOU TTOOOOTOU ao@aAioTpou

AKUPWOEWV/ EEayopuwiv.

O kivduvog PETABOANG TwV
EmBiwaon pe emoTpo®n
Kivouvog E¢6dwv UTTOXPEWOEWV AOYW HETABOANG TOU ;
ao@aAioTpou
QAVAPEVOUEVOU TTOOOOTOU £E6OWV.

AGyw TNG eUONg Twv TPoidvTwy TnG ETtaipiag o kivduvog Bvnoiudtntag gival undevikdg, 0TTwG Kal o
KOTaOTPOYPIKOG Kivouvog ao@alioewv (wng. ETriong, eivar undevikdég o kivduvog avabewpnong.
Emiong, o kivduvog efayopwv/ AKUPWOEWV TIAPOUCIAZETAlI WE TNV MEIWON Twv TTOCO0TWV

AKUPWOIPOTNTAG/EEQYOPUIV.

H Etaipia dgv uttokemal €1miong oToug KIvOUVOUG voonpOTNTAG KAl QVIKAvOTNTAG KaBWG Oev EAOKEi

ToV KAGdO uyeiag.

H karavoun Twv uttoKIvOUVWYV NG evotnTag Ac@aAioTikou Kivoivou gival wg KATwoi:

Ac@aAioTikog Kivouvog - Tood o€ XIA. € 2017 2016
Kivduvog @wnoiuotnTtag 0 0
Kivduvog Makpofidtnrag 89 103
Kivduvog AkUpwong 955 546
Kivduvog E¢6dwv 985 886
Kivduwvog AvaBewpnong 0 0
Kataotpogikog Kivduvog 0 0
OgeAog dlacTropdg -321 -250
2U0voAo Ao@aAioTikoU Kivdouvou 1.708 1.285
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] Kivduvoc
Odedog SLaomopac MakpoBoTnTac
-14% 1%

Kiv6uvoc Ovnopdtntag

’ 0%
Kataotpodikdg
KIVS;VOG Kivbuvoc AKUpworg
Kivéuvog -7 40%

AvaBewpnong
0%

B Kivéuvog Ovnopdtnrag
B Kivéuvoc MakpoPLoTntag
B Kivéuvog AkUpwarng

B Kivéuvog E€0dwv

B Kivéuvog AvaBewpnong

Kataotpodikdc Kivbuvog

Kivéuvoc E€06wY
42%

Oderoc Siaomopdce

SuyKpITIKG pe TO £T0G 2016 0 AopaAioTiKOG Kivduvog oTo aguvoAo Tou augnbnke katd 33% yeyovog
TTOU TTPOEPXETAI TIEPICTOTEPO OTNV augnon Tou Kivduvou AkUpwong.

1200

1000
800

600
400

w2017

200
m 2016
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3.2.2.

Kivduvog Ayopdg

O kivduvog ayopdg ival évag atrd Toug TTo ONPAvTIKOUG KivOUVOUG OTOUG OTToioug ekTiBeTal n ETaipia

KUPiwG AOyw Twv SIGKUPAVOEWY TWV ETTITOKIWYV, TNG GUYKEVTPWONG Kal TTICTWTIKOU TTEPIBwpiou.

H trepiypaen Twv Baoikwy KivoUuvwy gival n eEAG:

KINAYNOZ

MEPITPA®H KINAYNOY

KATHIOPIA ZTOIXEIQN
IZONOTZMOY

Kivduvog

2UYKEVTPWONG

Kivduvog Tipwv

MeToxwv

Kivduvog

EmiTokiou

Kivduvog
MoTwTIKOU

Mep1Bwpiou

2 UVAAAQYUOTIKOG
Kivduvog

O kivOuvog ¢nuIdg TTou atToppEEl aTTd
TN MEIWAON TNG OIKOVOMIKAG agiag Adyw
€KBEONG OE OUYKEKPIUEVO
avTioupBaAAduevo.

O kivduvog {nuIag TTou atroppEel ato
TN MEIWON TNG OIKOVOUIKAG agiag Adyw
OUOUEVWV PETABOAWY OTIG agieg Twv
aglwv TwV PJETOXWYV TOGO OTO
ETTEVOUTIKO OO0 Kal OTO BIAKPATOUUEVO
XAPTOQUAGKIO.

O kivduvog PeTaBOANG/ peiwang Twyv
1I0iwV KEPaAaiwv Adyw PeTABOANG TNG
KQUTTUANG ETTITOKIWV.

MBavoTnTa pIKpOTEPNG ATTOS00NG
ETTEVOUTEWY aTTO TO EAAYXIOTO
EYYUNUEVO ETTITOKIO TTOU ONUAiVEl
avAayKn eTTITTAEOV KEQAAQiwV.

O kivduvog {nuIAg TTou aTToppEEl aTTo
TNV YEIWON TNG OIKOVOUIKNG agiag Adyw
duOoUEVWV PETABOAWY OTIG agieg TwV
OMOASYWV TG00 GTO ETTEVOUTIKO OGO Kal
OTO JIOKPATOUNEVO XAPTOPUAAKIO

O oguvaAAaypuaTikég Kivouvog atroppEel
atd TNV PeTaBANTOTNTA TWV

OUVOAAQYHATIKWY IGOTIHIWV

ETaipikad opdAoya,
[MpoBeapiakég KaTaBETEIG Kal

MeToxég

MeToxég

Kpartik& oudAoya
ETaipikd opdAoya,
MpoBeapiakég kKaTaBéTelg

ACQANIOTIKEG YTTOXPEWOEIG

ETaipikad opdAoya,

MpoBeopiakég kaTabéoelg

>TolIxeia TTou TrEpIKAEioVTAI OTA

auoiBaia kepaAaia

O1 Kepahaiakég ATTaITHOEIG YIa TOV KivOuvo ayopdg Pe nuepounvia avagopdg 31.12.2017 Atav wg

fx@acm Depeyyvotntag ka1 Xpnuotooikovouikng Kotooraons 201 7— AlphaLite AAEZ 53



€8ng:

Kivduvog Ayopdg - Tood o€ XIA. € 2017 2016
Kivduvog ETTiTokiou 1.479 1.105
MeToxikdg Kivduwvog 1.862 333
Kivduvog Tipwv AKIVITwWY 0 0
Kivduvog Zuykévrpwong 7.885 1.707
Kivduvog lNepiBuwpiou 3.605 2.863
ZuvaAAaypaTikog Kivduvog 183 176
OgpeAog dilaoTropdg -5.032 -1.963
20volo Kivduvou Ayopdg 9.982 4.221

H katavoun Twv uttokivoUuvwy Tng evotnTag Kivduvou Ayopdg gival wg KATwoi:

Deperog SLeomopdg Kiv&uvoc Frtokiou

25% 8% MeToy kdc Kivuvog

9%

Kivduvog Tipwy
AKWATWY
0%

FuvcAaypatikac
KivGuvocg

1% B Kivéuvoc Emtokiou

B MeToy KOG Kivbuvocg

= KivSuvoc Tyudv Akwitww
B Kwduvog ZUyKEVTPWOoNG
B Kwduvoc MepBupiou

Kwéuvoc NeplBwpiou

18% Zuvahdaypatikog Kivbuvog

Kwuvog ZUyKEvTpwaong Operoc Sraomopdc

39%

Kivéuvog ErriTokiou

O kivOuvog €TTITOKIOU TTapoudiage PIKPA aufnan TTou aTToppéel atmmd Tnv alénan Tou €TTevOUTIKOU
XOPTOQUAQKiouU.

Kivouvog¢ Tiuwv AkiviTwy
H AlphaLife &ev avayvwpilel Kivouvo Tipwv AkiviTwy KaBwg dev dIaBETEl akivnTtn TTEpIOUTia GTo
EVEPYNTIKO TNG.
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Meroxik6g Kivduvog
O MeTtoxikég Kivouvog augnbnke onuavtikd amd 333xIA. eupw e 1.8 ek. eupw Kal oQeiAeTal oTa
apoiBaia ke@dAaia Ta otroia dev akoAouBeital n Trpocéyyion Look Through.

Kivduvog Zuykévipwong
ZUYKPITIKA pe To 2016, o Kivouvog ZuykévTpwaong TTapouaiace PeyaAn algnaon TTou o@eileTal aTnv

augénon Twv TPOoBeoPIOKWY KATaBéoEwv aTrd 6ek 0 16K eupw O€ €NANVIKN TPATTECO XOWNANG

TMOTOANTITIKAG SlaBdBuiong.

Kivéuvog Maortwrikou lMNepiBwpiou
2UyKpITIKA pe T0 2016, o Kivouvog MoTwTikou MNepiBwpiou TTapouciace peyaAn augnaon mmou o@eileTal

oTnv augnon Twv TTPoBeoHIoKWY KaTaBéoswyv atd 6ek o€ 16ek eupw o€ eAAnVIKA TpdTtTeda XaunAng

TMOTOANTITIKAG SlaBdBuiong.

AgiCel va onueiwBei 6T T0 2016 ATV auénuévog o Kivouvog AvTioupBaAAopEVOU O OTTOI0G PEILBNKE TO

2017 kaBwg xpnuaTika diaBéoiua e Aoyaplaopo OWewg €TevOUBNKav 0€ TTPOBECHIOKEG KATABETEIG.

10.000

8.000

6.000

4.000

w2017

2.000

2016




H katavopun Tou emmevOuTIKOU XapTo@uAakiou Tng AlphaLife To 2017 €xel wg kK&TwOI:

Etaipiké opdioya | Tpitou Mepidia ApoBaiwy
EkS0OTEG) Kedaraiwy
5% 2%

Opodoyieg GAAWY EKSOTWY.

Tpanelika [
opdroya 4
3% m MepiSia Apoipaiwy KedpoAalwy
m OpdAoya EAAnvikoU Anpoociou
W Evroka Mpappdrtia EAAnvikoo A npoaciouv
= Tparefikd opdioya
= Opotoyiec GAA WV EKSOTWY KPATIKA

Etaipiké opdhoya { Tpitor EkSoteg)

Opéroya EAARvikod

‘Evtoka Mpappdria Anpociou

EAANvikoU Anpoaciou

64%
12%
250.000
200.000
150.000
100.000 w017
m 2016
50.000

ar
=
6-95 EES > 0o
E‘U’?‘ 5= o ;P‘Bm‘ -
Q= o a =z T >R < o)
T E & 2502 g2 =4 T 0 o]
g o5 = g% ¢ o = o
< < c & R ] =4 'DKE"';
- m <
@0 4R 2 A 2 ez
=g = = ,_|O>‘O
) = =4 B
Ra ZE <X
s T E
Nl

’F?KH&OW Depeyyvotntag ka1 Xpnuotooikovouikng Kotooraons 201 7— AlphaLite AAEZ

56



EmimAéov, n yéon OTOANTITIKA SIGBABUION TOU XOPTOPUAAKIOU OOAGYWYV TTAPOUCIAZETAI TTAPAKATW:

Méon mioToAnTTIKA S1aBdOpIoNg Mood og XIA. €
KpaTtikd opdAoya (xwpwv Eupwlwvng) AA+ éwg B- 259.788
TpateCikd opdAoya (EIB) AAA 10.826
EMEA (‘Evroka 'papupdmia EAA. Anpoaciou) B 39.001
Etaipiké opdAoya BB+ éwg B+ 16.666

3.2.3. Kivduvog ABéTnong AvtiouppaAAlopévou

KATHIOPIA MNEPIOYZIAKQN
ZTOIXEIQN/ ATTAITHZEQN

KINAYNOZ MNEPITPA®H KINAYNOY

O «kivduvog (CnuIGG TIOU OTTOPPEEI
) i ] ] o = Karabéoeig oyewe,
Kivduvog ABETnong amd TNV aduvapia PEPIKAS i OAIKAG
. . . - ATraiThoEIg atmo
AvTioupBaAAopevou EKTTANPWONG TWV  UTTOXPEWCEWV
i , . . A0QAAIOTIKEG OPATTNPIOTNTES
(Default Risk) KGBe €idoug avtiouuBaAAduevou

£VAVTI TOU OTTOIOU UTTAPXEI aTTaiTNON.

Z0pewva pe TNV TuttoTroinuévn péBodo (standard formula), 0 MoTwTIKGG Kivduvog diaxwpifeTal aTov
KivOuvo vyia TTIOTWTIKG avoiypata Tuttou 1 (kataBéoeig Owewg, aviao@aAioTIKEG OUUBAOEIG,
TITAOTTOINCEIG, TTAPAYWYA, KTTA.) Kal 0TovV KivOuvo yia TTIOTWTIKG avoiyparta TUTTou 2 (oTTaITACEIG atro
OlapecoAapNTEG, ATTAITAOEIS AVTICUKPBAAAOPEVWV OQEIAETWV" EVUTTOONKAO OAVEIQ KATT.).

H Etaipia avtiyetwmifel moTwTIKO Kivduvo Tutrou 1 yia TIG Katabéoeig owewg TTou dIabéTel o€
Tpamelikd [16pupata NG EAAGSOG. Evdy o mOTWwTIKOG Kivduvog TUTTou 2 TTPOEPXETal aATTO TIG
ATTAITACEIG aTTO AOQAANIOTIKEG BPACTNPIOTNTES KAl £ival TTEPIOPICPEVOG KABWG BIABETEI T TTPOIOVTA TNG
aTTOKAEIOTIKG péow Tou AikTUou Karaotnuatwv tng Alpha Bank, oUpg@wva pe Tn peTagu Toug

ouuBaon diapegoAdpnong. H avaAuon Tou kivOUvou TTapaTifeTal TTapaKaTw:

Mood o€ XIA. € 2017 2016
MoTwrikég Kivduwog TuTtrou | 410 3263
MoTtwrik6g Kivduvog TuTtrou I 38 43
OgeAog diaaTropdg -9 -11
Z0volo SCR 439 3.295
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ZuykpITIKG pe T0 2016 o Kivdouvog AvtioupBaAAopévou Trapouaiddel peiwon katd 87% kabwg 1o 2017
XpPNUATika dlabéaiya o Aoyapiaocud oWewg emevoubnkav o€ TTPOBECUIaKA KATABEDN PE CUVETTEIO va

MeIWBEi 0 Kivouvog AvTioupBaAAduevou Kal va augnBei o Kivduvog ayopdg.

3.2.4. Kivduvog PeuotéTnTag

KINAYNOZ MEPITPA®H KINAYNOY

Kivduvog Peuototntag O kivbuvog aduvauiag KAAUWNG TwV TOUIOKWY POWV Kal TWV

UTTOXPEWOEWV TnG ETaipiag mou ouvdéeTal pe Tnv IKAvOTNTA VA

OIEKTTEPAIWVOVTAI OI TUVOAAQYEG.

H Etaipia mapakoAoubei cuoTnuaTikd (TouAdyioTov o€ Tpipnviaia Baon) 1o dvoiyua tTwv
AVAPEVOUEVWY ATTAITHOEWV-YTTOXPEWOEWY PeuaTtdTnTag, EXPI Kal TN AfjEn Tou XPOoVIKoU opidovta
QUTWYV TWV ATTAITAOEWY KAl UTTOXPEWCEWV. To dvolyua ATTaITiocwv-YTTOXpeWwoewy Peuatotntag
opiCetal atrd Tnv ETaipia wg n diagopd (avavTtioTolyia) HETALU TWV ATTAITHCEWY KAl TWV
uTTOXPEWOEWV TNG ETaipiag TTou Ajyouv KaTd 10 id10 nUEPOAOYIAKS £TOG, KAl TTEPIAAUPBAVE! TA
TTapaKdTwW oToIXEia:
—  QVOUEVOUEVEG EI0POEG ATTO KATABOAEG KEQOAQIWY KAl TOKWVY XPEOYPAPWY Kal AOITTWV
ETTEVOUCEWV.
—  AVOUEVOUEVEG EI0POEG aTTO KATABOAEG ao@aAioTpwy aTa ugioTaueva cuuBoAaia pe Baon
avaAoyIoTIKA PEAETN, AapBAvOVTAG UTTOWN EKTIUAOEIS BavATWY, OKUPWOEWY Kal TTPOWPWY

e€opAoewv oupBoAaiwv.
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—  AVOUEVOUEVEG EKPOEG aTTO ANEEIC TWV UQPICTANEVWY GUMBOAQiIwY e BAon avaAoyIoTIKA
MEAETN, AauBdvovTag uTTdwn eKTINACEIS BAVATWY, GKUPWOEWV Kal TTPOWPWV £E0PARTEWY

oupBoAaiwv.

O Kivduvog peucTéTNTaG OXETICETAN hE TNV duvaTATNTAa TNG ETaIpiag va eKTTANPWOEl TNG
XPNHOTOOIKOVOUIKEG TNG UTTOXPEWOEIG, OTAV AUTEG yivouv atrautnTég. H TTapakoAolBnon Tou
KIVOUVOU peUOTOTNTAG ETTIKEVTPWVETAI 0T SIOXEIPION TOU XPOVIKOU CUOXETIOMOU TWYV TANEIOKWY
POWV Kal aTnVv e€A0PAAION ETTAPKWY TAPEIOKWYV OIABETiJWY yia TNV KAAUWN TWV TPEXOUCTWV
ouvaoAAaywyv. ZTov Trivaka TTou akoAouBei Trapouaiadetal n avadAuon Twv aToixeiwv EvepynTikou-

Ymoxpewaoewyv kal KaBaprig ©éocwg.

3.2.5. AsToupyikdg Kivduvog

O AeImroupyIkog KivOuvog opideTal WG O KivOUVOG EUPAVICEWG ETTITITWOEWY TTOU TTPOKAAOUVTAl ATTd TNV
QVETTAPKEIQ 1] TNV ATToTUXia TWV E0WTEPIKWY OIadIKACIWY, TTANPOYPOPIOKWY ocuoTnudTtwy, TOovV
avBpWITIVO TTaPAYOVTa OKOUTIWG  EKOUCIWG KaBWG Kal TNV EAeUcn EEWTEPIKWY YEYOVOTWV.

O1 kUpIol AeIToupyIKoi Kivouvol TTou avTiueTwTiCel n ETaipia eivai:

KINAYNOZ MEPITPA®H KINAYNOY

EowrTepik ATTaTn
E¢wrepikr) ATrdtn
Epyaoiakég MNpakTikég kal AopdaAeia Xwpou Epyaciag
T AT T MeAdreg, Mpoidvra kal EixeipnuatikEéG MNPaKTIKES
BAGBn o Evowparta Mepiouaiokd ZToixeia

AlokoTi ApaoTnpIoTATWY Kal AugAgIToupyia
MANPOPOPIOKWY ZUCTNUATWYV

EktéAeon, MNapdadoon kai Aiayeipion AladIKaolwy

Ocov agopd otn diaxeipion Twv Aeimoupyikwy Kivduvwy, n agioAdynon Toug TTpayuOTOTIOIEITal
oupgewva pe T peBodoAoyia Autoagiohoyriocwg Acitoupyikwyv  Kivduvwy (Risk Control  Self
Assessment - RCSA) 1rou akoAouBeital atré Tov Opiho Tng Alpha Bank.

O1 aoknoeig Autoaélodoyrioews Acsitoupylikwv Kivduvwy (RCSA) die€dyovTtal géow OUVAVTHOEWY
epyaciag Ye TNV ouvdpopr) oteAexwyv TnG AleuBuivoews Kivouvwyv Ayopdg kal AeIToupyikwv Kivoivwy
Tou OpiAou Tng Alpha Bank.

MNa kaBe Asitoupyikd Kivouvo TTou avayvwpileTtal, TTeplypd@ovTal Ta KUpIa onueia eAéyxou Trou
epappodovtal. Qg aonueia eAéyxou opiovTal o1 evEpyeles, dIadIKAaieg, GUOTAMATA /KAl TTOAITIKA TTOU
uloBeToUVTal TTPOKEIUEVOU Vva  HEIWBEl n €kBeon OTOV GCUYKEKPIPEVO KivOuvo. ETTmmpooBétwg
TTpoTEivovTal BIOPOWTIKEG EVEPYEIEG TTOU TTAPAKOAOUBOUVTAI CUCTNUOTIKA WG TTPOG TNV UAOTTOINON
Toug. H tmapakoAolBnon AeiroupyikoU Kivduvou TtrepIhapfavel e€mmiong Tn dladikaoia kataypagng

YEYOVOTWY A&ITOUPYIKOU KIVOUVOU N oTroia akoAouBeital katd ta TpdTutra Tou Ouilou.
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EmimrAéov, o Acitoupyikog Kivouvog TTOAITIKOTTOIEITAI ECW TG TUTTOTTOINUEVNG TTPoatyyiong (Standard

Formula).
Mood o€ XIA. € 2017 2016
A&1ToupyIkog Kivduvog 1.751 1.947

3.2.6. AAAol onpavTiKoi Kivouvol
Kivéuvoc Xwpag
H petaBAnTOTNTO TOU €UPUTEPOU XPNUATOOIKOVOUIKOU TTEPIBAAAOVTOG KOl TWV HOKPOOIKOVOUIKWV
peyeBwyv, KaBwg Kkai ol 1B1aTePOTNTEG TNG EAANVIKAG oikovopiag duvaral va €Xouv ETTITITWOEIG OTNV
EMITEUEN TWV TTAPAYWYIKWY KOl OIKOVOUIKWY OTTOTEAECUATWY Tou ETmxeipnuatikou Zxediou Tng
ETaipiog KOl GUYKEKPIPMEVA OTNV WN ETTITEUEN TWV TTPOYPOAUUATIOOEVTWY ao@aAioTpwv (wAG, OTNV
Meiwon Twv €060wWV £TTEVOUCEWY KAl OTNV YEIWON TWV OTTOTIMATEWY OTOIXEIWV evepynTIKOU (EAANVIKG

Kpartikd OudAoya)
Kivéuvog ®nung

O kivduvog @AUNG attoppéel atrd atTpoaddKNTo yeyovog To OTToio Ba Pelwael TV agia Tou evepynTiIKoU
TNG Kal Ba B€oel o€ Kivouvo TIG MEAAOVTIKEG OPACTNPIOTNTESG TNG ETTIXEIPNONG KAl TOU PJETOXOU TNG.

O Kivduvog @Aung €xel oploTei wg TToI0TIKOG Kal agloAoyeital oTo TTAQiolo TG a&loAdynong Trou
TTpayuaTtoTrolEiTal cUp@wva Pe Tn peBodoloyia Autoagiohoyrioewg Acimoupyikwy Kivouvwy (Risk

Control Self Assessment - RCSA) mmou akoAouBeital kai ammd Tov Opido Tng Alpha Bank.

3.2.7. 'AAAeG onNMAVTIKEG TTANPOYOPIES

H AlphalLife egetadel To evdexOuevo olvayng aviac@aMoTIK G oUPBaonGg Pe OTOXO TNV YETAPOPE TOU
aoc@aAIoTIKOU Kivduvou péow avrac@dAliong €idIkd yia TG Aogalioelig Tutou Unit Linked yia Tnv

ACQAAIOTIKA TTAPOXN) O€ TTEPITITWOTN TNG ATTWAEIAG CWHG Tou aoPaAI{opévou.

AapBavovtag uttéwn 10 TTPOYIA KIVOUVWYV Kal TOV TUTTO TwV 0G@AANICTIKWY TTPOIOGVTWY TTOU TTPOWBEi

OTTWG TTEPIYPAPNKE TTapattdvw, N Etaipia dev rpofaivel o€ avtaag@aAion Toug.
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4. AMOTIMHZH lNA ZKOMNOYZ ®EPEIMTYOTHTAZ

TNV TTapouca evoTNTaA, TTAPOUCIAlovTal TA ATTOTEAECUATA OTTO TNV ATTOTIMNGN TWV OTOIXEIWY TOU
I00AOYIoHOU yia OKOTTOUG PEPEYYUOTNTAG UE NUEPOMNVia avagopds 31.12.2017 kabwg Kai ol
OnNMaAvTIKOTEPEG dlagopég avapeoa aTtov AMNXA kai atov Sll IcoAoyiouo.

210V TTOPOKATW TTiVaKa TTapatiBevral ol IcoAoyiouoi TnG Etaipiag émmwg £xouv ouvTaxBei oup@wva pe

Ta AMNXA kai Tig diatageig Tng PepeyyudtnTag Il e TIG avaTTPOTAPHUOYEG KOl AVAUOPPWOEIG.

EvepynTiké (o€ XIA. €) ATIXA Avapop@woelg AVATTPOCAPHUOYESG d>sp£v2v(;Jf7T nro i
IdloxpnoipoTToloUpEVA evowuaTta 5 5
TTAYIQ OTOIXEIa

Em-:v6uo£'|g (exTbG aTrs.vﬁuoswv 349 551 349 551

ouvoedepévwy pe unit linked)

OuodAoya 326.281 326.281
KpaTtikd OudAoya 309.615 309.615
Etaipikd OudAoya 16.666 16.666

Apoifaia KepdaAhaia 7.269 7.269

KataBéoe€ig TrpoBeopuiog 16.001 16.001

Emrevduoelg ouvOedepéveg ME

- 7 7
unit linked

Metagpepodpueva ‘EEoda MNpdoktnong  4.670 -4.670 0

Avaparopevn Popohoyikn 1.277 2.451 3.728

aTaitnon

Xpewc'rTag aoc@aAlioTpwyv Kal AAAEG 376 376

ATTAITHOEIG

Tapeio Kal TAPEIOKA I000UVaUa 377 377

AOITT& TTEPIOUCIOKA OTOIXEIQ 2.159 2.159

Z0volAo EvepynTtikoU 357.142 356.200

MadnTiké ATIXA Avapopopwoelg Avampoocapuoyés Depeyyuvornrta ll

AvaBalorevn @oporoyikn 6.023 1.277 7.300

UTTOXPEWON

YTroxpewo’slg TTOPOXWYV TTPOG TO 8 o8

TIPOCWTTIKO

TexVIKEG TTPOPBAEWEIG 265.986

BéAriorn Ekrtiunon 261.863 339 1.055 263.257

AMEC TexVIKES TTPOLBAEWEIS 339 -339 0
lNepi1Bwpro Kivduvou - 2.729 2.729

lMNapaywya 4601 4.601

Ynoxpawgag a1rd ACQAAIOTIKEG 120 120

OpaocTNPIOTNTEG

/\OITTEG UTTOXPEWOEIG 1.657 1.657

Z0voAo MaénTikoU 274.631 279.691

Alagpopda EvepynTtikoU Mabntika 82.511 76.509
* INUeLwvVoUE OTL To TTocd TwV 339 meplhapPfdvetal otnv BéAtiotn Ektipnon otnv Oepeyyvotnta i
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H ETaipia kavel xpAon Tou PETABATIKOU PHETPOU «ETTITOKIWY Aveu KIvOUvVOoU - Ay yia TNV aTToTinon Twv
Texvikwyv MpoBAéwewy, puetd atmod Eykpion TG ETTOTITIKAG ApXNG YIa TO XOPTOPUAAKIO TwvV
ouppoAaiwy Ta otroia £xouv ouvaeBei éwg Tnv 31/12/2015.

To peTaBaTikG YETPO ETITPETTEI TN XPAON KAUTTUANG ETTITOKIOU N oTToia BpiokeTal o€ TTapopola eTTieda
ME TO gyyunuévo €TMITOKIO TWV TTPOIOVTWY. KaBwg 01 KAOUTTUAEG ETTITOKIWY EKQPPALOUV T TPEXOVTA
€MTOKIO Aveu KIVOUVOU Ta OTToia BpiokovTtal o€ XaunAdTepa TTITTEdA ATTO TA £yyunuéva ETTITOKIA, N
Xprjon Tou YeTapaTikoU YETPOU 0dnyei o€ UPNAOTEPES KAUTTUAEG ETTITOKIWVY Kal Apa o€ XAUNAOTEPES
Texvikég MpoPAEweIs.

Ta Baoikd pey€dn Tng ETaipiag pe kal xwpig To HETABATIKO PHETPO TTAPOUCIALOVTal GTOV TTAPAKATW

TTiVaKa:
¥prjon
L . . PETOROTIKGW ¥pRon percBonkod ¥wpk ¥phion VA
KegpoAookn Emapkaio { o ¥k €) pe 31.12.2017 eI PV VA PETpOU VA ot A
Kol &
[ G0 Kegdh o T DKook ¢ Koot das g82.511 g82.811 82.5911
Em e 1o ke qdh oy Ty kdhopr 1ou SCR TH.509 53.641 52.682
Em e 1o keqdh oy Ty kdhopn 1o MCRE TH.509 53.641 52.682
Kegohoigk ATaiThon DepoyyudtTa: - SCR 12,421 13.815 13.891
EAdwiorh kopohookh Aoty - MCR 55849 B217 G251
AfikThc Kepodookic Emdprace SCR 616% 388% 379%
AfikThc KegpodooKAc Endprkooc MCR 1369% 863% 843%

>Tn CUVEXEID TTEPIYPAPETAI EEXWPIOTA KABE ONUAVTIKA KATNyopia TTEPIOUCIAKWY OTOIXEIWV Kal

UTTOXPEWOEWV.

4.1.Meplouciakd ZTolxXEia

Evowuara mayia (1010xpn0oiLuomolouuEva)

Evepynmko (o€ XIA. €) ATNXA Avapoppwoelg Avampooappoyég Pepeyyuotnta ll

IB10xpNoIpoTTOI0UUEVA EVOWHATA TIAYIO GTOIXKEIT 2 2

Zupowva pe 1a ATLX.A. n avakTAoiun aéia evog Trayiou OToIXEioU TTPETTEI va EKTIMATAI OTTOTE
uttapyxouv evdeitelg yia atrougiwon. H ¢nuia Tng atmouciwong avayvwpiletalr étav n AoyIoTIK agia
utrepPaivel Tnv avaktioiun. H avaktioiun aia gival n peyaAltepn petagl tng eUAoyng agiog peiov Ta
£€€00a TTWANONG Kal TG TTAPOoUCas agiag TWV EKTINWHEVWY PEAAOVTIKWY TOUEIOKWY POWYV, Ol OTTOIEG
avapéveTal va TTpokKUWouV atrd ThV OUVEXICOPEVN XPNOIKJOTIOINCT) TOU OTOIXEIOU PEXPI TNV ATTOOUPCH
Tou 01N AN TNG WPEAIUNG WG Tou.

H Etaipia e€&etdler oe Tmepiodikp PBdon (k&dBe nuepoupnvia ouvragng XpnUOTOOIKOVOUIKWV
Kataotdogwv) Ta TTAyIa TTEPIOUCIAKA TNG aToixeia yia moavég evdeielg ammoueiwong TnG agiag Toug.

2TIG TTEPITITWOEIG OTTOU N AoyIoTIKN agia eival yeyaAlTepn TNG AVOKTACIUNG QUTA OTTOMEIWVETAl (MECW
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QTTOTEAEOUATWY), WOTE VO CUUTTITITEI JE TNV QVOKTACIMN.

MNa okomoug Pepeyyudtnrag |l Ta TepIOUCIOKE OTOIXEIQ T OToia €ival IBI0XPNCINOTIOIOUUEVT
TTapoucidfovTtal aTnv guhoyn adia Toug n oTroia ekTIPdTal OTI TTPOCEYYICEl TNV avayvwpiopévn agia
Katd ta AlMXA.

Emevduoeic
2UpQwva Pe TIG atmoPACcEI§ TNG ETTEVOUTIKAG EMTPOTTIAG TNG ETaipiag, n didpBpwan Tou avwtépw
xapTo@uAakiou éxel wg eEAGC:

QepeyyuotnTa

EvepynTtiko (o€ XIA. €) AlNXA  Avaupopewaoels AvatTrpoCapUOYEG 2017

Etrevduosig (eKTOG

emevOUoewyV ouvdedepéviwy  349.551 349.551

pE unit linked)

OpodAoya 326.281 326.281
KpaTtikd OudAoya 309.615 309.615
Etaipikd OudAoya 16.666 16.666

AuoiBaia KepdaAaia 7.269 7.269

KataBéoeig mpobeaiag 16.001 16.001

Etrevduoscig ouvdedepéveg e

unit linked ! 4

H Etaipia, Tnv 31.12.2017, katéxel oto XapTo@UAAKIé Tng opdAoya Tou EAANVIKOU Anpociou kai
AOITTWV KPATWV, OUOAOYQ AOITTWV ETAIPILIV KAl TPOTTECWY, Kal apoifaia kepdAalia. H katnyopia auTtn
atroTigdral oTnv €0Aoyn agia. Qg ek ToUToU, GTOV I00AOYIONO KaTd PepeyyudTnTa Il dev ugicTaTal

dla@opd aToTiunong o€ axéan Pe Tov I00AoyIoud katd AMNXA.

XoewarTeC acpalioTowv Kai AOITTEC aTTaITACEIC

Evepynmko (o€ yiA. €)  AMXA Avapop@uaeig ' AvoTTPOCapPHOYES ' Pepeyyuomra
XPeWaTeC A0PANITTOWY Kol GAEC aTTaITOEIC 376 376
Aoimtd Tepiouaiakd oToixeia 2.159 2.159

O1 ammautTAoEIg aTTd XPEWOTEG ACPAANICTPWYV KAl OI AOITTEG ATTAITACEIG ATTOTIMWVTAI avAdAoya PE TV
eKTIMNON TTEPT EI0TTPACINOTNTAG TWV OXETIKWY TTOOWV. EgeTdlovTal &€, O€ TAKTIKA XPOVIKA dIaCTAUATA,
WG TTPOG TNV EICTIPALINOTNTA TOUG KAl OTIG TTEPITITWOEIG TTOU UTTAPYXEI AVTIKEIMEVIKA £VOEIEN OTI N
Etaipia dev Ba e10TTpdgel TO GUVOAO TNG aTTAITNONG, SIEVEPYEITAI OXETIKY EYYPOQI) ATTOUEIWONG.
E€aitiag Tng BpaxutrpdBeoung @UoNG Twv atmraitTiioswy, N afia autr Bewpeital 0TI gival n TpExouca
otmdTe Kai agIdmoTn €voeiEn yia TNV eUAoyn agia. Ta Tapatrdvw TTood ival AToKa Kal

BpaxutrpdBeoua.
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Taueio Kai Tauelaka diabéaiua

Evepyntiké (o€ XIA. €) AMXA  Avapop@waels  AvatrpooapuoyES d>£pay2y;f;ma i
Katabéoeig mpobeopiag 16.001 16.001
Tapeio Kal Tapelakd Ic0dUvaua 377 377

To Tapeio Kal Ta I008UvVaPa AuTWV TTEPIAaPBAVOUV KaTaBéoelg TTou uTTopolv va XpnoigoTroinBoulv yia
va yivovtal TTANPpwWMES avd TTAoa OTIYPA Kal €ival avTOAAGEIUEG HME VOMIOHA I METOPEPOMEVES
KATaBEOEIG XwpPIiG KATTOI0 onuavTikG TTEPIoPIoUS 1 KUpwon. Ta PeTpNTA Kal Ta I00OUVANG AUTWY
QATTOTIHWVTAI OTO KOOTOG OTOV I00AoyIoNO Katd AINMXA T1o omoio Trpooeyyilel Tnv €UAoyn aia yia

okotroug PepeyyuoTnTag .

Ta avwtépw umoAoimma eivar katateBeipéva otnv ALPHA BANK A.E., n omoia yia okotoug
O1aBaBuIoNG TOTWTIKOU KIvOUvou KatatdooeTal wg CCC+ cup@wva pe 1o 016V 0iKO TTICTOANTITIKNAG

aglohoynong Standard & Poor’s.

Meragpepdueva é€oda mpoOaKTNaNC

Ta petagepodpeva £60da TTPOCTKTNONG TTAPOUCIAZOUV TO PHEPOG TWV £E60WYV TTPOCKTNONG TTOU
KaTapepiovTtal o€ PEAAOVTIKEG TTEPIOdOUG. ZTNV PepeyyudTnTa Il TTpodaAAovTal wg PEPOG TNG
BEATIOTNG eKTINNONG TWV TEXVIKWV TTPOBAEWEWY KATA CUVETTEIQ OTOV IGOAOYIGUO OTTOTIMWVTAI OE

pNndevIkn agia.
4.2.YITOXPEWOEIG

AvaBaiAduevn PopoAovia

AvafBaAAépevn ®opoloyia oe XIA. €

YTtoxpewoeig KaBopiopévwy Mapoxwv ae Epyalduevoug 8

ATrotiunon Mapaywyou 1.269
ATroTiunon aioypaguwv d1IaBeaiywy TTPOG TTWANGN -7.300
Ala@opd aTroTiunong TEXMKWV TTPORAEWEWV 1.098
Alaypaery MeTagpepdueviv EE6dwv MNpdokTnaong 1.354
20voAo -3.571

O1 avafaAAdpueveg uttoxpewoelg avépyxovtal ota AMNXA oe 6 ek. eupw Kal 3,5 k. eupw 0TV
QepeyyudTtnTa ll. H ETtaipia Baoel Twv odnyiwv Tng PepeyyudtnTtag Il avayvwpilel aTo gUVOAS TOUg
1600 TIG aVOBAANOUEVEG POPOAOYIKEG ATTAITACEIC OO0 KAl TIG UTTOXPEWOEIG TTOU EP@aAviCovTal OTOV
AT looAoyioud, kaBwg Kal auTég TTou dnuioupyolvTal ato TiG JeTaBoAEG atrd Tov AMXA. atov

Icohoyiopo PepeyyudtnTag Il
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YmoxpEWTEIC TTAPOX WV TTROC TO TTOOTWITIKO

O1 UTTOXPEWTEIG TTAPOXWV TTPOG TO TIPOCWTTIKG TTEPIAAUBAVOUV UTTOXPEWOEIG TTOU CUVOEOVTAI JE TV
ouvtagloddTnaon Tou TTpoowTrikoU. 1NV PepeyyudtnTa Il kar ata AINXA uttoAoyifovral cUPPWVa JE TO

IAS 19 n otroia peBodoAoyia eival agiomaoTn EvoeiEn yia Tnv euAoyn agia.

YmoxpewaeiC amd ac@alioTIKEC 0paaTnNPIOTNTEC — NOITTEC UTTOXPEWUTEIC,

O1 0@elAé aopdaAiong Kail dlapecoAaBnTwyY KaTaypd@ovTal OTO I0TOPIKO TOUG KOGTOG £€QITIAG TOU
BpaxutrpdBeaoU XapakTApa autwy Twv aToixeiwv. O1 agieg autég auTr) BewpolvTal OTI ival n

TPEXOUOO OTTOTE Kal agIOTNIOTN £VOEIGN yia TNV eUAoyn agia.

[Napaywyo

H Etaipia TpoéPn o€ ouvaywn ouvaAlayng avtioTadbuiong kivduvou, péow Trapaywyou Total Return
Swap (TRS), ot pépog Twv EAAnvikwv KpaTikwv OpoAdywv TTou diatnpei n Etaipia 010 €meVOUTIKO
NG XOPTOQUAGKIO, TTPOKEIJEVOU yIQ TNV AVTIOTABUION TOTWTIKOU Kol ETTITOKIAKOU KIvOUVOU Kail Tnv
ammoteAeopaTikdTepn diaxeipion Tou €mevOUTIKOU TNG xapToguAlakiou. Ta Mapdywya eivalr Ta
XPNMOTOOIKOVOUIKA PECQ T OTTOia OTNV évapgr] Toug £xouv ouvriBwg JIKpr A undevikr agia, n otoia
oTn ouvéxela PETAaBAANETal avaAoya PE TN PETABOAN TTOU GNUEIWVETAI O KATTOIO UTTOKEIUEVO GTOIXEIO
ME TO oTToio cuvdéovTal (CUVAAAayUa, ETTITOKIA, OEiKTn A GAAN peTaBANTA). OTav TO TTAPAYWYO ATTOKTA
BeTikN agia, avayvwpifeTal wg OTOIXEIO TOU evEPYNTIKOU, €VwW QVTIBETA, OTAV ATTOKTA aApvNTIKA agia,
avayvwpifetal wg aToixeio Twv utTtoxpewoewv. OAa Ta Tapdywya £xel atroTiunBei oTnv €0Aoyn agia

TOUG.

4.3. Texvikég MpoBAéyeig

4.3.1. Aia Texvikwv MNpoRAéyewyv

H AvahoyioTikr) Agitoupyia UTTOAGYIOE TIG TEXVIKEG TTPORAEWEIG O€ OIAPOPESG NUEPOUNVIEG ATTOTIUNONG.
210V akOAouBo Trivaka TTapaTiBevTal Ta AVOAUTIKGA ATTOTEAECUATA TWV TEXVIKWY TTPORAEWEWV KATA TNV

31.12.2017.
Texvikég MpoBAiyeig PepeyyudTnra ll

(XpRon perapatikwyv péTpwyv VA kai A)
Mood o€ XIA. eupw

Aogalioeisc {wng pe ouupsToxn ora kEpdn

BéATioTn EkTipnon 254.810
Mep1Bwpio Kivduvou 2.647
Texvikéc MpoBAéweic 257.457

Acoaliosic {wn¢ xwpic ouuusToXxn OTa KEPON

BéATioTn EkTipnon 8.466
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Mep1Bwpio Kivduvou 81
Texvikéc MpoPAéweic 8.547
Unit Linked
BéATioTn EkTipnon -18
Mep1Bwpio Kivduvou 0
Texvikéc MpoBAéweic -18
2uvoAo Eraipiag
BéATioTn EkTipnon 263.258
Mep1Bwpio Kivduvou 2.728
Texvikég MpoBAéweis 265.986

To 97% Twv TEXVIKWYV TTPORAEWEWY aPopd acPaAioelg CWAG PE CUPMPETOXN OTa KEPDN, KOBWG auUTEG
atroTeAoUv TO peyaAUTEPO TUAMA TOU YapToQuAakiou Tng ETtaipiag. O acalioelig (wng Xwpig
ouppeTox oTa KEPON, KABWG Kal oI ao@aAioelg CwAG TTOU O aCQANCUEVOG QEPEI TOV ETTEVOUTIKO
Kivbuvo apyxioav va diatiBevral TTpog TTwANon eviog Tou deutepou eg€aufivou Tou 2017 Kal Katd

OuvETTEIO aTTOTEAOUV OKOPA PIKPO TURMa Tou XapToguAakiou Tng ETaipiag.

4.3.2. ZUOYKPION HMEYEOWV TEXVIKWV TIPORAEYEWV HME TNV TIPONYOUMEVN
mEPiodo avapopdg

MpayparotroinBnke avaAuon Tng PHETABOANG TNG BEATIOTNG EKTINONG CUYKPITIKG PE TO OTTOTEAECUATO
Tou 31.12.2016. ZuvoAIKG N PETABOAN TWV TEXVIKWV TTPORAEWEWV TTAPOUCIAETal OTOV akOAouBo

TTivaka.

Texvikég MpoPAéyeig PepeyyudTnTa ll

(XpRon peraBatikwyv péTpwyv VA Kai A)
NMood o€ XIA. eupw

31.12.2017 31.12.2016
BéATioTn EkTipnon 263.258 219.359
Mep18wpio Kivdiuvou 2.728 3.180
Texvikéc MpoPBAéweic 265.986 222.539

O1 Texvikég TTPpoBAEwelg katd PepeyyudtnTa |l Tapouciaoav evidg Tou 2017 auénon katd 43,5 ek.
eupw (ammd 223 ek. o€ 266 €K.) kal TTooooTiaia katd 20%. H aténon auTtr) ogeileTal TpwTioTwG 0TNV
TTPOOBONKN TNG VEAG TTAPAYWYAS KAl SEUTEPEUOVTWG OTNV WPINAVON TOU XapTOQUAAKioU yia KIVOUVOUG

TToU avaAieenkav trpiv 1o 2017.To TepIBwpIo KIVOUvoU uelwBdnke KaTd 0,4 €k eupw.

Mepairépw avaAlBnke, n YETABOAN TNG BEATIOTNG ekTipnong 2016-2017 og didgopa otddia. MNa k&Oe

éva atrod Ta oTAdIa autd ep@avifeTal aTov akOAOUBO TTivaka TO TTOOO TNG PBEATIOTNG EKTIUNONG WETA TNV
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dla@opoTroincn Kail N HETAROAN atrd Tn TTponyouuevn dlIapopoTToinan.

MetaBoAn BEATIOTNG EKTIiMNONG

Mood o€ XIA. eupw

BéAtioTn EkTipnon 2016 219.359
Néa Mapaywyn yia Kivduvoug TTou avaAnednkav evidg Tou 32 985
£10G

XpnuaTtopor yia KIivdUvoug TTou avaAf@enkav TrpIv 1o €106 4.622
ATT0d060¢€Ig £€TOUG YyIa KIVOUVOUG TToU avaAR@OnKav TTpIv To £T0G 2.822
chpTrt'J)\[] Mpoe€deAnong yia kKivduvoug TTou avaAfebnkav 268
TTPIV TO £TOG

MapadoxEg yia KivoUvoug TTou avaAn@inkav TTpiv To £€T0G 152
AoITrd yia KivéUvoug TTou avaAnednkav Trpiv 10 £T0G 3.586
BéATioTn EkTipnon 2017 263.258

Qg «Aoimma yia kivdUivoug TTou avoAA@Bnkav TIpIiv To €TOG» voouvTal AOITTEG dlopopEG TTou Oev

MTTOpOUV va ETTIMEPIOTOUV C€ KATNYOPIiEG WEPOG Twv OTToiwv TTEPIAAUPBAVEl Kal TNV KAPTTUAN

TPOoEEOPANCNG.

AvaAuvon MetapBoAng BEAtiotng EKtiptnong
Noutd
Mapadoxg
KopatoAn MNposefodAnong

Atodo0cs1g : TOUG

Xpnuatopor] yta KwduUvoug mou avaArndnkav
TIPLV TO £€TOG

Nea NMapaywyr yia KivSUvoug ITou

avaAndOnkav evtog Tou €106 1 ] .

-5.000.000 5.000.000 15.000.000 25.000.000 35.000.000

4.3.3. ZUOyKpion HMeEYEOWV TeEXVIKWV TrPoBAéYewyv 100Aoyiopou AlNXA kai
QepeyyuoTnrag i

H Etaipia oxnuarifel pabnuarikd amobépara ye Baon 1a AMNXA. Or TeXVIKEG TTPORAEYEIS KATA TNV
31.12.2017 cupTtrepIAapBavouévou Kai Tou eAEyXou eTTAPKEIOG TrTapaTiBevTtal aTov akdAouBo Trivaka.
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Texvikég MpoRA&yweig
Mood o€ XIA. eupw

Qepeyyuornta ll ANXA
Texvikég MpoBAéyeig 265.986 262.202

H diapopd 1mou TTPOKUTITEI OQEIAETal KUpiwG OTn SIaPOPETIKY) peBodoAoyia TTou akoAouBeitar oTO
TAdiolo Twv AieBvwv AoyioTikwv [Mpotuttwy kai oe Sl mepIBdAlov, Kupiwg avagopikd pe Tnv
KQUTTUAN TTpoedpAnong.

4.3.4. ZOYKpION HEYEOWV TEXVIKWV TrPOBAEPEWYV ME KOl XWPEIG HETARATIKA
METPO

H Etaipia kdavel xprion Tou petaparikod PéTpou «EmmTokiwv dveu kivouvou» yia Tnv atroTiunon Twv
TEXVIKWV TTPOBAEWEWY yIa TO XOPTOPUAAKIO Twv OUMBOAciwv Ta oTroia €xouv cuva@Bei £wg Tnv
31.12.2015. To peTaBaTikd autd YETPO ETTITPETTEI TN XPAON KOUTTUANG ETTITOKIOU N oTToia BpiokeTal o€
TTapopola TiTTEdA YE TO EYYUNUEVO ETTITOKIO TOU OUYKEKPIYEVOU XapToQUAakKiou. KaBuwg ol KauTruAeg
ETMTOKIWV EKPPACOUV Ta TPEXOVTA ETTITOKIA Aveu KIvOUvou BpiokovTtal o€ xaunAoTtepa etireda ammod 1a
gyyunuéva emMTOKIO KAl KOTA GUVETTEIQ N XPron Tou PJETaRATIKOU PETPOU 0dnyei uwnASTEPEG KAUTTUAEG
ETMTOKIWV KAl Apa O XAUNAOTEPEG TEXVIKEG TTPOPAEWEIS aTTO QUTEG TTou Ba gixav UTTOAOYIOTEI Xwpig
TNV xprion autou. Etiong, n ETaipia KAvel xprion Tou JETPOU TNG TTPOCAPUOYAS Adyw PeTaBANTOTNTAG

Kal 01 TEXVIKEG TTPORAEWEIG PE/XWPIG TN XPAoN HETPWYV gival O akOAOUBEG.

Texvikég MpoBAEyeig

Nood o€ XIA. eupw

Xpnon Xpnon
HETABATIKWYV HETABATIKOU Baseline
MéTpwyV VA kai A péTpou VA
Texvikéc MpoBAéyeig 265.986 289.425 290.384

H un xprion tou petapatikol pétpou A odnyei o€ uwnAoTepeg TTPoPAEwels katd 23 ek. eupw. H
EMTTWON TNG XProng Tou petaBatikol péTpou A Ba Paivel cuvexwg MeloUPevn kabwg 10 A
EPAPPOLETAI HEIWVETAI YPAUMIKA KABE £TOG MEXPI VO UNOEVIOTEI KAl €QAPUOCETal O€ £va XApTOPUAAKIO
TToU ouvexws Ba @Bivel. O1 TEXVIKEG TTPOBAEWEIC PE TN XPAON Tou A CUyKAIVOUV OUVEXWG TTPOG TIG

TEXVIKEG TTPOBAEWEIC XWPIG TN Xprion A £xovtag @Bdvovtag 10 92% autwv kata tnv 31.12.2017.
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EEEALEN TEXVIKWYV TTPOPBAEY EWV
He/xwpic xprion A

12.2016 03.2017 06.2017 09.2017 12.2017

w TN xwplcd = TMNpe A

Emiong, n eTaipia e¢€Taoce katd moéoo peTafarrovral ol TexvikéG MpoBAEWEIG uE NUEPOUNVIa avaPopPag
31.12.2017 €dv 10 A petaBAnBei katad 1/16. Zuykekpipyéva, n HETABOAR auTr 6TTWG TTapaTiBeTal aTov

TTAPAKATW TTiVaKa, odnyei o€ UYnAOTEPEG TEXVIKEG TTPORAEWEIG KATA 1,5 €K. EUPW.

ME xprion A MEIWPEVO A

Texvikég MpoBAéyeig 265.986 267.531

4.3.5. Karnyopiotmroinon KaAuyewv

OAa 1a Tmpoidvta Tng ETaipiag katnyopiotroinkav wg HOKPOXPOVIEG ACQaAiCEIS (WwNnG, KabBwg
ammoteAolV  PEPOG  HOKPOXPOVIWY CuuBoAdiwy xwpic n ETtaipia va pmopei va Ta  KOTAyyEiAEl

povouepws. Ta TpoidvTa TnG ETaipiag katnyopiotroiouvTal ETTINEPOUG OTOUG akOAOUBOUG KAGDOUG .

=  Aocgaldiosic {wn¢ pe ouuustoxn ora képdn. Ta TPoidvia autd agopolv aCPOAICEIS
empBiwong eyyunuévou emmiTokiou pe KaTaBoAn otn ANgn Tou aoc@aAiopévou Ke@aAaiou Kal
KataBoAn o€ TTepiTTwon BavaTou Twv KAaTaBANBEVTWY ao@aAioTpwy. ZTNV KaTnyopia auth
mepIAauBdvovtal ol ac@alioelg Tou Atav dlaBéoiueg Tpog TwAnon péxpl 31.08.2017 kai oTig
OTTolEG  eUTTEPIEXETAI  OIKAIWPA OUpPETOXAG oTa képdn atd Tnv UuTTEPATTOd00N TWV

MOBNUATIKWY aTTOBEPATWY.

= Aoggaldiosic {wnc xwpic cuuusgToxn ora képdn. Ta TTPoiovTa autd a@opolVv ag@aAioElg
eMBiwaong eyyunuévou €TmTokiou Pe KATABOAR oTn AAEN Tou ao@aAIoPEVOU KEQOAQiou Kal
KataBoAn o€ TTepiTTwon BavaTou Twv KAaTaBANBEVTWY ao@aAioTpwy. ZTNV Katnyopia auth
mepIAauBdvovtal ol ac@alioelg TTou gival dlaBéoipeg mpog TTwAnon ammd 01.09.2017 kai oTIg
oTroieg Oev EUTTEPIEXETAI OIKAIWPA OCUUUETOXNG OTa KEPON oTTd TNV UTTEPATTOdOON TWV

MOBNUATIKWY OTTOBEUATWV.
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»  Aog@aliocsic Unit Linked tou cuvdudlouv ac@alion BavdaTtou kai emévoucn, OTIOU O

A0QAANICUEVOG QEPEI TOV ETTEVOUTIKO KivOuvo.

4.3.6. MeBodoAoyia

H AvaloyiaTikr) Aeiroupyia guvTovilel TOv UTTOAOYIOHO TWV TEXVIKWY TTPORAEWewWV Kal €§aa@aAilel Tnv
epappoyn peBodoAoyiwv Kal SIadIKACIWY Yo TNV afloAdynon Tng ETTAPKEIAG TWV  TEXVIKWV
TpoPAéYwewv. H peBodoloyia Tou akoAouBriBnke diETTeTal atd TIG akOAOUBES apXEG:

e 20veon o€ OXEQN ME TIG TIPOCDOKIEG EEENIENG TWV OIKOVOUIKWY KAl dNUOYPAPIKWY PEYEBWV.

e Avayvwpion TwV TTOPAPETPWY Kal HEBOdwV Olefaywyns atd Tn dIeBvr TTPOKTIKA Kal Tnv
QVOAOYIOTIKN| ETTIOTAYN.

o Tekunpiwon Twv TTapPadoXwv WE PACN TNV TPEXOUCA EUTTEIPIA TNG KOIVWVIKO-OIKOVOUIKAG
KOTAoTAONG TNG XWPAG Kal Twv EIBIKOTEPWVY OTATIOTIKWY KAl OIKOVOUIKWY OTOIXEIWV TNG
ETaipiag.

e O1 emAoyéG Twv TEXVIKWV PAcewv TTOPOUCIAloUV XPOVIKI] CUVETTEIA, OUVEXEID Kal
oTaBepOTNTA.

H atia twv texvikwv TTpoBAéwewv 1o00UTaI PE TO GBpoIcUa TNG PBEATIOTNG EKTIPNONG Kal €vOg
mePIBwpiou kivduvou. O uttoAoyIoPOG TNG BEATIOTNG eKTiUNONG BaacifeTal o€ agIOTATEG TTANPOPOPIES,
oedopéva Kal o€ PEANIOTIKEG TTapadoyég. MpaypaTtoTrolgital ye mn xprion kKardAAnAwv, epapudoipwy
Kal ouva@wVv avaAoyIoTIKWY Kol OTATIOTIKWV PeEBOdwvY. H TTpoBOAN Twv XpnUOTOPOWV TTOU
XpnolgoTrolgital oTov utrtoAoyiopd TnG BEATIOTNG eKTiunong Aauppdvel utrdwn OAeg TIGC €I0POEG Kal
EKPOEG TTOU aTTAITOUVTAl YIA TOV SIOKAVOVIOUO TwV OOQAANICTIKWY UTTOXPEWOEWV O OAOKANPN TN
dIAPKEIR TOUG.

Katd 1oV UTTOAOYIONO TWV XPNHATOOIKOVOUIKWY £YYUNCEWY KAl TWV CUMBATIKWY JIKAIWPATWY YiveTal
Xprjon oToXaoTIKAG peBodoAoyiag, n otroia TrePIAAUBAVEI YEVVATPIA OIKOVOUIKWY CEVAPIWV.

H pebBodoloyia TTou xpnaoigoTroigiTal yia Tov UuTtoAoyiouo Tou [lepilBwpiou Kivduvou eivar «Kard
TTPOCEyyIon UTTOAOYIOHOG TNG ouvoAikAg KepaAalakhg Atraitnong PepeyyudTnTag yia KABe HEAAOVTIKO
€106, oUPQWVA PE TNV TTEPITTITWON (a) Tou dpBpou 58 Tou Kavoviopou (EE) 2015/35, petagl dAAwv
XPNOIMOTTOIWVTAG TOV AGYO TNG PBEATIOTNG EKTIUNONG YIO TO OUYKEKPIMEVO PEAAOVTIKO £TOG TTPOG Th
BEATIOTN eKTiPNON KATA TNV nUEPOUNVia aTToTiunong.»

O utroAoyiopog Tou TrepIBwpiou KIvOUvou yiveTal e BACN TNV KAUTTUAN ETTITOKIWV UNOEVIKOU KIvOUVOU
eCalpoupévnNg TNG TIPOCapMOYrG Adyw HETARANTOTNTOG, KABWG Kal TOU HETARATIKOU HETPOU

«ETmIToKiwv dveu KivOUvouU».
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4.3.7. Mapadoxég

O1 mapadoxég TTouU XPNOIKOTToIoUVTAl YIa TOV KABOPIoPO TwV TEXVIKWV TTPOBALWEWY, Twv 16iwv
KEQAAQiWV Kal TNG KEQAAAIOKNG QTTAITAONG PEPEYYUOTNTAG €ival CUVETTEIG SIaXPOVIKA Kal PEAMIOTIKEG,
AapBavovtag umréyn TOCO TA XOAPAKTNPIOTIKA TOU €KACTOTE XAPTOQPUAOKIOU Kal TIG MEAANOVTIKEG
evépyeleg TNG dloiknong, 600 Kal TIG YEVIKOTEPES TATEIG TNG ACOPAAIOTIKAG ayopds. e KABe TTepiTITwon
OAEG oI TTANPOYOpPIEG TTOU XPNCIKOTToIoUVTal atrd Ta dIaBEaIya oToIXEia TNG ayopdg XenaIUoTTolouvTal
ME OUVETO, ACIOTTIOTO KOl AVTIKEIUEVIKO TPOTTO TTPOKEINEVOU VA eVIOXUOOUV TNV TEAIKA yvwun yia tnv
€TMIAOYT TV KATAAANAWY TTapadoywv.

21NV apxn kaBe £Toug TTpoadiopifovTtal ol TTapadoxEG KAl Ol UTTOBETEIG, EKTOG ATTO AQUTEG TTOU APOpPOUV
TNV KAPTIUAN €TTITOKiWY, TTOU XPNOIYOTTOIOUVTAl OTOUG QVAAOYIOTIKOUG UTTOAOYIOPOUG KATé Tnv
OldpKela Tou £TOUG.

O1 mapadoyxég agopouv Tnv BvnoiuoTnTa, Tov OLiKTN aKUPWOINOTNTAG-€ayopwy, Ta £€oda. ETiong,
a@QOopPOoUV PHOKPOOIKOVOUIKEG TTAPAdOXEG OTTWG N ATTOd0C0N ETTEVOUCEWY Kal 0 TTANBWPIoUAG.

H AvaloyioTikry AciToupyia TTpoxwpnoe OE €TMKAIpOTToinON Twv Tapadoxwyv yia 1o 2017. H
EMKaIpOTTOiNON OTNPEixBnke otnv euteipia NG Etaipiag. H emkaipotroinon twv tmmapadoxwv Ogv
odynoe 0€ ONPAVTIKA atTOKAION avAuesa OTIG TTapadoxEG TTou XPNOIYOTToINONKav KaTd Toug
utroAoyiopoug 31.12.2016 kai 31.12.2017.

To €0Aoyo Twv avOAOYIOTIKWVY TTAPAdOXWY TTOU €XOUV XPNOIYOTTOINBEl eAEyxBNKe ouykpivovTag Ta
QTTOTEAEOUATA TWV UTTOAOYIOUWY HE TO OIKOVOMIKA OToIXEia Tng TrEPIOdOU. 2To TTAdiOI0 auTd
TTapakoAouBriBnkav ol TTapadoyEg Ol OTToiEG gixav XpnalyoTroindei kard Tnv TTponyoUuevn aTToTiuNoN
(31.12.2016) ouykpITIKA PE Ta aTTOTEAEOPOTA TNG TPEXOUOoOg TTEPIOdoU. H auykpion dev KOTEDEIEE
ONMAvTIKA atrOKAIoN avApeca OTIG TTapadoxEG TTPONYOUUEVNG ATTOTIMNONG KAl TWV TTPAYMOTIKWY
0eBOUEVWV TPEXOUOAG TTEPIODOU.

OvnoipétnTa

O mivakag BvnoiydtnTag TTou Xpnaoiyotroindnke eival o EAANvIKOG Trivakag Bvnoipoétntag EAE 2005
ylo AvdpeG Kal yuvaikeg KaTd TooooTd 60%. H BvnoiydotnTa TPoékuwe cUPPWVA PE TNV EUTTEIPIA TNG

Etaipiag.

Acgiktng AkupwoipéTntag / ESayopwv

KataptioTnke o &€iKTNG aKUpwaoINOTNTAG / £€ayopwyv avd Tpoidv/TpdTTo KAataBoARg ac@alioTpou Kai
avd £€10g 10xU0¢ cupBoAaiou. O deikTNG AUTOG AVTIKATOTITPICEI TO TTOGOOTO TWV £V I0XU CUNBOAdiwyY Ta
otroia eite e€ayopdlovTal €iTe aKupwvovTal avaAoya peE TOoug OpouG Tou OupPBoAdiou kal o

uttoAoyIou6g Tou BagioTnke oTnv euTTEIpia TNG ETaipiag.

Ilpoiovra epamaé katafoins acpalicTpwy
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‘Etog ZupBoAaiou/

HuepoAoyLako £tog 2018 2019+
1o £tog 1,65% 2,2%
20 £€10¢ 1,65% 2,2%
30 £10¢ 1,95% 2,6%
40 £10¢ 1,95% 2,6%
50 £10¢ 1,95% 2,6%
60 £10¢ 1,95% 2,6%
70 £€10¢G 1,95% 2,6%
80 £10¢ 1,95% 2,6%

Ipoiovra meprodikv Katafoiov acpalicTpwy

esohanaks éro 2015 O
10 £10g 6,00% 8,00%
20 £10G 11,25% 15,00%
30 £10¢G 9,75% 13,00%
40 £10¢ 7,88% 10,50%
50 £10G 6,75% 9,00%
60 £10¢ 5,63% 7,50%
70 £10G 5,63% 7,50%
80 £10¢ 4,35% 5,80%

‘E§0da pn cuptrepIAQUBAVOHEVWV TWV AUHECWYV £§6BWV TTPOOKTNONG

Me Bdon tnv moAimik Tng ETtaipiag Ta mpayuatotroinbivra €€oda Tou 2017 emuepiobnkav oTig
TTPOPRAETTOUEVEG KaTNYOpPiEG £€0dwWV TNG MOAITIKAG XapakTnpiopyou EEGdwv, dnAadn ot éupeca £€oda
TPOOKTNONG Kal g€ IOIKNTIKA £€00a.

Ta €uueca €£00a TTPOOKTNONG EKPPACTNKAV WG TTOOOOTO TWV TIPWTOETWY ac@aAioTpwy. Ta
OI0IKNTIKG £€0da Ta oTroia agopouv £¢oda dlaxeipiong-avavéwaong cUuBoAdiwy eKQPACTNKAV WG
TTO000TO €TTi TOU ao@AAICPEVOU KeQaAaiou kal w¢ oTaBepd 1TTo06 avd cupPBoAlaio. Zta £€0da
eQapuodeTal TTANBWPICTIKY avatTpooapuoyh Katd Tn Sidpkeia NG MEAAOVTIKNG TTPOROANG. Ta TeAIKE

TTOOG KATAYPAQOVTal OTOV TTAPAKATW TTiVOKA.
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, % eri . ,
% €mi Mooco ava

Acdaliopévou

A i q
LA KedaAaiou

cUMBOAaLo

Mpoidvra epdmal 0 1,8% 0,022% 30€
kataBoAwv 1+ - 0,022% 30€
[Mpoidvta meploSikwyv 0 1,8% 0,022% 30€
kataBoAwv 1+ i 0,022% 30€

2nueiwon: Zta £60da TTPOoKTNoNG dev TrepIAauBdvovTal Ta dueaa £€60da TTPOOKTNONG TA OTToIa
XEIpiCovTal AuTOTEAWG.

Apeoca £§0da TPOOKTNONG

210 Aueca £€0d0a TTPOOKTNONG TTEPIAGPBAvOVTal Ol TIPOURBEIEG KABWG Kal TO KOOTOG TOU £yyunTIKOU
ke@aAaio. O1 TTpopnBeieg oI oTToieg EARPONOCav UTTOYWN 0TOUG UTTOAOYIOUOUG €ival QUTEG TTOU
TTEPIYPAPOVTAI OTIG TEXVIKEG TTPOBIAYPAPES TWV TTPOIOVTWY. O UTTOAOYIOHOG TwV TTPOPNBEIWY Kal TOU

KOOTOUG £yyunTikKoU KEQaAaiou yivetal avaAuTika avé cupoAaio.

MaKpPOOIKOVOMIKEG TTAPaBOXES

Mpog§o@AnTik6 ETITOKIO

H kauTTUAn emTokiou gival n oudETepn TTPOG Tov Kivouvo KaUTTUAN eTTiToKiwv-risk free curve Tng
EIOPA. EmimmAéov, n ETaipia kavel xpAion Tou pgetapatikol JETPOU TNG TTPOCApPHOYG Adyw
peTaBAnTéTNTAG (VOolatility adjustment). MNépav autoU, yia TOV UTTOAOYIOHUO TWV TEXVIKWY TTPORAEWPEWY
TOU XapTOQUAOKiou Twv cupdBoAadiwyv Ta otroia eixav auvagBei Tpiv Tnv 31.12.2015, n ETaipia kavel
XPNon Kai Tou PHETaBaTIKOU PETPOU YIO Ta ETTITOKIO AVEU KIVOUvVOoU (A) aUp@wva pe To apdpo 308y Tng

odnyiag 138/2009 kai katdmv eykpioews TnG EoTmikng Apxng/ Tpdtrela Tng EAAGDOG.

MAnBwpIoHOG
MNa Tov TANBwpPIouS £XEl yivel EKTiuNON PE BATN TO TPEXOV OIKOVOUIKO TTEPIBAAAOV KABWG Kal TNV

MOKPOTIPOBea N TINA OTOXO yia TNV EAAGSA n otroia gival 2%.

Amodoon Emevduoewv
Qg atroddoeIg Twy eTTeEVOUOEWY BewPABNKAV AUTEG TTOU TTPOKUTITOUV OTTO TNV KAUTTUAN ETTITOKIWY

TPOEEOPANCNG OTTWG TTEPIYPAPETAI O€ TTPONYOUEVN EVOTNTA.

ZupBaTikd AikaiwpaTta
Q¢ cupBaTikd diKaIWPATA TOU AvTICUUBAAAOUEVOU TTOU EUTTITITOUV OTOV KivOUVO aKUPWONG £XOUV
avayvwpIoTel Ta akdAouBa:

= To dikaiwpa Tou avTioupBarlopévou va eEayopdosl To upBOAald Tou,

= To dikaiwpa va akupwael To cuuBoAaio.

lMNa Adyoug atmrAouoTeuang, €xel eKTINNOET 0TI OAa Ta cuuBoAaia Ta oTroia dev KaTtaBaAAouv
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ao@AaAIoTpo eEayopadovTal ] aKUPWYOVTal avaAoya PE TIG TTPOodIayPaPEG QUTWV.
Ta dIKAIWPATA TEPUATIOUOU ATTOTAMIEUTIKOU ao@aAIcTNPiou cuuBoAaiou pe TNV KataBoAn epatrag
TToo0U KATA TN AEN TOUG Kal UETATPOTING TOUG O€ eyyunuévn olvtagn Kepahaiou dev ugicTavral yia

Ta TTpoiévTa TnG ETaipiog.

Opia ZupoAaiwy
Ta mpoiévTa TToU TTapéxel n Etaipia £xouv 6Aa kabBopiopévn didpKeia Kal KATA GUVETTEIA O

UTTOAOYIOUOG TWV TEXVIKWVY TTPORAEWEWY, yiveTal JEXPI TNV AREN Twv cuuBoAaiwy.

4.3.8. Tnyég ABeBaidTnTOg

Ot 1exvikég TTpoBAEWeIG oTNPixONKav oTa dedouéva péxpl 31.12.2017. O1 uéBodol emAEXTNKAV ETOI
WOTE VA EKTINOUV OTO BEATIOTO BuVATO TIG HEANOVTIKEG UTTOXPEWOEIG TNG ETaipiag. MapdAa auTd, ol
EKTIMNOEIC auTEG atToTEAOUV TTPORAEWN Kal OXI TTPAYMATIKA TTOGd. Ta TTpayUaTIKG TTOOA EVOEXETAI VA
ETTNPEACTOUV aTTO YETAROAEG OE DIAPOPES TTAPANETPOUG. EVOEIKTIKG ava@EéPOUUE UEPIKEG ATTO AUTEG,
OTTWG gival N e€EAIEN Twv €€60WV, N METABOAR OTA TTOCOOTA AKUPWOIUOTNTAG, KATT.
Mpayuatotromndnkav £Aeyxol euaiodnaiag o€ YETABOAEG OUCIAOTIKWY BACIKWY TTapadoxwyv. Ol
TEXVIKEG TTPORAEWEIG eTTNPEAOVTAI TTPWTIOTWG aTTO YETAROAEG OTa £€00a. AVTIBETWG, N PETABOARA OTIG
ONUOYPAPIKEG UTTOBETEIG DEV ETTIPEPEI ONPAVTIKEG OIAPOPOTTOINTEIG OTNV BEATIOTN eKTipNon. MapdAa
auTtd, dedopévou OTI TO XapTOQUAAKIO TNG ETaipiag atroteAsital Kupiwg atrd TpoidvTa emBiwong ue
ETMOTPOPN 0OQANOTPWY, Ol HETARBOAEG TWV TTAPATTAVW TTAPAdOXWYV ETTIPEPOUV HOCOVOG Chuaaiag
BI0QOPOTIOINCEIG OTIG TEXVIKES TTPORAEWEIS KABWG KupaivovTal KAaTw Tou 0,4%.

Mépav autwv oNUAvTIKA TNy aBERAIOTNTAG YIA TO UWPOGS TWV TEXVIKWYV TTPOBAEWEWV OTTOTEAEI N
KQUTTUAN TTpoe€dANONG. EvOelkTIKA avagépeTal 6TI HETABOAN TNG KAUTTUANG TTpoeEdPAnoNng Katd 1%
odnyei o€ JETABOARA TWV TEXVIKWV TTPORAEWEWV KATA 7%.

4.3.9. AvdAuon guvaioOnoiag

MpayuatoTtromndnkav £Aeyxol euaiodnaiag NG BEATIOTNG EKTIUNONG O€ HETARBOAEG OUCIATTIKWV

BaoiKwy TTapadoxwyv. ZUYKEKPIYEVA, TTPAYHATOTTOINBNKAV Ol TTAPAKATW UTTOAOYICOI:

‘EAeyxog suaiobnoiag 1 MeraBoAn akupwoiudrnrag. [Nvetal UTTOAOYICHOG TWV TEXVIKWV
TTPOPRAEWEWV PE NETARBOAN TOU BEIKTN aKUPpWOINOTNTAG/e€ayopwv KaTd +20%.

‘EAeyxog suaiobnoiag 2 MerafoAn akupwoiudrnrag. [Nvetal UTTOAOYICHOG TWV TEXVIKWV
TTPORAEWEWV PE METABOAN TOU OEIKTN OKUPWOINOTNTAG/EEayOpWIV KATA -20%.

EAgyxoc suaiobnaoiag 3 MeraBoAn Ovnoiuornrag. Iivetal UTTOAOYICHOG TWV TEXVIKWY TTPORAEWEwWV
ME METABOAR Tou Trivaka BvnoiudTnTag Katd +20%.

EAgyxoc suaiobnaiag 4 MeraBoAn Ovnoiuornrag. IiveTal UTTOAOYICHOG TWV TEXVIKWY TTPORAEWEWV

'F?K(Jecm Depeyyvotntag ka1 Xpnuotooikovouikng Kotooraons 201 7 — AlphaLife AAEZ 74



ME METaBOAR Tou Trivaka Bvnoiudtnrag katd -20%.

‘EAcgyxoc suaiobnaoiag 5 MeraBoAn EE60wy. IiveTal UTTOAOYIOUOG TWV TEXVIKWYV TTPORAEWEWV UE
MeTaBOAR Twv ££60wV KaTd +10% Kai peTaBoAn Tou TTAnBwpiouoU katd +1%.

EAgyxog suaiobnoiag 6 MsraBoAn E§6owyv. INiveTal UTTOAOYIOUOG TWV TEXVIKWYV TTPORAEWEWV UE

peTaBoAn Twv €€60wv Katd -10% kai HETABOAN Tou TTANBwpIouoU Katd -1%.

210V akOAouBo didypapua TTApousIAdeTal N HETABOAN TwV TEXVIKWV TTPORAEWEWY O€ KABE pia atrd Tig
TTAPATTAVW TTEPITITWOEIG.

EvaioBnoia BEAtiotng Ektipnong

264.500
264.000
263.500
263.000
262.500
262.000
261.500
261.000
260.500

260.000

20pewva PE Ta TTAPATTAVW Ta aTToTEAEOUATA £TTNPEACOVTAl aTTd HETAROAEG OTa £€60Ba. AVTIBETWG, N
MeTaBOAR OTIG dnUOYPAPIKES UTTOBETEIG (BVNOIUATNTA-AKUPWOINOTNTA) OEV ETTIPEPEI GNUAVTIKEG
d1a@opoTToINaEeIg aTnV BEATIOTN ekTipnon. MapdAa autd, dedouévou 0TI TO XapTOoPUAAKIO TnNG ETaipiag
QTTOTEAEITAI KUPIWG aTTd TTPOIOVTA ETTIRIWONG PE ETTICTPOPH ACPAANICTPWY, Ol HETABOAEG TwV
TTAPATTAVW TTAPAdOXWV ETTIPEPOUV TOOVOG GNUAGCIag dIAQOPOTIOINTEIG OTIG TEXVIKEG TTPORAEWEIS

KaBwg Kupaivovtal KaTw Tou 0,4%.
4.4. EvdexOpeveg YITOXPEWOEIG

a) Nopikd Oépara: ZUpewva e TiG ekTIAoelg TNG NouikAg YTnpeoiag Tng ETaipiag dev utrdpyouv
EKKPEUEIG UTTOBETEIG 01 OTTOIEG AVOUEVETAI VA £XOUV ONUAVTIKA £TTIOpACN OTA XPNHUOTOOIKOVOUIKY 60N
Tng ETaipiag.

B) ®Popoloyikd Ofpara: H ETaipia £xel TTEPAIWOEI TIG POPOAOYIKEG UTTOBETEIG TWV XPNOEWV PEXPI
ka1 Tnv 31.12.2009 pe Baon tov N. 3888/2010 ka1 dev eTnpedlel Tov deikTn QepeyyuoTnTag. H ETaipia
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Oev avayvwpilel onUAvTIKEG TTPOCOETEG ETIRAPUVOEIS ATTO TIG AVEAEYKTEG ] N OPICTIKA TTEPAIWMUEVES
XPNOEIG.
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5. AIAXEIPIZH KE®AAAIQN

5.1. KepaAalakéG ATTAITACEIG

Katd tnv nuepounvia avagopdg 31.12.2017, n ETaipia utTtTepKAAUTITEI TIG KEQAAQIAKESG ATTAITIOEIG UE

OceikTeg PepeyyuoTnTag SCR Kol MCR 616% kai 1.369%, avtioToixa, OTTwG TTapOouUCIAdeTal OTOV

TTAPAKATW TTIVOKA PE i XWPEIC TNV XPAON TWV PETARATIKWY METPWV.

¥pron .
PETO R TIKDY *pron ¥wpic xpRon Va
Kepoaoiokn E mopkaio { of X, €) pe 31.12.2017 I PETCROTIKOG :
LT poow Wi . Kol A
] PETpOU WA
KO A
[310 kepdh o a1 QKoY opIKE, KT oo T a2511 2511 g82.511
Emiefipo | S Keqdh ooy o 1y kiAupn Tou S CR TE.509 53.641 52.682
Emiefipa 1810 keqda oo yin Ty kdaupn Tou MCR TEA09 53641 52 682
Kegpuhminkf ATaitnan Pepoyyudias - SCR 12.421 13.8148 13.891
EAdw Tt Ksgoh ik ATaitgon - MCR 5.5849 6.217 6.2591
AfiKTH. KepoAookAc EmdpKsiie SCR 616% 388% 379%
ALKt KegpoAookic Emdpkaice MCR 1369% 863% 843%
700%
616%
600%

500%

388%  379%

400%

B XpAon LETARATIKWY LETPWY VA KaL A

B Xpnon PETafATiKoU PHETPOU VA

300% P
B Xwplcxpnon VA karh

200%

100% -

0% -

31.12.2016 31.12.2017
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5.2."151a KedAaia

Ta diaBéoipa idla kepaAaia TnG ETaipiag atmaprti¢ovral atmd 1n BeTikA dla@opd YeTAEU TOU EVEPYNTIKOU
KaI TOu TTaBnTIKOU Kal atroTeA0UVTAl KUPIWG atrd 1o £610WTIKG KEQAAQIO.

210V TTOPOKATW TTivaka TTapouaiadetal avaAuon Twv Baoikwv 18iwv KepaAaiwv yia 10 2017 ka1 2016.

1810 KepdAaia (Mood o€ xIA. €)

Ke@d&Aaio KoIvv JETOXWV (XWPIG va agalpouvTal o1 idIEG HETOXEG) 9.109 9.109
Ala@opd atrd TNV €KSOON PETOXWYV UTTEP TO APTIO TTOU APOPA TO
KEPAAQIO KOIVWV PJETOXWV 23.393 23.393

ApxIKG KEQAAala, EI0QOPEG PEAWV I TO 1I000UVANO OTOIXEIO BACIKWY

18IV KEQaAdiwV yIa TIG ETTIXEIPOEIG AAANAQC@AAIONG Kal TIG

ETTIXEIPAOEIC OAANAQTQANIOTIKAG HOPPHG

Aoyaplaopoi peiwpévng eEac@AANIoNg JEAWY AAANAACQAAIGTIKWY

ETTIXEIPACEWV

MAgovadovTta Ke@AAaia

MpovopioUxeg YETOXES

Ala@opd atrd TNV €KBOON PETOXWY UTTEP TO GPTIO TTOU aPopd

TIPOVOMIOUXEG UETOXEG

E€IowTIKO a1ToBEPaTIKO 44.007 11.581
YTTOXPEWOEIG PEIWPEVNG EEQTPAAIONG

Mooé ico pe TNV agia Twv Kabapwyv avaBarAOPeEVWY YOPOAOYIKWV

ATTAITACEWV 0 304
Noitrd oToixeia 18iwv KepaAaiwyv, Ta oTTOi0 £XOUV €YKPIBET OTTO TNV

ETTOTITIKA apxr wg Bacikd idia ke@daAaia Kai dev TTpoadiopifovTal

aAvVWTEPW

ZUVOAIKA Baoikd idia kepdaAaia 76.509 44.386

5.2.1. EmA&ipa 1810 KepdaAaia

O mrapakdTw Trivakag Teplypd@el ASTITOUEPWS TNV KEQaAaiakn Béan Tng ETaipiag katd tnv
nUEPOPNVia avagopdg. Zupyewva pe TR Pepeyyudtnta ll, Ta idia ke@dAaia TagivououvTal aTIg
akOAouBeg TpeIg Katnyopieg BAael TNG dUVATOTNTAG KABE OTOIXEIOU VO OTTOPPOPACOUV TUXOV (NUiEG.
— Katnyopia 1 (Tier 1): Metoxikd KepdAaio kai To ATréBepa EEicoppotnong (Reconciliation
reserve)
— Kartnyopia 2 (Tier 2): ZuptmAnpwpaTika 181a KepaAaia
—  Kartnyopia 3 (Tier 3): AvaBaAAdueveg PopoloyikéG ATTAITACEIG.

H Etaipia katardooel 6Aa Ta oToixeia Twv 18iwv KepaAaiwv otnv Katnyopia 1 kaBwg dev £xel

OUPTTANPWHOTIKA id1a ke@aAaia Kal avaBaAAOUEVEG GOPOAOYIKESG OTTAITAOCEIG.
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Ta emA&€iua ‘1010 KepdaAaia aTig 31.12.2017 yia Tnv KGAuwn Twv KepaAaiokwv ATTAITACEWV

QepeyyudTnTag Eivai:

EmA&§ipa 1810 KepaAaia 76.509

EmA&Sipa 1810 KepdAala yia Tnv KGAuwn Tou MCR (o€ xIA. €)

Tier 1 76.509
Tier 2 0
Tier 3 0
EmA&Sipa 1810 KepdaAaia 76.509

5.2.2. ZOykpion Oikovouikwyv Karaotdoewv AMNXA pe Qepeyyuortnra ll

Mood oe XIA. € 31.12.2017

1610 KepdAaia oTig Oikovopikég KataoTdoeig katd AMXA 82.511
Iro:xsiq mou Ogv avayv’wpig’c’)vral OTIC  OIKOVOUIKES 0
KAaraoraoeis oTov 1I00Aoyioud kara AMNXA:

Alaopd Texvikwyv MNMpoAéwewv -3.784
Zroixeia mou Oev avayvwpifovrai yia OKOToUg

PpepPEYyUOTNTAS

MeTtagepdueva EEoda Mpdoktnong -4.670
AvaaAiduevn Popoloyia 2.452
AlaBéoipa 1810 Ke@dAaia yio OKOTTOUG QPEPEYYUOTNTAG 76.509

Kavéva atro Ta idla ke@dAaia NG ETaipiag dev uttokevIal o€ HETARATIKEG puBUioEIS v dev

UTTAPXOUV TTEPIOPICHOI TTOU va eTTnpeddouv TN d1IaBeaIudTNTA KAl T dUVATOTNTA PETAPOPAS TOUG.



@

5.3.KepaAaiokég Amraitioelg ®Pepeyyudtntag kol EAdyioreg KepaAalakég
ATTaiTAOEIG

O1 kepaAaiakég atraitioeig TG Etaipiag utroAoyifovTal BAcel TOU TUTTOTTOINUEVOU HABNUATIKOU TUTTOU

evw Ogv yiveral xprion atrAotroinuévwy JeBddwyv UTToAoyIouoU.

Ta ammoTeAéopaTta yia TNV NUEPOPNVIA ava@opds TTapoucIAovTal OTOV TTAPAKATW TTiVAKA:

Mood og XIA. € 31.12.2017
Kepahaiakég Amraitioeig Oepeyyudtnrag - SCR 12.421
EAaxioTeg Kepalaiakég Atraitrioeig - MCR 5.589
Mood o€ xIA. € 31/12/2017
Kepalaiakég ATraitiioeig @ epeyyuodrtnrag (SCR) 12.421
A&iToupyikog Kivduvog 1.751
Baoikég KepaAalakég AtTraiTRoeig P epeyyuoTntag (BSCR) 10.670
Kivduwvog Ayopdg 9.982
Kivduvog AvricuppBaAAduevou 439
AopaAioTIkOg Kivduvog Zwrg 1.708
‘O@peAog dlacTropdg -1.459

H Etaipia Adyw Tng @UONG Tou ao@AANIGTIKOU TTPOIGVTOG TTOU TTAPEXEI £XEI KUPIWG KivOuvo Ayopdg Kal
AvTiIcupuBaAASuEvoU (86% Twv GUVOAIKWV KIVOUVWV).

Mo ouykekpipéva, o Kivouvog ayopdc £xel dlIapop@woei wg €€NG KaTd TNV NUEPOPNViIa avapopag:

Kivduvog ETTiTokiou 1.479
MeToxikog Kivduvog 1.862
Kivduvog Tipwv AKIVITWY 0
Kivduvog ZuyKEvipwong 7.885
Kivduvog lMepiBuwpiou 3.605
ZuvaoAAay paTik6g Kivduvog 183
O@peAog dlaocTtTropdg -5.032

Z0voAo Kivduvou Ayopdg 9.982

O1 kivduvol MoTwTikwy MNepiBwpiwv & ZuykEvipwaong KupaivovTal o€ uwnAdTePa TTITTEdN AOYW
augnong Tng €kBeong o€ ETaipikd opgdAoya pe xaunAn ToToANTITIKY 81aBdOuIon Kal o€ TTPOBECUIOKES

katabéaeig atnv Alpha Bank.



Kivduvog AvtioupBaAASpuevou - TTood o€ XIA. €

MoTwrikog Kivduwog TuTrou | 410
MoTwrikég Kivduvog Tutrou I 38
OpeAog diaoTropdg -9
Z0voAo Kivduvou AvTicUuBaAAbpevou 439

EmimAéov, o Kivduvog AvTiIcUPBaAAOpEVOU TTPOEPKETAI KUPIWG aTTO TA TTIOTWTIKA avoiypaTa TUTTou 1

AOyw NG €kBeong o€ katabéoeig dwewg TNG Alphalife ateuBeiag aAAd kal o€ KaTABECEIG EVTOG TWV

ApoiBaiwv Kepahaiwv.
O aoc@aAIoTIKOG KivOUVOG ETTIKEVTPWVETAI OTOUG KIVOUVOUG aKUpwong Kal €§60wyv, 6TTwg

TTAPOUCIAZETAI TTAPAKATW:

Kivduvog OwnoiuoétnTag 0]
Kivduvog MakpoBiotntag 89
Kivwuvog AKUpwong 955
Kivduvog EE60wv 985
Kivduvog AvaBewpnong 0
KaTtaotpopikog Kivduvog 0]
O@eAog dlaoTTopdg -321

20voAo Aco@aAioTikoU Kivdivou 1.708

Ac@aAioTikog Kivduvog - Tood o€ XIA. € 2017
Kivduvog Ownoiuotnrag 0
Kivduvog MakpoBIotnTag 89
Kivdwuvog AkUpwong 955
Kivduvog EE60wv 985
Kivduvog AvaBewpnong 0
KaTtaoTpogikog Kivduvog 0
O@eAog dilaaTTopdg -321

2ZUvoAo Ac@aAioTikoU Kivdivou 1.708

TéMNog, yia Tov uttoAoyioud Twv EAdxiIoTwy KepaAaiakwv ATTaitiioewyv Aaudvovtal utroyn Ta £€AG:

Mood o XIA. € 31.12.2017

EAdxioteg Kepalaiakég Atraitioelg - MCR 5.589
Combined MCR 5.589
Linear MCR 9.612
Ac@alioTikéS YTTOXPEeWOTEIS ZwhS 263.258
KegpdAaio Kivduvou 8.552
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5.4. XpnoligoTtroinon Tng UTTOEVOTNTAG METOXIKOU KIVOUVou Bdocel TG dIApKEIAg
KOTA TOV UTTOAOYIOHNO TWV KEQAAQIOKWY ATTAITAOEWYV QEPEYYUOTNTAG

H AlphaLife dev €xel kAvel XpAon TNG UTTOEVOTNTAG METOXIKOU KIVOUVOU.

5.5. Alo@opég HMETASU TOU TUTTOTTOINMEVOU MOBNMOTIKOU TUTTOU KOl  TOU
XPNOIYOTTOIOUHEVOU ECWTEPIKOU UTTOOEIYHATOG

H AlphaLife &ev €xel avatrTugel ECWTEPIKO UTTOBEIYUA KAl YIQ TNV TTOCOTIKOTTOINGN TWV KUPIWV
KIVOUVWV TNG KAVEI XPrion ATTOKAEIOTIKA TNV TUTTOTTOINUEVN TTPOCEYYION XWPIG Kauia atrAoTroinan.

5.6. Mn ouppdppwon He TIG EAAXIOTEG KEQOAAAIOKEG OTTAITAOCEIS KOl N
OUHMOPPWON HE TIG KEQAAAIOKES ATTAITACEIS PEPEYYUOTNTAG

H AlphaLife cuppop@wveTtal TTARPWG Kal UTTEPKAAUTITEI TIG EAAXIOTEG KEQaAalakég aTraitiioelg (MCR)
KalI TIG KEQAAQIOKES ATTAITHOEIS PEPEYYUOTNTAG (SCR)

5.7.ANAeg TTANpOYOPpPiES

2Up@wva pe Tov N. 4364/2016 n TpdmeCa EANGOOG wg ETTOTITIKA ApXr MTTOPEI va aTTaITAOEl TV
TPOTTOTTOINGN ] AvauOpPPWON Twv dnuUocicuévwy ekBEcewv TNG ETaipiag f Tnv dnuoacicuon
TPOOOETWY TTANPOPOPIWYV KABWG Kal TNV Awn dAAwv evepyeiwv atrd Tn Aloiknon tng Etaipiag.
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NMAPAPTHMA - MNMOZOTIKA YINOAEIrMATA
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S.02.01.02 Balance Sheet Annual

Reference Date:

Assets
Goodwill
Deferred acquisition costs
Intangible assets
Deferred tax assets
Pension benefit surplus
Property, plant & equipment held for own use

Investments (other than assets held for index-linked and unit-linked contracts)

Property (other than for own use)

Holdings in related undertakings, including participations

Equities
Equities - listed
Equities - unlisted
Bonds
Government Bonds
Corporate Bonds
Structured notes
Collateralised securities
Collective Investments Undertakings
Derivatives
Deposits other than cash equivalents
Other investments
Assets held for index-linked and unit-linked contracts
Loans and mortgages
Loans on policies
Loans and mortgages to individuals
Other loans and mortgages
Reinsurance recoverables from:
Non-life and health similar to non-life
Non-life excluding health
Health similar to non-life

Life and health similar to life, excluding health and index-linked and unit-

Health similar to life

Life excluding health and index-linked and unit-linked

Life index-linked and unit-linked
Deposits to cedants
Insurance and intermediaries receivables
Reinsurance receivables
Receivables (trade, not insurance)
Own shares (held directly)

Amounts due in respect of own fund items or initial fund called up but not yet

Cash and cash equivalents
Any other assets, not elsewhere shown
Total assets

31/12/2017 Reference
Currency:

ALPHA LIFE A.A.E.Z.

Solvency Il Value

]
]
0,00
3.728.112,00
0,00
1.841,47
349.550.984,83
0,00
0,00
3.032.033,33
0,00
3.032.033,33
326.280.955,09
309.614.740,02
16.666.215,07
0,00
0,00
4.236.929,74
0,00
16.001.066,67
0,00
7.301,09
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
376.061,42
0,00
0,00
0,00
0,00
376.934,18
2.158.963,41
356.200.198,40
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S.02.01.02 Balance Sheet Annual

Reference
Currency:

31/12/2017

Reference Date: EUR

Liabilities
Technical provisions — non-life
Technical provisions — non-life (excluding health)
Technical provisions calculated as a whole
Best Estimate
Risk margin
Technical provisions - health (similar to non-life)
Technical provisions calculated as a whole
Best Estimate
Risk margin
Technical provisions - life (excluding index-linked and unit-linked)
Technical provisions - health (similar to life)
Technical provisions calculated as a whole
Best Estimate
Risk margin

Technical provisions — life (excluding health and index-linked and unit-linked)

Technical provisions calculated as a whole
Best Estimate
Risk margin
Technical provisions — index-linked and unit-linked
Technical provisions calculated as a whole
Best Estimate
Risk margin
Other technical provisions
Contingent liabilities
Provisions other than technical provisions
Pension benefit obligations
Deposits from reinsurers
Deferred tax liabilities
Derivatives
Debts owed to credit institutions
Debts owed to credit institutions resident domestically
Debts owed to credit institutions resident in the euro area other than
Debts owed to credit institutions resident in rest of the world
Financial liabilities other than debts owed to credit institutions
Debts owed to non-credit institutions
Debts owed to non-credit institutions resident domestically
Debts owed to non-credit institutions resident in the euro area other than
Debts owed to non-credit institutions resident in rest of the world
Other financial liabilities (debt securities issued)
Insurance & intermediaries payables
Reinsurance payables
Payables (trade, not insurance)
Subordinated liabilities
Subordinated liabilities not in Basic Own Funds
Subordinated liabilities in Basic Own Funds
Any other liabilities, not elsewhere shown
Total liabilities
Excess of assets over liabilities

ALPHA LIFE A.A.E.Z.

Solvency Il Value

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00
266.004.601,00

0,00

0,00

0,00

0,00
266.004.601,00

0,00
263.276.308,33

2.728.292,67
-18.107,79
0,00
-18.107,79
0,00

0,00
0,00
27.648,82
0,00
7.299.626,87
4.601.490,51
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
119.571,50
0,00
0,00
0,00
0,00
0,00
1.656.791,22
279.691.622,13
76.508.576,27
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$.05.01.02 Premiums, claims and expenses by line of business Life

Reference Reference

31/12/2017 EUR ALPHA LIFEA.A.E.Z.
Date: Currency:
... Index-linked . . .
Insurance with ) . stemming from  stemmingfrom  Health Life
Health . and unit- Other life o o . .
. profit . . non-life insurance non-life insurance reinsuranc reinsuranc Total
insurance .. linked insurance
participation contracts and contracts and e e
Insurance valatina +a haalth valatineg +n

Premiums - ! ! [ [ [ [ |
written Gross 0,00 34.885.240,79 11430,00  8.489.268,38 0,00 0,00 0,00 0,00 43.385.939,17

Reinsurers' share 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00

Net 0,00 34.885.240,79 11430,00  8.489.268,38 0,00 0,00 0,00 0,00 43.385.939,17
Premiums I e e A O S N
earned Gross 0,00 34.885.240,79 11430,00  8.489.268,38 0,00 0,00 0,00 0,00 43.385.939,17

Reinsurers' share 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00

Net 0,00 34.885.240,79  11430,00  8.489.268,38 0,00 0,00 0,00 0,00 43.385.939,17
Claims - ! ! [ [ [ [ |
incurred Gross 0,00 4.368.598,63 0,00 0,00 0,00 0,00 0,00 0,00 4.368.598,63

Reinsurers' share 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00

Net 0,00 4.368.598,63 0,00 0,00 0,00 0,00 0,00 0,00 4.368.598,63
Changes in - ! -/ | | [ |
other Gross 0,00 -35.001.787,63 -7370,47 -7.881.566,50 0,00 0,00 0,00 0,00 -42.890.724,60
technical Reinsurers' share 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00

provisions  Net 0,00 -35.001.787,63 -7370,47 -7.881.566,50 0,00 0,00 0,00 0,00  -42.890.724,60



$.05.01.02 Premiums, claims and expenses by line of business Life

Reference 51 /12/2017 Reference ¢\;p ALPHA LIFEA.A.E.Z.
Date: Currency:
——_
Expenses Expenses incurred 0,00 3.139.921,26 1680,88 308.412,63 3.450.014,76
incurred  Administrative expenses ____——___
Gross 0,00 774.539,24 22,86 24.444,92 0,00 0,00 0,00 0,00 799.007,02
Reinsurers' share 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
Net 0,00 774.539,24 22,86 24.444,92 0,00 0,00 0,00 0,00 799.007,02
Investment management [T e e
Gross 0,00 134.547,21 3,97 4.246,39 0,00 0,00 0,00 0,00 138.797,57
Reinsurers' share 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
Net 0,00 134.547,21 3,97 4.246,39 0,00 0,00 0,00 0,00 138.797,57
Claims management expenses [ T e e e
Gross 0,00 56.395,50 1,66 1.779,88 0,00 0,00 0,00 0,00 58.177,04
Reinsurers' share 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
Net 0,00 56.395,50 1,66 1.779,88 0,00 0,00 0,00 0,00 58.177,04
Acquisition expenses N N A O N U
Gross 0,00 2.174.439,31 1652,38 277.941,44 0,00 0,00 0,00 0,00 2.454.033,13
Reinsurers' share 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
Net 0,00 2.174.439,31 1652,38 277.941,44 0,00 0,00 0,00 0,00 2.454.033,13
Overhead expenses ./ !/ ' | [ |
Gross 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
Reinsurers' share 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
Net 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00
Other expenses AT T e e 0,00
Total expenses I e e e 3.450.014,76

Total amount of surrenders 0,00 3.902.121,56 0,00 0,00 0,00 0,00 0,00 0,00 3.902.121,56



®

S.05.02.01 Premiums claims and expenses by country

43.385.939,17

Reference 31/12/2 ALPHA LIFE A.A.E.Z.
01 Home Country - non-life obligations

Premiums Gross - Direct Business

written Gross - Proportional

Gross - Non-proportional
Reinsurers' share
Net

Premiums

earned Gross - Direct Business
Gross - Proportional
Gross - Non-proportional
Reinsurers' share
Net

Claims

incurred Gross - Direct Business
Gross - Proportional
Gross - Non-proportional
Reinsurers’' share

Net
Changes in
other Gross - Direct Business
technical Gross - Proportional
provisions Gross - Non-proportional
Reinsurers' share
Net

Expenses incurred

Other expenses

Total expenses

O3 Total Top 5 and home country - non-

life obligations

Premiums Gross - Direct Business

written Gross - Proportional
Gross - Non-proportional
Reinsurers' share
Net

Premiums

earned Gross - Direct Business
Gross - Proportional
Gross - Non-proportional
Reinsurers' share
Net

Claims

incurred Gross - Direct Business
Gross - Proportional
Gross - Non-proportional
Reinsurers' share

Net
Changes in
other Gross - Direct Business
technical Gross - Proportional
provisions Gross - Non-proportional
Reinsurers' share
Net

Expenses incurred
Other expenses
Total expenses

0,00

0,00

0,00
43.385.939,17

43.385.939,17
0,00
0,00
0,00
43.385.939,17

4.368.598,63
0,00
0,00
0,00

4.368.598,63

-42.890.724,60
0,00
0,00
0,00
-42.890.724,60
3.450.014,76
0,00
3.450.014,76

43.385.939,17
0,00
0,00
0,00
43.385.939,17

43.385.939,17
0,00
0,00
0,00
43.385.939,17

4.368.598,63
0,00
0,00
0,00

4.368.598,63

-42.890.724,60
0,00
0,00
0,00
-42.890.724,60
3.450.014,76
0,00
3.450.014,76



S.05.02.01 Premiums claims and expenses by country

Reference 31/12/2 ALPHA LIFE A.A.E.Z.

04 Home Country - life obligations

Premiums Gross 43.385.939,17
written Reinsurers' share 0,00
Net 0,00
Premiums
earned Gross 43.385.939,17
Reinsurers' share 0,00
Net 43.385.939,17
Claims
incurred Gross 4.368.598,63
Reinsurers' share 0,00
Net 0,00
Changes in
other Gross -42.890.724,60
technical Reinsurers' share 0,00
provisions Net -42.890.724,60
Expenses incurred 3.450.014,76
Other expenses 0,00
Total expenses 3.450.014,76

06 Total Top 5 and home country - life
obligations

Premiums Gross 43.385.939,17
written Reinsurers' share 0,00
Net 0,00
Premiums
earned Gross 43.385.939,17
Reinsurers' share 0,00
Net 43.385.939,17
Claims
incurred Gross 4.368.598,63
Reinsurers' share 0,00
Net 0,00
Changes in
other Gross -42.890.724,60
technical Reinsurers' share 0,00
provisions Net -42.890.724,60
Expenses incurred 3.450.014,76
Other expenses 0,00

Total expenses 3.450.014,76



®

S.12.01.02 Life and Health SLT Technical Provisions

Reference Reference

31/12/2017 EUR ALPHA LIFE A.A.E.Z.
Total Recoverables from reinsurance/SPV and

Date: Currency:
Finite Re after the adjustment for expected

and RM

Technical provisions calculated as a whole

Gross Best Estimate 254.809.848,80 -18.107,79 8.466.459,53 263.258.200,54

Total recoverables from reinsurance/SPV and

0,00 0,00 0,00 0,00 0,00

Finite Re before the adjustment for expected
RecoYerabIes from rems?rance (except SPV 0,00 0,00 0,00 0,00 0,00
and Finite Re) before adjustment for expected
R bles f SPV bef djust t f

ecoverables from efore adjustment for 0,00 0,00 0,00 0,00 0,00
expected losses
R bles f Finite Re bef djust t

ecoverables from Finite Re before adjustmen 0,00 0,00 0,00 0,00 0,00

for expected losses
Total Recoverables from reinsurance/SPV and

Finite Re after the adjustment for expected
Best estimate minus recoverables from

reinsurance/SPV and Finite Re

0,00 0,00 0,00 0,00

263.258.200,54

Risk Margin 2.728.292,67

Amount of the transitional on Technical
Provisions

Technical Provisions calculated as a whole 0,00

Best estimate 0,00

0,00 0,00 - 0,00 0,00
257.457.159,22 -18.107,79 _- 8.547.441,76 _- 265.986.493,21

Technical provisions - total




S.12.01.02 Life and Health SLT Technical Pro

Reference 3, /12/2017 Reference o\ \p ALPHA LIFE A.A.E.Z.

Date: Currency:

257.457.159,22 -18.107,79 8 547.447, 61 265.986.493,21

Technical provisions minus recoverables from

reinsurance/SPV and Finite Re - total
Best Estimate of products with a surrender

option

Gross BE for Cash flow

Cash out-flows

Future guaranteed and discretionary benefits
Future guaranteed benefits

Future discretionary benefits

Future expenses and other cash out-flows
Cash in-flows

Future premiums

Other cash in-flows 0,00 0,00 0,00 0,00
Pe.rcentage o.f gross Best Estimate calculated 0,00 0,00 0,00 _
using approximations

Surrender value 0,00 0,00 0,00 0,00

Best estimate subject to transitional of the

; ! 0,00 0,00 0,00 0,00
interest rate

Technical provisions without transitional on

) B 0,00 0,00 0,00 0,00 0,00
interest rate

Best estimate subject to volatility adjustment 254.809.848,80 -18.107,79 0,00 263.258.200,54
Tef:hmcal prowsnon:ls without volatlllt.y- 0,00 0,00 0,00 0,00
adjustment and without others transitional

Best estimate subject to matching adjustment 0,00 0,00 0,00 0,00
Technical provisions without matching 0,00 0,00 0,00 0,00

adjustment and without all the others



®

S.22.01.21 Impact of long term guarantees measures and transitionals

Reference

31/12/2017
Date: 112/

Technical Provisions

Basic Own Funds

Excess of assets over liabilities

Own Funds due to Ring-Fencing

Eligible Own Funds to SCR
Tier 1
Tier 2

Tier 3

Solvency Capital Requirement

Eligible Own Funds to MCR

Minimum Capital Requirement

Amount with
Long Term
Guarantee

measures and

transitionals

265.986.493,21

76.508.576,27

76.508.576,27

0,00

76.508.576,27
76.508.576,27
0,00
0,00

12.421.026,66

76.508.576,27

5.589.462,00

Without
transitional on
technical
provisions

265.986.493,21

76.508.576,27

76.508.576,27

0,00

76.508.576,27
76.508.576,27
0,00
0,00

12.421.026,66

76.508.576,27

5.589.462,00

Impact of
transitional
on technical

provisions

0,00

0,00

0,00

0,00

0,00
0,00
0,00
0,00

0,00

0,00

0,00

Impact of the LTG measures and transitionals (Step-by-step approach)

Without
transitional
on interest

rate

289.425.441,81

53.640.900,54

53.640.900,54

0,00

53.640.900,54
53.640.900,54
0,00

0,00

13.814.926,97

53.640.900,54

6.216.717,14

Impact of
transitional on
interest rate

23.438.948,60

-22.867.675,89

-22.867.675,89

0,00

-22.867.675,89
-22.867.675,89
0,00

0,00

1.393.900,31

22.867.675,73

627.255,14

Without volatility

adjustment and
without other
transitional
measures

290.384.239,06

52.682.103,29

52.682.103,29

0,00

52.682.103,29
52.682.103,29
0,00
0,00

13.891.504,18

52.682.103,29

6.251.176,88

Impact of
volatility
adjustment
set to zero

958.797,25 290.384.239,06

-958.797,25

-958.797,25

0,00

-958.797,25
-958.797,25
0,00

0,00

76.577,21

-958.797,25

34.459,74

Without
matching
adjustment

and without all

the others

52.682.103,29

52.682.103,29

0,00

52.682.103,29
52.682.103,29
0,00

0,00

13.891.504,18

52.682.103,29

6.251.176,88

Impact of
matching
adjustme
nt set to

zero
0,00

0,00

0,00

0,00

0,00
0,00
0,00

0,00

0,00

0,00

0,00

ALPHA LIFE A.A.E.Z.

Impact of all LTG
measures and
transitionals

24.397.745,88

-23.826.473,14

-23.826.473,14

0,00

-23.826.473,14
-23.826.473,14
0,00

0,00

1.470.477,52

-23.826.473,14

661.714,88
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S.23.01.01 Own funds

Reference 31 /12/2017 Reference |\ ALPHA LIFE A.A.E.Z.
Date: Currency:

Tier1 - Tier1 -

unrestricted restricted
Basic own funds before deduction for participations in other \_____
Ordinary share capital (gross of own shares) 9.109.188,10 9.109.188,10 - 0,00 ‘-
Share premium account related to ordinary share capital 23.392.500,00  23.392.500,00 - ‘-

Initial funds, members' contributions or the equivalent basic 0.00 ‘-
own - fund item for mutual and mutual-type undertakings !

Subordinated mutual member accounts 0,00 ‘_ 0,00

Surplus funds 0,00 0,00 ---

Preference shares 0,00 ‘_ 0,00 0,00 0,00

Share premium account related to preference shares 0,00 ‘_ 0,00 0,00 0,00

Reconciliation reserve 44.006.888,17  44.006.888,17 (S

Subordinated liabilities 0,00

0,00

An amount equal to the value of net deferred tax assets

Other own fund items approved by the supervisory authority
as basic own funds not specified above
Own funds from the financial statements that should not be

represented by the reconciliation reserve and do not meet the
Own funds from the financial statements that should not be

represented by the reconciliation reserve and do not meet the

Deductions
Deauctions Tor participations In Tinancial and creait
inctitutinne P P 0,00 0,00 0,00 0,00
Total basic own funds after deductions 76.508.576,27 76.508.576,27 0,00 0,00 0,00

Anciary own funds 4 @ ] ]

unpala ana uncallea orainary snare capital callapie on
deamand

Unpaid and uncalled initial funds, members' contributions or
Unpaid and uncalled preference shares callable on demand
A legally binding commitment to subscribe and pay for

Letters of credit and guarantees under Article 96(2) of the 0,00

Letters of credit and guarantees other than under Article 96(2) 0,00

Supplementary members calls under first subparagraph of 0,00

Supplementary members calls - other than under first 0,00 0,00

Other ancillary own funds 0,00 0,00 0,00
Total ancillary own funds 0,00 _- 0,00 0,00

Total available own funds to meet the SCR 76.508.576,27 76.508.576,27 0,00 0,00 0,0

Total available own funds to meet the MCR 76.508.576,27 76.508.576,27 0,00 0,00

Total eligible own funds to meet the SCR 76.508.576,27 76.508.576,27 0,00 0,00

Total eligible own funds to meet the MCR 76.508.576,27 76.508.576,27 0,00 0,00

Ratio of Eligible own funds to SCR 615,96% ‘_---
Ratio of Eligible own funds to MCR 136380% e



S.23.01.01 Own funds

Reference Reference

31/12/2017 EUR ALPHALIFEA.A.E.Z.
Date: Currency:

Reconciliation reserve ‘-

Excess of assets over liabilities 76.508.576,27
Own shares (held directly and indirectly) 0,00
Foreseeable dividends, distributions and charges 0,00
Other basic own fund items 32.501.688,10

Adjustment for restricted own fund 1tems in respect ot

matrhing adilictmant nartfaline and rina fanrad fiindc 0'00

Reconciliation reserve 44.006.888,17

Expected profits ‘-
Expected profits included in future premiums (EPIFP) - Life 0,00
Expected profits included in future premiums (EPIFP) - Non- 0,00

life business '

Total Expected profits included in future premiums (EPIFP) 0,00
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Solvency Capital Requirement - for undertakings on Standard Formula

Reference Date: 31/12/2017 ALPHA LIFE A.A.E.Z.

Net solvency capital Gross solvency capital Allocation from adjustments due to
requirement requirement RFF and Matching adjustments
portfolios

Market risk 9.981.991,88 9.981.991,88

Counterparty default risk 439.244,22 439.244,22

Life underwriting risk 1.708.024,27 1.708.024,27

Health underwriting risk 0,00 0,00

Non-life underwriting risk 0,00 0,00

Diversification -1.459.556,88 -1.459.556,88

Intangible asset risk 0,00 0,00

Basic Solvency Capital Requirement 10.669.703,49 10.669.703,49

Adjustment due to RFF/MAP nSCR aggregation 0,00
Operational risk 1.751.323,17
Loss-absorbing capacity of technical provisions 0,00
Loss-absorbing capacity of deferred taxes 0,00
Capital requirement for business operated in accordance with Art. 4 of 0.00
Directive 2003/41/EC ’
Solvency Capital Requirement excluding capital add-on 12.421.026,66
Capital add-on already set 0,00
Solvency capital requirement 12.421.026,66
Other information on SCR _
Capital requirement for duration-based equity risk sub-module 0,00
Total amount of Notional Solvency Capital Requirements for remaining part 0,00
Total amount of Notional Solvency Capital Requirements for ring fenced funds 0,00
Total amount of Notional Solvency Capital Requirements for matching 0.00
adjustment portfolios ’
Diversification effects due to RFF nSCR aggregation for article 304 0,00
Method used to calculate the adjustment due to RFF/MAP nSCR aggregation No adjustment
Net future discretionary benefits 0,00
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S.28.01.01 Minimum Capital Requirement - Both life and non-life insurance activity

Reference

31/12/2017 ALPHA LIFE A.A.E.Z.
Date:
MCR components
Life activities
MCR(NL, L)Result
Linear formula component for non-life insurance and 0,00
Background information
Life activities
Net (of Net (of
reinsurance/S reinsurance)

Medical expense insurance and proportional 0,00 0,00
Income protection insurance and proportional 0,00 0,00
Workers' compensation insurance and proportional 0,00 0,00
Motor vehicle liability insurance and proportional 0,00 0,00
Other motor insurance and proportional reinsurance 0,00 0,00
Marine, aviation and transport insurance and 0,00 0,00
Fire and other damage to property insurance and 0,00 0,00
General liability insurance and proportional 0,00 0,00
Credit and suretyship insurance and proportional 0,00 0,00
Legal expenses insurance and proportional 0,00 0,00
Assistance and proportional reinsurance 0,00 0,00
Miscellaneous financial loss insurance and 0,00 0,00
Non-proportional health reinsurance 0,00 0,00
Non-proportional casualty reinsurance 0,00 0,00
Non-proportional marine, aviation and transport 0,00 0,00
Non-proportional property reinsurance 0,00 0,00

© 5.28.02.01.03 Linear formula component for life insurance and reinsurance
Life activities
MCR(L, L) Result
Linear formula component for non-life insurance and 9.611.619,92
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$.28.01.01 Minimum Capital Requirement - Both life and non-life insurance activity

Reference

31/12/2017 ALPHA LIFE A.A.E.Z.
Date:

Life activities
Net (of Net (of

reinsurance/SP  reinsurance/S
Obligations with profit participation - guaranteed benefits _ 254._8.09.848,80

Obligations with profit participation - future discretionary _ 0,00 _

Index-linked and unit-linked insurance obligations _ -18.107,79
Other life (re)insurance and health (re)insurance obligations _ 8.466.459,53

Total capital at risk for all life (re)insurance obligations ‘ _ 8.552.144,00

© 5.28.02.01.05 Overall MCR calculation
Linear MCR 9.611.619,92
SCR 12.421.026,66
MCR cap 5.589.462,00
MCR floor 3.105.256,67
Combined MCR 5.589.462,00
Absolute floor of the 3.700.000,00
Minimum Capital 5.589.462,00

Life activities

Notional linear MCR 9.611.619,92
Notional SCR excluding add-on (annual or 12.421.026,66
Notional MCR cap 5.589.462,00
Notional MCR floor 3.105.256,67
Notional Combined MCR 5.589.462,00
Absolute floor of the notional MCR 3.700.000,00
Notional MCR 5.589.462,00
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@ ALPHALIFE

ALPHALIFE ANONYMOZX AXDPAANIZTIKH ETAIPIA ZQHX
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